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   12 April 99

From:  Commander, Naval Sea Systems Command

Subj:  FLEET MODERNIZATION PROGRAM (FMP) POLICY 
 
 
     
  IMPLEMENTATION CONFERENCE

Ref:   (a) NAVSEA 04M3 ltr Ser 364 dtd 23 March 1999

1.  The purpose of this letter is to announce the date and time for the next FMP Policy Implementation Conference.    The FMP Policy Implementation Conference will be held 8-10 June 1999 at the Naval Amphibious Base, Coronado, California.  The conference is jointly sponsored by OPNAV N43 and NAVSEA 04M to identify FMP customer requirements, improve FMP processes and practices and standardize FMP policy implementation for all FMP users. 

2.  FMP participants are requested to submit recommendations for informational briefs and/or Point Papers for recommended agenda items for discussion/resolution to NAVSEA 04M31, Ms. Barbara Thomas, NLT 10 May 1999.

3.  The conference agenda, along with 'Read-Aheads' of issues to be discussed, will be posted on the FMPMIS website by 21 May 1999.  URL for this site is:  fmpweb.nctsw.navy.mil.

4.  The status of Outstanding Action Items from the previous conferences will be reported in the following manner: 

On the first day of the conference, the Chair of each Subcommittee will brief all attendees on the status of each Outstanding Action Item assigned to their respective subcommittee (Refer fmpweb.nctsw.navy.mil - FMP LINKS - FMP Policy Implementation Conference - Action Item File - act_0199.doc.).  In order to be fully prepared, the Chair and Co-Chair must be communicating regularly with the working groups assigned responsibility for each action.  Chairs/Co-Chairs will provide a high level briefing of what the action items were and to which Working Group they were assigned, if appropriate.  Additionally, each Working Group   chair will be called upon to brief all attendees on the detailed status of the Working Group’s action. 
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Briefings should include:

(a) A discussion of what the issues were before the 

working group

(b) Members of the group

(c) How often the working group met 

(d) Final recommendations and/or resolutions the group will be providing to the subcommittees for discussion and concurrence

5. All activities involved in the FMP are encouraged 

to send representatives to this conference. A block of 65 rooms have been reserved at the Naval Amphibious Base Coronado BOQ for 7 June through 11 June 1999. Reservations must be made by 7 May 1999. To make reservations, call 619-437-3860 and provide the Group Reservation Number 65-6.

 6.  A conference registration fee, in the amount of $50 per

person, is required when registering at the conference on 8 June 1999.   To be reimbursed for this expense, attendees should include this requirement on their travel orders or submit documentation to be paid from the miscellaneous funds when the person is on local travel.

7.  Request prospective attendees pre-register on-line at the FMPMIS website:  fmpweb.nctsw.navy.mil or with Ms. Barbara Thomas, NAVSEA 04M31 by 18 May 1999.  Ms. Thomas can be reached at DSN 332-1152 X 452; Commercial 703-602-1152 X 452; FAX 703-602-8435 or E-mail at Thomas_Barbara@HQ.NAVSEA.Navy.Mil.








s/








MIKE PETZ








By direction
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DISTRIBUTION:

CNO  N43, N433, N6E, N632E, N853, N853C, N869, N869M, N869M5, N871D, N871D4, N872, N872E, N885, N885D

CINCPACFLT PEARL HARBOR HI  N43

CINCLANTFLT NORFOLK VA  N43

PEO MINEWARFARE

PEO EXW

PEO SUB

PEO CARRIERS

PEO TSC

COMNVAIRLANT NORFOLK VA  N432

COMNAVAIRPAC SAN DIEGO CA  N43, N434M

COMNAVSUBPAC PEARL HARBOR HI  N40

COMNAVSUBLANT NORFOLK VA  N40

COMNAVSURFPAC SAN DIEGO CA  N43

COMNAVSURFLANT NORFOLK VA  N432, N412A

NAVSEA DET PERA-CV BREMERTON WA  1824/1842

SUBMEPP PORTSMOUTH NH  1822

NAVSHIPYD NORFOLK VA  C244, 247, C270B, 1200

NAVSHIPYD PEARL HARBOR HI   270,  1100, 1200

NAVSHIPYD PUGET SOUND WA  272, 242, 252, 1200

NAVSHIPYD PORTSMOUTH NH  245, 1200

SUPSHIP BATH ME  210, 532

SUPSHIP CHARLESTON SC  245

SUPSHIP GROTON CT  601

SUPSHIP PORTSMOUTH VA  C521, 900, 924, 925

SUPSHIP JACKSONVILLE FL  250

SUPSHIP NEWPORT NEWS VA  C523, 501, 542

SUPSHIP SAN DIEGO CA  500, C550, 200, 900, 902

SUPSHIP PUGET SOUND WA  184

SUPSHIP PASCAGOULA MS  210

FTSCPAC SAN DIEGO CA 402, 91, 300

FTSCLANT NORFOLK VA  0500, 0520

COMSC WASHINGTON DC  PMI

NAVICP MECHANICSBURG PA  054, 103, 05, 1032

COMNAVSUPSYSCOM MECHANICSBURG PA  41, 412, 42, 422

COMSPAWARSYSCOM SAN DIEGO CA  05F, 05F2, 05F3, 05F4, 05F5, PDI3, PD14, PD115, PD16, 
PD17, PD18 

NAVSURFWARCENDIV DAHLGREN VA  N24

NAVSURFWARCENDIV INDIAN HEAD DIV, DETACHMENT CONCORD

NAVSURFWARCEN CARDEROCKDIV BETHESDA MD 165, 165.1, 165.2, 166, 1661

COMNAVSURFGRU MIDPAC  N4

WPNSUPPFAC SEAL BEACH DET CONCORD CA  53

NAVUNSEA WARCENDIV KEYPORT WA  411

RESUPSHIP INGLESIDE TX

NAVSEALOGCEN MECHANICSBURG PA  N63

DEFENSE SUPPLY CENTER COLUMBUS-DLA DSCC-MC (Rick Dennett) 

DLA DLSC-CSD (Wardell Ceaser)

DLA DODAAC SERVICE POINT DAYTON OH
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DISTRIBUTION

COMSC , PM1

INTERNAL DISTRIBUTION:

SEA 013

SEA 02

SEA 03

SEA 04

SEA 04M

SEA 05

PMS 303

PMS 305

PMS 306

PMS 307

PMS 308

PMS 312

PMS 325

PMS 377

PMS 378

PMS 392

PMS 400

PMS 400B

PMS 400F

PMS 444

Copy to:

SEA 04L

SEA 04M3

PMS 303P

PMS 303A11

PMS 312E2

PMS 312L

PMS 3773211

PMS 400FB1

