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Executive Steering Committee (ESC) Minutes

NAVSEA 04M3 began the June 1999 Fleet Modernization Program (FMP) Policy Implementation Conference by addressing the value and importance of the Subcommittees concentration on completing and closing action items.  He closed the opening remarks with an overview of the Executive Steering Committee (ESC) Strategic Planning off-site, which was conducted earlier in the year.  The ESC off-site reviewed the mission, vision, goals, and strategy of the FMP Conference.  After the opening remarks, the Executive Steering Committee members briefed the Automated Information Systems, Logistics, and Planning Subcommittees on the off-site meeting and the resulting recommendations. 

The Executive Steering Committee focused on the continual improvement of the FMP process.  The key driver of the ESC effort was to enhance the FMP’s performance.  Discussions within the ESC lead to the following initiatives to improve the FMP process.  

· Standardize the format of the Conference agenda, short action item titles, and Subcommittee reports.  

· Assist with the management of the FMP training, FMP Conferences, and FMP Subcommittees.

· Develop standardized Core Subcommittee attributes and management.  Articulated the need for identification of key Skills, Knowledge, and Abilities (SKAs) of Core Subcommittee membership.

· Develop critical SKAs for Subcommittees, and Subcommittee management.

· Ensure all FMP user perspectives are represented well in Subcommittees and Working Groups.

· Provide leadership to encourage an environment where issues are processed and resolved.

· Institutionalize FMP business processes. 

· Determine strengths, weaknesses, opportunities, and threats (SWOT) associated with merging Business and Financial Processes with AIS to form a “Business Process (BP) Subcommittee”. 

· Determine the mission, vision, goals, strategy, and membership SKAs required to support the BP Subcommittee.

Presented a briefing on a newer and better way to do Projected Class Baseline drawings.  The intent of this informational presentation was to inform the Planning subcommittee and ESC of the tools available.  The major concerns from the ESC perspective were to standardize National applications and minimize duplication of efforts in designing planning software.

Presented the vision for the Metrics Subcommittee based on the Baldrige model.  The subcommittee would assist the ESC in determining the best practices for the implementation of the FMP process.  After the brief, CDR McKernan presented the implementation plan for “standing up” the subcommittee.  CDR McKernan recommend Mike Williams (SEA 04M) to function as the Chair.

 (Ingalls) presented a briefing and analysis of “How Much Does Churn Cost?”  The analysis covered only non-recoverable costs in DSA. 

The ESC Members visited the Subcommittees while the Subcommittees were in session to gain better insight into the dynamics of the decision making processes involved in resolving the Subcommittee action items.  The ESC then met with the Subcommittee Chairs to discuss the Core Subcommittee Initiative.  During the discussion, the following issues were presented.

· Subcommittee Chairs communicate between FMP conferences to foster “lessons learned” and share experiences to improve the process. 

· Subcommittee Chairs prioritize subcommittee action items.

· Develop a “Work in Action” page on the FMPMIS Web site.

· Develop a “FMP Agreement” page on the FMPMIS web site where pending agreements would reside until full incorporation into FMP Manual.  

The Subcommittee Chairs confirmed the need for better representation in the Subcommittees to reflect key SKAs required to work FMP issues.  The forum recognized that the SKAs would change as new action items develop.  The duties of the individuals representing the FMP user community would include providing feedback to their Commands as they continually improve the FMP process.  The Subcommittees were tasked to generate CORE requirements for their Subcommittees.  The ESC was tasked to produce a Naval Message identifying the key expertise required and then solicit the Navy.  A suspense date of 2-3 weeks after the June 1999 FMP Conference was agreed upon.  The message was determined to be from CNO as a joint NAVSEA/ OPNAV message. 

The next ESC Strategic Planning Offsite meeting was tentatively scheduled for Washington, D.C. area early in the month of September 1999.  The primary agenda will be to continue the development of the FMP goals, and strategic plan.  In addition, the ESC will investigate training subcommittee Chair in facilitator skills, placing FMP action items on a government access drive, and determine how the ESC can best provide better business rules/ guidance to drive subcommittee leadership to think globally.

ACTION ITEMS

Action Item 8/98-E-04

Investigate the reason why Planning Yards are not entering SID, BOM and ILS data for D-Alterations and AERs into FMPMIS.  Status:  Boston Planning Yard has selected two individuals to input data into FMPMIS for the LSD, AGF, LCC and LPD classes.  They are not on line to date but should be by the conference.  PMS 400 has indicated that their planning yards are currently doing this for ‘K’ alts and they will extend their tasking to include 'D’ SHIPALTS and AERs.  Gloria Davidson to inform the private planning yards, Ingalls and Bath, that they are now to include ‘D’ SHIPALTs and AERs in their entries into FMPMIS.  Mine Warfare, Auxiliary and Amphibious ships have no problem with this request but do not have additional funding to support.  SEA 04M3 to survey the Public Yards as to why they are not currently entering this data into FMPMIS.   A brief is planned from Puget Naval Shipyard.  Action to
The JCF/SAR Working Group.   Status: JCF/SAR Working Group to provide status.

Specific business rules to be revisited by the JCF/SAR working group.  SID date is a matter of executing activity, PYs and SPMs.  Need process reason that is consistent across PEOs.  

Action Item – JCF/SAR working group to look at process and produce recommendations.  Data dictionary need to go with team when they talk to groups so they can sell FMPMIS to Planning Yards.  

June Conference Status:  Action Item on hold for Metrics Subcommittee.

Action Item 8/98-E-06

Contact Cycle Reduction Time Working Group and request a representative brief the ESC and the 

Logistics Subcommittee on SHIPALT Churn at the next FMP conference.  CDR Lees, PMS 400F, to provide data previously developed by PMS400F on the impact of Alt Package/Schedule Churn to the ESC. 

Action to the Planning & Logistics Committees.  Status:  Action complete.

Action Item 1/99-E-07

The ESC to meet and develop a strategic vision and goals.   Status: Developing and revisiting goals and strategies.  Second Meeting planned for early September 1999.

Action Item 1/99-E-08

Need participation from all key players/stakeholders in the Navy to ensure that the FMP Process is successful.  Resource sponsors (N6) need to be invited.  Formalized Subcommittee membership is in process.

Action Item 1/99-E-09

CNO Availability Window and the AIT Window are currently inconsistent and need to be reconciled (respectively the delivery of engineering drawings).  The Fleet wants as much Depot Maintenance as possible to be done during the CNO Availability Window.  Status: Action complete based on NFBA PPT recommendations.  Closed
Action Item 1/99-E-10

Too many AITs are installed or planned to be installed whose impact on the overall system or platform is not known due to lack of funding or priority to assess overall system impact of an alteration.  Establish “Ship Systems Assessment” milestone at D-28 to evaluate impact of BGI alterations to HM&E systems.  Status: Milestone adopted.  Action Item Closed. 
Action Item 6/99-E-11

Establish a plan to visit customers and provide education/training on FMP Policy and FMPMIS.  Status: POA&M for FMPMIS/FMP Policy established.  Action Item Closed.

Action Item 6/99-E-12

Provide program review with customers – fleets, SPAWAR and OPNAV.   Set up a plan and format to hold program reviews with the Fleets, SPAWAR and OPNAV.  Status:  Ongoing.  Will be discussed and formalized during FMPMIS/FMP visits identified by Action item 6/99-E-11.

Action Item 8/98-A-05 Passed to the ESC for final approval

Provide a means to track proposed SHIPALTs and AERs in FMPMIS.  Utilize FMPMIS for the fiscal year programming of proposed alts and AERs.  The objective - consolidate proposed Alts/AERs with programmed alts into a database which will be automatically sent to ALCON; alts/AERs to be visible on all Ship Sheets for any given availability.   SURFLANT to provide POA&M for proposed pilot to ESC for review and concurrence.  Status:   Policy ltr 4720 Ser 04M/369 dtd 17 /May 1999 issued.  Action Item

Closed.

Action Item 1/99-A-16 Passed to the ESC for Action at Jan 99 Conference

Ship and Equipment Alteration Database Deficiencies Effecting Maintenance and Modernization Planning and Coordination: Establish a comprehensive database (singular or relational) containing all alterations (ship and equipment) and applicability to effectively plan, schedule, coordinate, and integrate maintenance and modernization in accordance with the Regional Maintenance Concept and support Battle Group/Force interoperability requirements.  Presenter:  Bruce Branham (CINCLANT).  Status:  ESC has

for action.  Ongoing action with NDE.

Action Item 1/99-L-16 Passed to the ESC for Action at the Jan 99 Conference

Funding Provided for Logistic Problems on the COSAL Feedback Reports: NAVSEA 04L state what logistics problems they are providing funds for on the COSAL Feedback Reports.  Status:  Fleet issues should be funded, possibly by TYCOMs.  The subcommittee doesn’t think this issue will be resolved in the new system and is worthy of discussion.  This action was forwarded to the ESC for action.

Action Item is open.
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