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From: Commander, Naval Sea Systems Command

Subj: CHANGES TO THE FLEET MODERNIZATION PROGRAM (FMP)
SHIP ALTERATION (SHIPALT) DEVELCPMENT CYCLE

Ref: (a) NAVSEAINST 4720.XX
{b) ¥MP Manual, NAVSEA SL720-AA-MAN-010/020
(C) NAVSEA Modernization Pclicy Decision Paper
of 20 Nov 96

Ernicl: (1) Key changes addressed in the NAVSEAINST 4720.XX

1. The purpcse cof this letter is to inform you of the changes
be:ng incorporated in the Fleet Modernization Program (FMP)
policy, reference {(a). This document will be issued ir the
second quarter of FY 98 and will include the revisions to the
planning cycle times and process changes that resulted from the
FM2 Cycle-Time Reduction Initiative. The top-level policy
document is in final review now. We plan to provide a reduced—
content process description Jdocument with PMP oparat.o
guidance (FMP Manual) pukblished toc the community via rbe wOrld
Wide Web.

2. The NAVSEA Performance lnitiative-Timely Modernization-
Working Group identified specific changes to the current SHIFALT
development cycle which reduce the time defined for planning and
smplementation of alterations on ships. After reviewing the
Turrent requirements outlined in reference (b) and evaluating the
presentc FMP environment, the Werking Group concluded that the
present notional SHIPALT development cycle of 36 morths cou‘d be
reduced to 18 months for the majority of SHIPALTS.

3. This conclusion was pased on a numberx of factors insluding,
shorter availabilities with fewer SHIPALTs being authcrized, more
SHIPALTS being acceomplished outside of scheduled availabilicies,
and reduced Plannlng Yard time to prepare drawings due to
extensive use of computer models and Computer-Aided Design (CAD).
The Team also concluded that a more appreopriate time frame to
begin the larger investment for SHIPALT designg is A-.8 as the
SHIPALT package i3 typically more mazure.

4. Based on recommendations of the Working Group and those

adopted by COMNAVSEA in his November 1596, “Decision Paper.
reference {(c), the Ship’s Program Managers (SPMs) have overall

L4





[image: image2.png]Subj: CHANGES TO THE FLEET MCDERNIZATION PROGRAM (FMP)
SHIP ALTERATION (SHIPALT) DEVELOPMENT CYCLE

responsibility for the FMP on their assigned ships and will
execute to a notioral 18-month SHIPALT planning cycle, with the
issuance cf the new document, reference (a). Milestones and
funding action time frames will be revised accordingly. The SPMs
will continue te have the option, on an exception pasis, to
deviate from this cycle when deemed necessary.

$. Enclosure (1) identifies the key policy changes that are
included in reference (a). The NAVSEA Points of Contact (PCCs)
for reiease of the revised FMP Policy are Mrs. Donna S. Johason,
SEA 04319, DSN 332-502-106C/61, ext. 213, oOr commercial (703)
6§02-1060/61, ext. 213 or Mr. Phil Stiles, SEA 0431, DSN
132-1060/61, ext. 225 or commercia. (703) §02-1060/61, ext. 225.

ETER F. BROWN
Deputy Commander for
Fleet Loglistics Support
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* SHIP'E PRCGRAM MANAGER (SPM) AVAILABILITY PLANNING
LETTERS WILL BE ISSUED AT A-18 IN LIEU OF A-24

*  NO FUNDS FOR ALTERATION PLANNING OR SHIPALT CESIGN
DPEVELOPMENT WILL BE ISSUED PRIOR TO A-18

* PLANNERS AND ENGINEERS WILL PARTICIPATE IN SHIPCHECKS
FOR FIRST TIME SHIPALTS

*  SHIPALT INSTALLATION DRAWINGS (SIDs}) WILL NQOT BE :
INITIATED UNTIL A-.7/15 WHEN THE SHIPALTs PACKAGE IS5 MCRE STABLE

* ALL CHANGES, ALTERATIONS AND ARRANGEMENT VARIATIONS
SROM APPROVED CLASS BASELINES ON SHIPS IN MAINTENANCE OR
MODERNIZATION AVAILABILITIES OR IN OPERATION, ARE STRICTLY
PROHIBITED UNLESS PREVIQUSLY APPROVED AND AUTHORIZED IN WRITING
BY APPROPRIATE COMPETENT AUTHORITY -~ wihe '

* SPM AUTHORIZATION LETTERS AND PLANNING YARD SIDs WILL
BE ISSUED AT A-l2 TO A-10, OR AS LATE AS A-6 WITH AGCREEMENT ~ROM
THE APPLICABLE NAVAL SUPERVISING ACTIVITY

* THE CONFIGURATION OF SHIPS SHALL BE MANAGED AT THE
PLATFORM (HULL) LEVEL BY THE COGNIZANT CNO RESOURCE SPONSCRS

* $iDs WILL BE PHASE-CRIENTED TO THE SHIPWORK PROCESS

* PERMANENT CHANGES TQ SHIPS SHALL BE ACCOMPLISHED
THROUGH THE FMP PROCESS AS SHIPALTs

* THE SPM APPROVAL OF EACH PERMANENT ALTERATION OF A
SHIP SHALL B3E RECCRDED ON A SHIPALT APPROVAL RECORD (SAR!

* EXCEPTIONS TO GUIDELINES MAY BE GRANTED BY THE SPMs
FOR COMPLEX OVERHAULS OR FIRST-TIME ACCOMPLISHMENT OF COMPLEX

SHIPALTs AS REQUIRED

Snclosure (1.
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