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Charter

The Fleet Modernization Program (FMP) Policy Implementation Conference is co-sponsored by OPNAV N43 and NAVSEA 04 to identify FMP customer requirements, improve FMP processes and practices and standardize FMP policy implementation for all FMP users.  This is accomplished, in part, through:  

          

 - identification, discussion and resolution of FMP 

    

   process/policy deficiencies

          

 - implementation of improvements to the FMP process through 

     

   consensus of FMP process users

. 

 - identification of proposed changes to FMP policy to OPNAV 43

           

- identification, prioritization and implementation of FMP 

     

  customers identified improvements to the FMPMIS

FLEET MODERNIZATION PROGRAM (FMP) POLICY IMPLEMENTATION CONFERENCE

STRATEGIC GOALS

· Integrate FMP/D-30/PPBS processes to a single process that supports modernization and Battle Group interoperability requirements by FY05

(Planning Subcommittee)

· Establish NDE standards for all data in data fields, including associated business rules

(AIS Subcommittee)

· Improve communication with the Fleet

(Metrics Subcommittee)

· Develop and implement FMP training plan

(Logistics Subcommittee)

· Ensure FMP funding is identified and supportable through thorough and justifiable definitions of requirements (show impacts of cuts)

(Planning Subcommittee)

FLEET MODERNIZATION PROGRAM (FMP) POLICY IMPLEMENTATION CONFERENCE 

26-28 JUNE 2001

AGENDA

Day One: Tuesday, 26 JUNE 2001
Morning - Open Forum       

0700 - 0800
Registration

0800 - 0815
Welcome, Administrative Remarks, Conference Overview  - (NAVSEA 04M3)

0815 - 0845
NAVSEA Data Environment (NDE)/Navy Modernization (NM) Overview -  

 (NSLC DET Pacific)

0845 - 0900         Commander, Naval Sea Systems Command Remarks/Introduction of CNO - 

0900 - 0945
The Chief of Naval Operations Perspective on FMP –USN 

0945 – 1000
BREAK

1000 - 1100
FMP Concept of Operations (CNO Executive Board Tasking)  – RADM Anthony  Lengerich, USN

1100 - 1130
Enterprise Resource Planning (ERP) 

1130 - 1140
Planning Subcommittee Strategic Goal Review/Status

1140 - 1150
Automated Information Systems (AIS) Subcommittee Strategic Goal Review/Status

1150 - 1200
Logistics Subcommittee Strategic Goal Review/Status

1200 – 1210
Metrics Subcommittee Strategic Goal Review/Status

1210 - 1220
Business Financial Subcommittee Strategic Goal Review/Status

1220 - 1330 
LUNCH
Afternoon - Committee Meetings

1330 Subcommittee Meetings Convene

1330

ESC Review Strategic Goals  

1430

ESC Mentors Visit Subcommittees


1600

Adjourn for day

Day Two: Wednesday, 27 June 2001

Morning – Committee Meetings:

0800

Subcommittee Meetings Reconvene

0800 - 1130
ESC Mentors Visit Subcommittees/Joint SYSCOM Meeting

0800 – 1130
Joint SYSCOM Meeting

1130 - 1230
Lunch

Afternoon - Committee Meetings:
1230 - 1600 
Subcommittee Meetings Reconvene

1330 - 1400
Planning Subcommittee Chair Passes Completed Action Items and Issues to the ESC

1400 - 1430
AIS Subcommittee Chair Passes Completed Action Items and Issues to the ESC

1430 - 1500
Logistics Subcommittee Chair Passes Completed Action Items and Issues to the ESC

1500 – 1530
Metrics Subcommittee Chair Passes Completed Action Items and Issues to the ESC

1530 - 1600
Business Financial Subcommittee Chair Passes Completed Action Items and Issues to the ESC

1600

Adjourn for day

Day Three: Thursday, 28 June 2001

Morning – Committee Meetings:

0800 – 0930 
Subcommittee Meetings Reconvene

0930 – 1000
Panning Subcommittee Chair Presents Strategic Goal Status &  Issues to the ESC

1000 – 1030
AIS Subcommittee Chair Presents Strategic Goal Status & Issues to the ESC

1030 – 1100
Logistics Subcommittee Chair Presents Strategic Goal Status & Issues to the ESC

1100 – 1130
Metrics Subcommittee Chair Presents Strategic Goal Status & Issues to the ESC

1130 - 1200
Business Finance Subcommittee Chair Presents Strategic Goals Status & Issues to the 


ESC

1200 – 1300
Lunch

Afternoon – Open Forum:

1300 - 1315
Planning Subcommittee Chair Presents Closing Brief to the FMP Policy Implementation Conference attendees

1315 - 1330
AIS Subcommittee Chair Presents Closing Brief to the FMP Policy Implementation 


Conference attendees

1330 - 1345
Logistics Subcommittee Chair Presents Closing Brief to the FMP Policy 



Implementation Conference attendees

1345 - 1400
Metrics Subcommittee Chair Presents Closing Brief to the FMP Policy Implementation Conference attendees

1400 - 1415
Business Financial Subcommittee Chair Presents Closing Brief to the FMP Policy Implementation Conference attendees    

1415 – 1430
Break

1430 - 1500
Agreements & Conference Review - (NAVSEA 04M3)

1500 

Adjourn

Executive Steering Committee

Executive Steering Committee Representatives:

NAVSEA 04




OPNAV N43



OPNAV N43 (Alternate)



NAVSEA 01




NAVSEA 01 (Alternate)



NAVSEA 05D2




NAVSEA 05D (Alternate)


NAVSEA 53Z/NSWCDD/N08


NAVSEA 53H


 

PEO MUW (PMS 490)



PEO MUW (PMS 490)(Alternate)



PEO SUBS (SEA 92)



PEO Carriers




PEO Carriers (Alternate)

 

PEO TSC




PEO TSC (Alternate)



PEO EXW




SPAWAR




NAVAIR 251




CINCLANTFLT




CINCLANTFLT (Alternate)


CINCLANTFLT (Alternate)


CINCPACFLT




CINCPACFLT (Alternate)


NAVSUP


 

NSWC Crane




NSWC Crane (Alternate)



*NAVSEA 04L5 (Advisor)


*NAVSEA 04M5(Advisor)



* Non-voting members

Recorder:   

Cdr Gary Glass – Navy Reserve

ESC Agenda:
26 June 2001

1300 – 1400
ESC Review Action Item
1400 – 1600
ESC Mentors Visit Subcommittees

Scheduled Briefs:

None
27 June 2001

0800 – 1130
ESC Mentors Visit Subcommittees and/or Joint SYSCOM Meeting *

 * Joint SYSCOM Meeting Proposed Agenda




    0800 – 0900
Action Item Discussion




    0900 – 1030
POA&M Review/Update




    1030 – 1100
SPAWAR Min IP Update




    1100 – 1130
Fleet N43/N6 Installation Issues

1130 – 1230
Lunch

1330 – 1600
Subcommittees brief status of  Strategic Goals to the ESC

28 June 2001

0800 – 1000
ESC Mentors Visit Subcommittees

1000 -  1200
Subcommittees brief status of  Strategic Goals to the ESC

1200 – 1300
Lunch

1300 – 1415
Subcommittee Outbriefs


1415 - 1430
Break

1430 - 1500
Agreements & Conference Review - (NAVSEA 04M3)

1500
Adjourn

Action Items:

Action Item 1/99-E-08

Need participation from all key players/stakeholders in the Navy to ensure that the FMP Process is successful.  Status:  Intend to formalize membership at the next FMP Conference.

Action Item 12/00 E-09

Better advertise successes - Provide list of accomplishments. Action Assigned to ALL.  Status:  Ongoing

Action Item 12/00 E-10

Better articulate the NDE goal to reflect AIS “one-stop” shopping.  Action Assigned to ALL.  Status:  Ongoing

Action Item 12/00 E-11

Forward to Fleet Maintenance ESC issue of standardized RMMCO instructions.  Action Assigned to SEA 04.  Status:  Complete

Action Item 12/00 E-12

Resolve approval authority for ILS waiver.  Action Assigned to OPNAV N43.

Action Item 12/00 E-13

Provide “AS IS” process matrix for FMP implementation and execution (SPAWAR/NAVAIR/PEOs/NAVSEA 04/NAVSUP).  Action assigned to each Activity which is listed.  Status:  Complete

Action Item 12/00 E-14

Provide specific names for PPBS/Change Approval Working Group. Action assigned to ALL.  Status:  Complete
Planning Subcommittee

Planning Subcommittee Charter:


o
Identify, establish and/or revise FMP planning practices and 

     

processes through standardization of FMP policy implementation and 

     

adoption of more cost effective and efficient measures to plan, 

    

schedule and execute the FMP planning process

Strategic Goals:      

o
Integrate FMP/D-30/PPBS processes to a single process that supports modernization and Battle Group interoperability requirements by FY05

Subcommittee Assignments:

Puget NSY  - Chair

Norfolk NSY – Co-Chair

Recorder/Support:   

To be assigned
                    

Scheduled Briefs:
None 

Action Items:
Action Item 12/99-P-42

Update the FMP Manual  Status:  Preliminary versions for all manual chapters have been posted on the web for review.  The final review phase, all completed sections and appendices, will be posted on the web by 2 July 01.  FMP participants will have 30 to 45 days for final review and comments.

GOAL #1

Action Item 05/16/00-P-47

Recognizing that the current FMP milestones need to be compressed further to support the insertion of new technology and support the D-30 process, develop a process that supports tasking of SARs and SIDs at D-30 with delivery of drawings at D-25.  This action item supports Strategic Goal #1.  Status:   The revised milestones were reviewed at the Dec 00 conference.  Revised Draft FMP milestone ltr is currently being reviewed by the ESC and the SPMs for final signature.

Action Item 05/15/00-P-50

Define the road-mapping processes required to support pre D-30 milestones.  Recognition/definition of advance planning efforts that need to occur prior to D-30/A-13, especially for larger alts.  Status:  Feb 01:  Draft position paper has been submitted.  SEA 53 has presented to CINCs and will provide comments.

Action Item 12/00 – P-56

Review and streamline the processes to initiate, develop and finalize the documents/data required to authorize ship configuration/data required to authorize ship configuration changes, including reviewing the present and proposed SAR and JCF technical specifications for required elements and timeline.  The goal would be to develop a single one-page document, preferably in electronic format, that can be used by all parties.  This document will list all potential impacts and delineate the configuration change.  Status:  Proposed process submitted to the ESC 7 Feb 01.

Action Item 12/00 – P-57

Develop a position paper to provide the best possible SHIPALT package definition at D-28.  Identify risks/costs associated with late identification.  Status:  Draft position paper submitted.

Action Item 12/00 – P-58

Review automated RMMCO check-in sheets to determine if a standard sheet can be developed.  Adjudicate comments on 9090-310C.  Status:  Ongoing.  

Action Item 12/00- P-59

Subcommittee chairs will assign working group leaders for the four-process metrics. (1) Budget & Funding, (2) Design & Development, (3) ILS, and (4) Installation Planning and Execution.  The names of these folks will be forwarded to the Metric Subcommittee (Mike Williams and Rick Humes).  Status:  Working group leader for Design and Development is from BIW and for Installation Planning and Execution is Steve Murray from PSNS.
AIS Subcommittee
AIS Subcommittee Charter:


o
recommends AIS procedures, guidelines and metrics to support process improvements

o
identifies and prioritizes application of AIS advances to standardize, streamline and 


improve processes agreed to by the FMP Policy Implementation Conference
Strategic Goal:
Establish NDE standards for all data in data fields, including associated business rules

Subcommittee Assignments:

NAVSEALOGCTR - Chair

NWPNSTA CONCORD -Co-Chair

Recorder/Support: NSLC-Lant

Scheduled Briefs:

None

Action Items

Note:  Efforts on action items are being impacted by the need to document the FMP process for incorporation into the NDE. Funding cuts and workload are limiting the resources which can be applied towards this effort. ESC must be provided justification and grant approval for incorporating enhancements into the Legacy System.

Action Item 8/98-A-11

Develop the capability to upload SAR, SID, ILS and BOM data from the individual planning yard databases into FMPMIS.  Status: FMPMIS “AS IS” model ready. Determination of what goes into the “To Be” model needs to be determined.  Patti Sturgess had provided files on BOM.  Meeting was held on 14 Feb 01 with Ingalls personnel for further discussions.  Ingalls asked to provide additional  details (element descriptions, examples, mapping, etc.) on other items.   GOAL #2

Action Item 8/98-A-13

Allow the establishment of proposed alterations in the Program Module for ‘gaming’ by the SPMs.  This capability will not be part of the ‘real life’ portion of the Program Module.  Status:  Currently slated for  NDE Navy Mod Baseline.  Met with Gloria Davidson and wrote up requirements and time estimate.  To be presented to ESC if still required.  (Comments:  There is a concern  that these proposed availabilities could show up in a budget file.    Must make sure that they only reside in GAME, that they never are moved to a budget file, and that they be highlighted in some way so that the SPMs know they are programming alts or have alts on proposed avails and don't get confused.)  GOAL #2

Action Item 1/99-A-19

Re-implement Mini-AMT in the Approved phase of the Program Module.  Complete testing and re-implement the Mini-AMT in the Program Module of FMPMIS.   Initiate development of escrow change functionality in the Mini-AMT.   Presenter:  Barry Parel (NAVSEA 013). ). Status: Mini-AMT Put into Production on 8/18/00 - Phase I  is complete. View only capability of the Approved file of Alteration Installations.   Phase II - Development of escrow change functionality in the Mini-AMT (not a necessity) postponed until the migration to new system.  GOAL #2

Action Item 1/99-A-20

Electronic Funds Transfer System (EFTS)/FMPMIS Interface.  Begin design and development of FMPMIS/EFTS interface immediately.  Interface should be accomplished in two phases:  1) Initial phase should support the creation and processing of FAD (FMPMIS/EFTS to SPS interface), and must be completed in March 1999; Phase II should cover the creation, processing, review and approval of funds usage documents, and be completed in July 99, prior to the beginning of FY 00.  Presenter:  Barry Parel (NAVSEA 013). ).  Status:  Phase I.  FADS interface installed 4/2/01.  Phase II.  Estimate provided for Usage document interface. (Comments:  Required now.) Funding provided. Development underway. GOAL #2  

Action Item 1/99 – A-21 – Part A

Develop capability to automatically generate VAMOSC file and report in Execution Module.  Request once a year.  Incorporate in the new specification.  Status:  Need specs from EA 013 and NCCA.

Postpone to New System.  Reevaluate at that time.  GOAL #2

Action Item 1/99 – A21 – Part B

Allow appropriate year selection on obligation plans in Execution Module Incorporated into New Specifications “to be”.  Status: Postpone to New System and Reevaluate at that time.  (Comments:  Not used now but may be when OMN documents become responsibility of Sea 014.). GOAL #2

Action Item 1/99 – A21 – Part C

Create validation check in Execution Module to prevent double issuing of funds on PDs.  Incorporate in the new Specification “to be”.  Create validation check in Execution Module to prevent double issuing of funds on PDs.  Incorporate in the new Specification “to be”.  Status: Postpone to New System and Reevaluate at that time. (Comments:  no problems have occurred here in a couple of years.)  GOAL #2

Action Item 1/99 – A21 – Part D

Expand the SOW field in Execution Module from 3 to 12 lines.  Current size insufficient for complete SOW.  Incorporate in the new Specification.  1/10/01 – This is not urgent.  Recommend letting SOW appear on Funding Document to eliminate need to attach brief references to document.   Status:  NDE to be Model.  (Comment:  This is much preferred now - but is not urgent.  The user difficulty is in abbreviating enough to fit into block and users want it expanded.  But changing would mean changing the official document format, type of variable etc)  GOAL #2

Action Item 1/99 – A21 – Part E

Modify PE assessment and Program Watch functionality in Program Module to filter out MLA Avails.  Status: Postpone to New System.  (Comment:  This is not urgent.  They're tools to help balance the NC50/OP5As.  Old problems with these functions in that they were including MLA data and/or they weren't working properly.) . GOAL #2

Action Item 6/99-A-25

Develop and implement a training program for the FMPMIS.  Develop a FMPMIS Training Plan; areas of training for various alteration type entry, logistics, design, material, budget formulation and budget execution for the ESC’s approval and implementation.   Status: Develop training plan against the new system.  FMP Manual -  Section 11 of FMPMIS Manual revised.  NDE Navy Mod Baseline and pending funding. Requirement documents that have been completed will be utilized as a base source for the written guides.  If additional funding (yeah right) is provided then can proceed with other types of training.  GOAL #4

Action Item 12/99-A-33

Block SHIPALT Manday/Material estimates from field activities (SUPSHIPS’s/Shipyards’ included).  Restrict cost data viewing to SEA 01/SPMs/TYCOMs.  Send to NSLC for evaluation & scoping of requested change.  After this is done, a decision will be made by the AIS Subcommittee to do in Legacy or hold for incorporation into NDE.  LOE Estimate still needed.   Status: You cannot selectively grant permissions to fields with the table – it is either “all or nothing”.  Quick fix at least 1 manweek.  To fix appropriately would take much longer. Recommend this be put on hold for incorporation into NDE.   Incorporate into NDE Navy Mod “To Be” Baseline.  Action on-going.

GOAL #2

Action Item 6/00-A-35

Issue information to the FMPMIS User Community on “NAVSEA Firewall” implementation.  Including:  Schedule for Implementation and Impact (NAVSEA Activities working on the road and at home and Field Activities).  Status:  Reacting to NMCI Firewall Requirements. Moved to 128-bit encryption on clients. Dial-in modems capability eliminated. Legacy FMPMIS SSAA, CAP, SFUG (DITSCAP) Documentation completed. TFM Document development underway. Security Accreditation underway. SSL implementation planned. Remote administration and Interface impacts being addressed. Firewall implementation schedule is occurring in phases.   GOAL #2

Action Item 6/00-A-36

Development of a FMPMIS Logistics transition plan, that will lead to a seamless transfer of data between NDE Logistics and FMPMIS legacy, program and execution module including :  Timeline; Old and new business rules and Data Mapping/Data interface.  Status: NSLC is working this issue.   GOAL #2

Action  Item 12/00 – A-37

LCRS NDE (SNN) needs a server with a copy of the NDE Database to continue development – testing security and using Powerbuilder versus Silverstream.   POC is Pat Matijevich.  Status:  Steve Walker & NSLC PAC Pam Smith is working.

Actions from other Subcommittee:

Action Item 1/99-L-14 Passed to the AIS Subcommittee for Action at the Jan 99 Conference

Automated Incorporation of Requisition Numbers Into FMPMIS:   The FMP Logistics Subcommittee assist in the development of a shipyard MIS to FMPMIS method of populating the requisition number field in FMPMIS, providing cradle to grave visibility.    Status:  The population of the requisition number field in FMPMIS should be automated by accepting data from the requisitioning activity.  FMPMIS would then provide cradle to grave visibility.  Planning to actual requisition.  This action was forwarded to the AIS Subcommittee for action.  Status:  FMPMIS Rehost Working Group is working; need specs for number.

Action Item 6/99-P-35 Passed to the AIS Subcommittee for Action  at the Jan 99 Conference

JCF/SAR Working Group.  JCF/SAR process needs to be re-engineered and made available electronically to facilitate integration in the FMP process.  Status: On-going - Investigating SAR input/tracking system being developed by BIW for possible usage to avoid duplicate efforts. This is based on JCALS environment. Does not currently address JCF/AER process.  Rehost Working Group is working.
Logistics Subcommittee

Logistics Subcommittee Charter:


o
Identify, establish and/or revise FMP logistics practices and 

    
 
processes through standardization of FMP policy implementation and 

     
 
adoption of more cost effective and efficient measures to identify, 

     
 
procure and manage FMP material and ILS support

Strategic Goal: Develop and implement FMP training plan

Subcommittee Assignments:

 (PEO TSC 400F) -  Chair

 (NAVSEA 04L5) -  Co-Chair

Recorder:

PHDNSWC

Scheduled Briefs:

None

 Action Items:  
Action Item 1/99-L-14 – Passed to AIS Subcommittee for Action at Jan 99 Conference:

Automated Incorporation of Requisition Numbers Into FMPMIS:   The FMP Logistics Subcommittee assist in the development of a shipyard MIS to FMPMIS method of populating the requisition number field in FMPMIS, providing cradle to grave visibility.    Status:  The population of the requisition number field in FMPMIS should be automated by accepting data from the requisitioning activity.  FMPMIS would then provide cradle to grave visibility.  Planning to actual requisition.  This action 

was forwarded to the AIS Subcommittee, Rehost Working Group, for action.

Action Item 12/99-L-25

Resolve the systemic issues of lack of correct identification of logistics requirements, development, certification, tracking, verification, and follow up.  Status:  The ILS Working Group which is lead by

Mike Wallace (FTSCPAC) and co-leader Dave Lawson (NAVSEA 04M35) has for action.  FMP Manual Section 8 and Appendix F are being rewritten and combined into a new Section 8.  OPEN   GOAL #1

Action Item 12/00 – L-27

Local policy at each RMMCO vice a separate RMMCO policy for use at each RMMCO site.  Status:  Mike Wallace and Bill Brunner have action.

Action Item 12/00 – L-28

Subcommittee chairs will assign working group leaders for the four process metrics, (1) Budget & Funding (2) Design & Development, (3) ILS, and (4) Installation Planning & Execution.  The names of these folks will be forwarded to the Metric Subcommittee (Mike Williams and Rick Humes).  Status:  The Logistics Subcommittee Chair has for action.

Metrics Subcommittee

Metrics Subcommittee Charter:

· Coordinates with the FMP Policy Implementation Conference Executive Steering Committee and the various other FMP Policy Implementation Conference subcommittees to facilitate the identification, collection and analysis of FMP policy and process metrics.

· Teams with other subcommittees to establish procedures to baseline measurements and ascertain the efficiency of the processes and quality of products developed through the FMP Policy Implementation Conference.

· Identifies and analyzes best practices from the acquisition and maintenance community.         Makes recommendations for their adoption as standard practices via the FMP Policy Implementation Conference Executive Steering Committee and via the appropriate subcommittee.

· Recommends policy changes relating to process improvement to the FMP Policy Implementation Conference Executive Steering Committee.

Strategic Goal: Improve communication with the Fleet.

Subcommittee Assignments:

NAVSEA 04X – Chair

SUPSHIP Bath (TMA) – Co-Chair

Recorder:


Reserve Support

Scheduled Briefs:

None

Action Items:

Action Item 12/99-M-01

Improve Communication with the Fleet.  Status:  Open    GOAL #3

Business Financial Subcommittee

Business Financial Charter:

· Implement the FMP Learning and Financial Strategic Goals through direction from the FMP Policy Implementation Conference Executive Steering Committee.

· Team with our FMP community to establish managed business and financial processes to support implementation of Fleet Readiness and Battle Force capability requirements.

· Foster innovation and continuous improvements in our FMP business practices and financial management programs.

Strategic Goals:
· Ensure FMP funding is identified and supportable through thorough and justifiable definitions of requirements (show impacts of cuts)

Subcommittee Assignments:

PEO TSC – Chair

SEA 04M5 – Co-Chair

Recorder/Support:

Reserve Support

Scheduled Briefs:

Action Items:

Action Item 12/99-P-45

Ensure FMP funding is identified and supportable through thorough and justifiable definitions of requirements (show impacts of cuts).  Status:   This action was transferred to the Business Financial Subcommittee from the Planning Subcommittee 12/00.  Open  GOAL #5

Action Item 12/00 – 01

DSA Standardization

Action Item 12/00 – 02

NAVSEA P-1 Line Restructuring

Action Item 12/00 – 03

PEO for Battle Force Installations

Action Item 12/00 – 04

FMP BAM

Action Item 12/00 – 05

Training - FMP Overview Course – Maintain Updates to Course Curriculum

Training – NDE/FMPMIS Training – 

Action Item 12/00 – 06

SPM/PARM Teaming – Integrate this effort into other focus areas.

Action Item 12/00 – 07

Metrics – Working Groups to develop metrics for focus areas.
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