      Fleet Modernization Program (FMP) Policy Implementation Conference

8-10 June 1999

Logistics Subcommittee Minutes

Logistics Subcommittee Charter


Identify, establish and/or revise FMP logistics practices and

Processes through sttandardization of FMP policy implementation and adoption of more cost effective and efficient measures to identify, procure and manage FMP material and ILS support

Subcommittee Assignments:

PEO TSC – Acting Chair

PHD NSWC – Acting Co-Chair

Recorder:

PHD NSWC 

Opening remarks were provided by (PEO TSC 400FB3).

 (PHD NSWC 5A11) served as acting Co-Chair and (PHD NSWC 5A11) was the recorder. The agenda was reviewed and briefs were scheduled. NAVSEA 03D2 was introduced to brief the Logistics Subcommittee on the Executive Steering Committee Strategic Planning Off-Site.

All of the sub-committees were requested to review and comment on the goals for the FMP conference which were developed by the ESC at the off-site.  Provided the list of action items for each working group and we adjourned to the working group discussions.

We lost three (3) of our working group chairs, and volunteers were requested to lead the different working groups.  Leads are as follows:

Churn Working Group: SS Bath 218A

ILS Working Group: PEO TSC F33A

Material Working Group: NAVSEA 04X

D-30 Working Group: NAVSEA 92L36

Working Group Members are as follows:

ILS:



Activity



PEO TSC-F334



PEO TSC-F33T2



SS Bath



SS Bath



SPAWAR SYSCOM



PMS 400B22



SPAWAR SYSCOM



PHD NSWC



PHD NSWC



The Sigman Group



Vredenberg (SPAWAR 04L-1)



Ingalls PY



NAVSEA PMS 444.35



PHD NSWC



NAVSEA PMS 325L22



PMS 325L21



ROH PMS 325



NSWC CD-SSES



SPAWAR



NSWC CD-SSES



NNSY



NAVSEA PMS 306

D-30:



Activity



PHD NSWC



PEO TSC-F4B1



PMS 400B22



PHD NSWC



PHD NSWC

Churn:



Activity



SS Bath



TMA/PEO-TSC



PHD NSWC



PHD NSWC



PHD NSWC

Material/IFSG:



Activity



DSCC-MCA



DSCC-CO



NAVSEA 92636



PEO TSC-F4B1



TMA



DSCR-XB



DSCP-IRW



Vredenberg (SPAWAR 04L-1)



PMS 325L21



PMS 325L22



ROH (PMS 325)



Ingalls Planning Yard



SS Bath/Planning Yard



SS Bath/Planning Yard



PHD NSWC

Action Item 8/98 L-01

Issue

Should the FMP Alteration Verification and FMP Priority Conference be reinstituted.

Discussion

The FMP Priority conference is currently being held.

Formal AVC’s originally held by OPNAV N43 was discontinued and we would like them to be re-instituted.

Subcommittee Recommendation
Hold formal battle group AVC’s.  Planning committee should review and identify the correct milestone in the timeline.

This actin was forwarded to the Planning Subcommittee – D-30 Working Group for Action.

ESC Actions

Passed to Planning Subcommittee

Responsible Person(s)
Planning Subcommittee

Action Item Status
Open

Action Item 8/98 L-02

Issue

NAVICP-MECH material programmed in FMPMIS for current and out years is approx. 50 mil.  A drastic decrease - what is the plan - why provide infrastructure for such a low budget.  List and discuss causes for the decrease and make recommendations to improve the process to encourage full utilization of the system.  What can be done to bring people back into the system.  

Discussion
Causes for decrease:

A. Churn in alteration and ship schedules

B. Consumable Item Transfer

C. Unstable modernization budget

Subcommittee Recommendation

Reviewed the Cycle time reduction committee’s “Churn” briefing.  SPAWAR now participates in this forum.  THE IFSG was expanded to include Aircraft Carriers, Amphibious Assault ships and Auxiliaries.

“Churn” working group established.

The Logistics “Churn” Working Group to work with the Planning Subcommittee to quantify the cost impact of SHIPALT Churn.

ESC Actions

Close this action item.  Create a new Action Item.  New Action Item to show continuous churn evaluation.  How large is the CHURN piece of the NAVICP decrease in use?  What is the driving force behind CHURN.  What is being done to improve the proper loading of FMPMIS data at input interfaces.  What determines where you procure supplies?  Is NAVICP pricing itself out of business?

Responsible Person(s)
Churn Working Group to work on new Action Item.

Action Item Status:

CLOSED 

Action Item 8/98 L-03

Issue

What is the Planning/Funding/Programming Process for AIT Material requirements?  

· Technical Specification 9090-310B

· NAVSEAINST 4720.11

Discuss the processes, determine if they are written processes; make appropriate revisions documenting each process in its entirety, listing organizational responsibilities. 

Discussion
Incomplete installation of AIT SHIPALTs due to lack of material.

SPAWAR has developed the timeline summary (TLS) database which is updated weekly to track their material.  However, currently the TLS only tracks the SPAWAR Hardware Systems Command equipment/systems and does not track the peripheral installation material requirements.  SPAWAR has agreed to add this information and provide notification once complete.   

Action must be expanded to other AITs besides SPAWAR.

Sub-Committee Recommendation
SPAWAR  to inputs the peripheral data and make it available to NAVSEA.

ESC Action

Open until SPAWAR inputs the peripheral data and make it available to NAVSEA.  Need to inform user community.

Responsible Person(s)

SPAWAR


Action Item Status

Open

Action Item 8/98 L-05

Issue

D-30 Process (Battlegroup view) - Review the D-30 cycle as it relates to logistics; provide a process flow chart to the Planning Subcommittee for inclusion in the flow chart of how the FMP process relates to the D-30 initiative.  

Discussion
Flow chart received and disseminated to all members of sub committee.

Sub-Committee Recommendation
A D-30 Process working group was established.  Chaired by SEA 92L36 DSN 664-5634.

The Logistics Subcommittee has this item on hold until the D-30 Working Group establishes the overlay of the FMP process with the D-30 process.   The Logistics D-30 Working Group to finalize action.

ESC Action

Logistics reps work with Planning D-20 Working Group

Responsible Person(s)
D-30 Working Group

Action Item Status
ON HOLD

Action Item 8/98 L-09
Issue

Review and provide recommendations on how to deal with COTS/Standard Policy Process.

Discussion

Excellent informative briefing provided by NAVSUP Curt Mensch at the January 1999 conference.

Sub-committee Recommendation
Action was given to NAVSUP to provide guidance on the minimum level of information required on minimum level of information required on SAR material list for COTS/NDI material.  Data provided.

Load the brief into the FMP Manual.

ESC Action

Closed Action Item

Action Item Status
CLOSED

Action Item 1/99 L-12

Issue
Revised A-15 ILS Information Sheets and Procedures:  Request that the A-15 ILS Information Sheets and Procedures be revised to provide adequate data and consistent approval/rejection policy for all players with the use of electronic mail to send through the chop cycle.

Discussion

ILS issues are a major concern.  A-15 ILS information sheets have been revised, will soon be available electronically and will replace the form in the FMP Manual.

We combined items 12, 15, 17, 18 and 19.  

Established ILS Working Group.

Ms. Melissa Dawson provided a brief with the ILS Working Groups recommendation.

Sub-Committee Recommendation

Working established to review the electronic form and report on applicability to all users.

Incorporated all ILS issues into this working group.

An A-15 ILS Information Sheet have been revised, will soon be available electronically and will replace the form in the FMP Manual.  The Logistics ILS Working Group has for action.

Working group will meet with SPMs and determine the common criteria of what is required (mandatory) for submission of the ILS Certification Sheet.

Working group will brief the ESC at the November Conference.

ESC Actions

Suggested using FMPMIS website.  Load or point to FMPMIS website.  Currently working issue with NAVAIR.  Need common set of approval criteria across SPMs.  ILS working to address issue.  FMP Manual will require modification.

Responsible Person(s)

ILS Working Group

AIS Subcommittee

Action Item Status

OPEN

Action Item 1/99 L-13

Issue

Demand Code Usage:  The FMP Logistics Subcommittee disseminates the requirement for “P” Demand Code usage for SHIPALT material requisitioning. 

Discussion

DLA raised this issue at the last Navy/DLA IFSG meeting.  “P” demand code use is mandatory for all FMPMIS forecasted material requisitions, direction is given in the FMP manual and by SPMs in authorization letters.

Sub-Committee Recommendation

ICPs will re-validate their data, making sure that the statistics quoted are derived from point-of-entry data files.

SPMs will issue guidance to requisitioning activities reiterating the importance of not duplicating demand at ICPs for FMPMIS forecast material.

Requires automated process to perform this function.

NAVSEA 04 is developing this automated process.

Current status, querying SUPSHIP, Bath, Ingalls – they are using “P” Code.  Something is changing code when quarried by DLA.  Investigating why change is occurring.  All yards notified to use “P” code.  Yards are using code.  DLA cannot verify code.  Will lead to DLA performing undesirable action? 

ESC Actions

Leave open to follow up on DLA’s fix since it effects our process.

Responsible Person(s)
Material Working Group

AIS Subcommittee

Action Item Status

Open

Action Item 1/99 L-14

Passed to AIS Subcommittee for Action at Jan 99 Conference

Issue

Automated Incorporation of Requisition Numbers Into FMPMIS:   The FMP Logistics Subcommittee assist in the development of a shipyard MIS to FMPMIS method of populating the requisition number field in FMPMIS, providing cradle to grave visibility. 

Discussion

The population of the requisition number field in FMPMIS should be automated by accepting data from the requisitioning activity. FMPMIS would then provide cradle to grave visibility.  Planning to actual requisition.

Sub-Committee Recommendation

This action was forwarded to the AIS Subcommittee for action.

Although this was sent to the AIS subcommittee; we had a meeting with SEA 04 representatives and they are looking into making this happen ASAP.  Also, there is an issue that SEA 04 will need to discuss with  SUPSHIPs and Shipyards to enter the requisition data using the automated method.

Material Working Group Business Rules:

· Match FMPMIS/NDI, SHIPYARDs and SUPSHIP by NIIN, Hull number and SHIPALT.  NIIN and Hull number are mandatory and SHIPALT is optional.

· SHIPYARD/SUPSHIP Files:  Requisition number, NIIN.  Selection criteria:  Project code = _ _ S

· Shipyard CDA = SEA 04X2M, SUPSHIP CDA = SEA 04X2? For workload prioritization/funding.

· Interface should be transparent to the users.

· Existing data should not be overlayed.  (on-going interface)

· Interface frequency = Coordinate schedule with NAVICP Update (populates BEDD (Best Estimated Delivery Date)) approximately every 2 weeks.

Responsible Person(s)
AIS Subcommittee

ESC Actions
DLA says we are not in accordance with INST.  Sent to AIS subcommittee last conference.  Not officially transferred.  Close for LOG and add to AIS.  AIS taking action since mandated.  AIS still working.  Manual input required.  Yards will not manually input, needs to be automated.  

In the future, ADD follow up action item, NAVSEA04X needs to direct/ educate SUPSHIP and YARDS to use function once

Action Item Status

CLOSED

Action Item 1/99 L-15

Issue

ILS Information Sheet Completion Issues.  Request the following changes be made to ensure complete identification of logistics impacts and products in the ILS Information Sheet.

Discussion

Combined with Action Item Number 1/99 L-12

Sub-Committee Recommendation

ILS working group established to address action items 12, 15, 17, 18 and 19.

Provide Certification Sheet with AIT completion sheet. The AIT checklist simply identifies that a type of documentation is required.  The certification sheet specifically identifies what documentation is to be provided so the ship can tell if they received what they were supposed to receive.

Addressed under action L-12.

ESC Action

What about selected record impacts?  SPM needs to know total specific impact.  Is it listed on the SAR?  If AIT not done during the availability then how do you track.  Selected data/record impacts.  Should we get serious about enforcing add-ons going through the planning yard?  This will most likely become a planning issue.

Recommend that the ILS information Certification sheet be added.  

Responsible Person(s)
ILS Working Group

Action Item Status

Open pending Logistics Subcommittee Review

Action Item 1/99 L-16

Passed to the ESC for Action at the Jan 99 Conference

Issue
Funding Provided for Logistic Problems on the COSAL Feedback Reports:  NAVSEA 04L stated that logistics problems they are providing funds for the COSAL Feedback Reports.

Discussion
NAVSEA ltr 4400, Ser 041422/113 of 22 Sep 98 advised that FY 00 Funding for Fleet Support Tasks will no longer be provided by NAVSEA 04L4.  NSWC Carderock ltr 4400 Ser 9453/443 of 8 Jan 99 requested NAVSEA PMS 325 provide funding for Fleet feedback programs:  Automated COSAL improvement process (ACIP), Fleet COSAL Feedback (FCFBR), Allowance Change Request (ACR) and equipment support determination.  A FY00 workload estimate was provided

PMS 325 contacted NAVSEA 04L4, David Poppert, his direction was for concern SPMs to calls his office to express the impact of this decision.

Fleet issues should be funded, possibly by TYCOMs.

Request ESC review and provide guidance.

ESC Action

This is an Inter-NAVSEA Issue.   Close out issue in FMP.

Responsible Person(s)
ESC Subcommittee

Action Item Status
CLOSED

Action Item 1/99 L-17

Issue

Overall concern with lack of complete ILS packages being provided during AIT Installations.

Discussion

This issue was passed from the Policy and Process AIT Working Group to the Logistics Subcommittee.

Sub-Committee Recommendation

Recommend Logistics Subcommittee review and define the underlying reasons why ILS packages are not available during some installations.

Being worked as part of Action Item Numbers 12, 15, 18 and 19.

ESC needs to give specific instance so subcommittee can research issue.  Define scope of issue.  ILS working group is investigating issue.  

ESC Action

ESC recommends statistical analysis of all occurrences and reasons.  Identify plan of action to ESC so ESC can provide guidance.  LOG subcommittee will provide recommendations.

Statistical analysis will be done on problems, reasons, how often for the reason and POAM on how  to solve. Policy and process AIT working group will provide statistical information for analysis.

Responsible Person(s)
ILS Working Group

Action Item Status

OPEN

Action Item 1/99 L-18

Issue

There is inadequate follow-up to missing ILS packages after installation execution.

Discussion

This issue was passed from the Planning Subcommittee’s Policy and Process Working Group.

Sub-Committee Recommendation

The Logistics committee is tasked to review and provide recommendations for tracking missing ILS following the installation.

Being worked as part of Action Item Numbers 12, 15, 17 and 19.

ESC Actions

LOG subcommittee to recommend process to address follow up of missing ILS.

Responsible Person(s)
ILS Working Group

Action Item Status

OPEN

Action Item 1/99 L-19

Issue

Quality of ILS products including, redline drawings, delivery of CKs and training of ILS personnel.

Discussion

This issue was passed from the Planning Subcommittee’s Policy and Process Working Group.  The Logistics Subcommittee is to review the QA requirements for drawings, the methodology of delivering CKs to the ship/CDM and the need for training of ILS personnel.

Sub-Committee Recommendation

Being worked as part of Action Item Numbers 12, 15, 17 and 18.

Requires specific Problems to work this action.

ESC Action

LOG subcommittee will review if a worthy issue, and if it is, recommend who should work item
Responsible Person(s)
ILS Working Group

Action Item Status

OPEN

Action Item 1/99 L-20

Issue

Need Metrics to measure process and success.

Discussion
Metrics are required to monitor and trend performance.

Sub-Committee Recommendation

Prepared the following metrics:

Membership:  August 98 – 35 Members

Working Groups Established:

· Material – 7 members 

· ILS – 10 members 

· Churn – 7 members 

· D-30 – Logistics Interface – 4 members 

 Action Items:

· 26 Jan 99 – 16 Open

· 28 Jan 99:  14 Open, 5 closed, 2 Referred

Jan 99 – 43 Members (new members 28, alumni from Aug 15)

Requested clarification from the ESC on exactly what type of metrics is to be measured. ESC is establishing a metrics subcommittee to provide guidance.

ESC Actions

Metrics Subcommittee issue.

Responsible Person(s)
Metrics Subcommittee

Action Item Status

OPEN

Action Item 1/99 L-21
Issue

Impact of churn on logistics support requirements.

Discussion

What metrics can the churn working group provide that will show the cost and impact to the Navy.

Sub-Committee Recommendation

Ms. Coleen Dean Ingalls Shipbuilding provided a briefing on Logistic Support Churn Impacts:

1. Communication Churn:

· The ISEA is inserted to late into the SAR/ILS Certification Review process

· ILS Certification and SARs approvals are not timely.

· Funding not available for alteration review.

Recommendations/with Alts:

· Advertise on webb, meetings which are taking place quarterly with glossary and calendar.

· Post members with presentations.

· Acquisition, lifecyle and operational support personnel participates in PMTs

· Coordinate D-30/FMP/Availabilities schedule with ship to avoid ship force and installation schedule conflicts.

· Create effective alteration scheduling teams.

2. Emergent work vs planning:

· Various on site reps causing redundancy and the BOM group has to constantly re-prioritize needs.

· Timeless of design changes are impacted.

Recommendations:

· Have necessary activities participate during decision-making process.

3. Growth in Alterations:

Recommendations:

· Incorporation of lessons learned from previous install.

· Develop milestone and screening criteria for incorporating LAR/RLARS into alterations.

4. Unfunded and non-deferred Alterations:

Recommendations:

· Funding needed to expedite design.

· Long lead material must be identified.

· Perform adequate shipcheck for correct flight of ships.

5. Alterations impact shipforce workload:

· Training

· Ships may defer maintenance to be performed during alterations.

6. Ship alteration schedules are drastically fluctuating.

ESC Actions

Deferred to Thursday

Responsible Person(s)
Churn Working Group

Action Item Status

OPEN

Action Item 1/99 L-22

Issue

How do we determine the appropriate levels of logistics for equipment?  Provide methods used to determine appropriate level of logistics support required for a COMBAT or HM&E system.  

Discussion

Hardware Systems Command sponsors and ICPs who participate in the Logistics Subcommittee are requested to provide a brief with examples of the different mechanisms used to determine the appropriate level of logistics support required for an item.

Sub-Committee Recommendation
Mr. Ed Chergoski will provide a briefing at the next FMP Conference.

Capt. Deacon would also like to receive this briefing whenever Mr. Chergoski is available.

ESC Actions
Meeting with Capt Deacon

Responsible Person(s)
ILS Working Group

Action Item Status

OPEN

Action Item 1/99 L-23

Issue

Require a vehicle to disseminate logistics information.

Discussion

NAVSEA 04L3 volunteered to investigate the possibilities and make recommendations at the next meeting.

Sub-Committee Recommendation

Recommend the information be placed on the FMP Website.

Develop a process for passing the data the FMP Website.

ESC Actions

Logistics Newsletter to be posted to FMPMIS website.

Responsible Person(s)
Action Item Status

OPEN

Action Item 6/99 L-24

Issue

Formulize subcommittee membership.

Discussion
Establish a core group of individuals who are committed to be present at each conference, representing their Command to work issues.

Sub-Committee Recommendation

Recommend a Navy Message be sent to the Following Activities:

PEO



CDM




SPAWAR

SPM



Naval Shipyards



ISEA

AIT (NAVSSES/PHD NSWC)
ILS/FTSC (East/West)


DLA/ICP

SYSCOM


OPNAV 41, 43, 6, 85, 85, 87

NAVIR/SUP

Planning Yards


SPAWAR-SSC



NAVICP

FISC – Code 500 (All)

SUPSHIP






Working level knowledge of FMP and logistics processes as it relates to these area of expertise:

Logistics Management Specialist

Material Specialist

Configuration Manager

Supply System Analyst (Supply Support)

Waterfront Logistics Support

Training

FMPMIS

ILS Processes

Installation Management

Technical Data

Maintenance Planning/Provisioning

Availability Planning

Baseline Planning

Acquisition Agent

Procurement/Contracts

Responsible Person(s)
Logistics Subcommittee

Action Item Status

Open
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