
ACTION ITEMS—JANUARY 1999 FMP CONFERENCE
ITEM #
ORIG SC
ACTION SC
ACTION ITEM
COG

  8/98-E-04
ESC
ESC
Investigate the reason why Planning Yards are not entering D-Alteration and AER information into FMPMIS.
JCF/SAR

W.G.

  8/98-E-06
ESC
ESC
Contact Cycle Reduction Time Working Group and request a representative brief the ESC and the Logistics Subcommittee on SHIPALT Churn at the next FMP conference.  CDR Lees, PMS 400F, to provide data previously developed by PMS400F on the impact of Alt Package/Schedule Churn to the ESC.
Planning & Logistics 

Committees

  1/99-E-07
ESC
ESC
The ESC to meet and develop a strategic vision and goals.
ESC Chairs

  1/99-E-08
ESC
ESC
Need participation from all key players/stakeholders in the Navy to ensure that the FMP Process is  successful.
ESC



  1/99-E-09
ESC
ESC
CNO Availability Window and the AIT Window are currently inconsistent and need to be reconciled (respectively the delivery of engineering drawings).  The Fleet wants as much Depot Maintenance as possible to be done during the CNO Availability Window.
Capt. Wetter and

Jim Beebe

  1/99-E-10
ESC
ESC
Too many AITs are installed or planned to be installed whose impact on the overall system or platform is not known due to lack of funding or priority to assess overall system impact of an alteration.  Establish “Ship Systems Assessment” milestone at D-28 to evaluate impact of BGI alterations to HM&E systems.
D-30 Working Group

  8/98-A-01
AIS
AIS
Prioritize FMPMIS enhancements by three categories: Essential (Urgent), Necessary, and Nice to have.
AIS Working

Group

  8/98-A-02
AIS
AIS
Identify how the  FMPMIS and AIPS/GAITS and SPAWAR talk to each other.  Identify how planning yard databases talk with FMPMIS.
FMPMIS Task List

  8/98-A-03
AIS
AIS
There are alteration programming differences for “K” and AIT “K” alts being done in a CNO avail and mid-life/Sustainability items in MLA availabilities in FMPMIS.  Develop a step by step written procedure for all the types of programming in FMPMIS to ensure better understanding by all the players.
FMPMIS Task List

  8/98-A-04
AIS
AIS
Centralize FMPMIS.  FMPMIS remains three separate software programs that have been loaded into one hardware box.  Research and document the need for an upgrade to FMPMIS and the building of one integrated software program to enhance the system and make it easier to use.  Include in the rebuild the standardization and centralization of all programming capabilities which are presently being done in a number of places and by various people.
PEO EXW

(PMS 377)

  8/98-A-05
AIS
AIS
Provide a means to track proposed SHIPALTs and AERs in FMPMIS.  Utilize FMPMIS for the fiscal year programming of proposed alts and AERs.  The objective - consolidate proposed Alts/AERs with programmed alts into a database which will be automatically sent to ALCON; alts/AERs to be visible on all Ship Sheets for any given availability.   SURFLANT to provide POA&M for proposed pilot to ESC for review and concurrence.
SURF-

LANT



  8/98-A-07
AIS
AIS
Implement a new procedure making the Work Center and Job Sequence Numbers (JSN) for SHIPALTs/AERs consistent.  Propose that the last 4 digits of the alt number of all new alts be automatically assigned the JSN.  Propose that all work centers be entered as EXSA for SHIPALTs and EXER for AERs.  SURFLANT to provide POA&M for proposed pilot to ESC for review and concurrence.
Steve Hamill

George Brush

  8/98-A-10
AIS
AIS
Give the user community access to the FMPMIS Tasking List.
FMPMIS Task List

  8/98-A-11
AIS
AIS
Develop the capability to upload SAR, SID, ILS and BOM data from the individual planning yard databases into FMPMIS.
FMPMIS Task List

  8/98-A-12
AIS
AIS
Incorporate the short form SAR into SARGEN, including an interface to load SAR information from SARGEN into FMPMIS.
FMPMIS

Task List

  8/98-A-13
AIS
AIS
Allow the establishment of proposed alterations in the Program Module for ‘gaming’ by the SPMs.  This capability will not be part of the ‘real life’ portion of the Program Module.
FMPMIS

Task List

 1/99-A-16
AIS
AIS
Ship & Equipment Alteration Database Deficiencies effecting Maintenance and Modernization Planning & Coordination.  Establish a comprehensive database (singular or relational) containing all alterations (ship & equipment) and applicability to effectively plan, schedule, coordinate, and integrate maintenance and modernization in accordance with the Regional Maintenance Concept and support BGI requirements.    This item to be discussed further by the ESC.
ESC

 1/99-A-17
AIS
AIS
Re-use of Item Codes in FMPMIS Program/Execution Modules and STARS.  Complete and implement re-use of item codes in FMPMIS.
FMPMIS Task List

 1/99-A-18
AIS
AIS
Automatic locking of availabilities that have Appropriate FMP Funding attached to them in FMPMIS.  Implement a modification to the Program Module to flag an availability as locked when an Escrow Change attaches Appropriate Funding to it for the first time.
FMPMIS Task List

 1/99-A-19
AIS
AIS
Re-implement Mini-AMT in the Approved phase of the Program Module.  Complete testing and re-implement the Mini-AMT in the Program Module of FMPMIS.  Initiate development of escrow change functionality in the Mini-Amt.
FMPMIS Task List

 1/99-A-20
AIS
AIS
Electronic funds transfer system (EFTS)/FMPMIS Interface.  Begin design and development of FMPMIS/EFTS interface immediately.  Interface should be accomplished in two phases: 1) Initial phase should support the creation and processing of FAD (FMPMIS/EFTS to SPS interface), and must be completed in March 1999; Phase II should cover the creation, processing, review and approval of funds usage documents, and be completed in July 99, prior to the beginning of FY 00.
FMPMIS Task List

 1/99-A-21
AIS
AIS
FMPMIS changes required due to Y2K, NAVSEA reorganization, or changes outstanding prior to reorganization.
FMPMIS Task List

 1/99-A-23
AIS
AIS
Enhance AIT Library in Program Module.  Redesign the AIT Library database tables and implement user interface enhancements.
FMPMIS Task List

  8/98-L-01
LOG
PLANNING
Should the FMP Alteration Verification and FMP Priority Conferences be reinstituted?
PLAN

SC

  8/98-L-02
LOG
LOG
NAVICP-MECH material programmed in FMPMIS for current and out years is approx. 50 mil.  A drastic decrease - what is the plan - why provide infrastructure for such a low budget.  List and discuss causes for the decrease and make recommendations to improve the process to encourage full utilization of the system.  What can be done to bring people back into the system?  
LOGISTICS 

CHURN W.G.

  8/98-L-03
LOG
LOG
What is the Planning/Funding/Programming Process for AIT Material requirements?  Discuss the processes, determine if they are written processes; make appropriate revisions documenting each process in its entirety, listing organizational responsibilities.  SPAWAR (Leslie DeCenzio) agreed to present data at the 2-4 March IFSG Meeting.
SPAWAR

  8/98-L-05
LOG
LOG
D-30 Process (Battlegroup view) – Review the D-30 cycle as it relates to logistics; provide a process flow chart to the Planning Subcommittee for inclusion in the flow chart of how the FMP process relates to the D-30 initiative.
LOGISTICS

D-30 W.G

  8/98-L-09
LOG
LOG
Review and provide recommendations on how to deal with COTS/Standard Policy Process
NAVSUP

  1/99-L-12
LOGISTICS
LOGISTICS
Revised A-15 ILS Information Sheets and Procedures: Request that the A-15 Information Sheets and Procedures be revised to provide adequate data and consistent approval/rejection policy for all players with the use of electronic mail to send through the chop cycle.  
LOGISTICS

ILS W.G.

  1/99-L-13
LOGISTICS
LOGISTICS
Demand Code Usage:  The FMP Logistics Subcommittee disseminates the requirement for “P” Demand Code usage for SHIPALT material requisitioning.
LOGISTICS Material W.G.

  1/99-L-14 
LOGISTICS
AIS
Automated Incorporation of Requisition Numbers Into FMPMIS:  The FMP Logistics Subcommittee assist in the development of a shipyard MIS to FMPMIS method of populating the requisition number field in FMPMIS, providing cradle to grave visibility. 
Forwarded to 

AIS Sub-committee

  1/99-L-15
LOGISTICS
LOGISTICS
Integrated Logistics Support (ILS) Information Sheet Completion Issues.  Request the following changes be made to ensure complete identification of logistics impacts and products in the ILS Information Sheet.
LOGISTICS

ILS W.G

  1/99-L-16
LOGISTICS
LOGISTICS
Funding Provided for Logistic Problems on the COSAL Feedback Reports:  NAVSEA 04L states what logistics problems they are providing funds for on the COSAL Feedback Reports.
ESC

  1/99-L-17
PLANNING
LOGISTICS
Overall concern with lack of complete ILS packages being provided during AIT Installations.
LOGISTICS ILS W.G.

  1/99-L-18
PLANNING
LOGISTICS
There is inadequate follow-up to missing ILS packages after installation execution.
LOGISTICS ILS W.G.

  1/99-L-19
PLANNING
LOGISTICS
There is  a concern with the quality of ILS products including, redline drawings, delivery of CKs and training of  ILS personnel.
LOGISTICS

ILS W.G.

  1/99-L-20
LOGISTICS
LOGISTICS
Need metrics to measure progress and success.
LOGISTICS

Committee

  1/99-L-21
LOGISTICS
LOGISTICS
Impact of Churn on Logistics Support Requirements
LOGISTICS

Committee

  1/99-L-22
LOGISTICS
LOGISTICS
How do we determine the appropriate levels of  logistics for equipment?        
LOGISTICS ILS W.G.

  1/99-L-23
LOGISTICS
LOGISTICS
Need for vehicle to disseminate logistics information.
NAVSEA 04L3

  8/98-P-04


PLANNING
PLANNING
Current directives which govern SHIPALT program adherence in the key areas of drawing schedule compliance, material discrepancy resolution, and Planning Yard funding cycles are not being followed.  Discuss/determine ways to more closely adhere to government directives/milestones.
PLANNING

Metrics

Committee

  8/98-P-05
PLANNING
PLANNING
Poor Scheduling Practices effect DSA funding and we are constantly “robbing from Peter to pay Paul”.  We use DSA planning dollars for alts in FY-99 to pay for the SIDs and other such planning items for alts to be accomplished in FY-99.  Discuss scheduling practices, determine effects of poor scheduling and the cost increase impacts.  Determine realistic timelines and revise the FMP Manual and/or create effective discipline in the process and ensure adherence.
PLANNING

Metrics

Committee 

  8/98-P-06
PLANNING
PLANNING
Discipline in the Process - everyone should abide by the policies and instructions for the execution of the FMP or the policies and instructions should be revised to reflect “the real life installs”.   The “real life installs” do not provide fleet support to our ship platforms - including material deliveries and ILS support.
planning

Metrics

Committee

  8/98-P-08
PLANNING
PLANNING
Milestone for delivery of Planning Yard SHIPALT Drawings, test procedures and material information (4720/3s & kited material list).  The A-12 timeframe is not working.  Determine a realistic date and revise process procedure.
PLANNING Metrics

Committee

  8/98-P-10
PLANNING
PLANNING
Timely identification and processing of LARs/RLARs by the Planning Yards.  Discuss the Planning Yard’s concept of completed drawings and the need for LARs/RLARs and improve the identification and processing of these documents.
PLANNING Metrics

Committee

  8/98-P-11
PLANNING
PLANNING
Timely notification of SHIPALT Authorization letter changes (additions & deletions).  Discuss the process and recommend corrective action by the SPMs.  SPMs/Planning Yards to notify planning activities by e-mail/phonecon of advanced SHIPALT authorization changes.
LCDR McKernan (SUPSHIP Bath) & Ken Okamura (SPAWAR)

  8/98-P-13
PLANNING
PLANNING
Establish a process action committee to resolve standardization issues with data required for Justification/Cost Form (JCF). Develop a POA&M to resolve issue by 1 Nov 98.  Provide report/recommendations concerning the following by 1 Jan 99. (1) JCF/SAR Data requirements; (2) standardize data requirements by all SPMs; (3) electronic submission/distribution of documents – one hard coy.
JCF/SAR Process Working Group

  8/98-P-14
PLANNING
PLANNING
Planning Subcommittee report on SPM’s/Planning Yards compliance with NAVSEA letter 4720, Ser 043/305 dated 5 Nov 97 regarding cycle reduction time.
PLANNING Metrics

Committee

  8/98-P-15
PLANNING
PLANNING
Planning Subcommittee ‘SAR Approval’ Working Group review the proposal and determine whether the Planning Yard can approve the SARs for ‘D’ alts vice the SPM.  Develop a POA&M and recommend procedural changed if appropriate by 1 Jan 99.
JCF/SAR Working Group

  8/98-P-16
PLANNING
PLANNING
The Planning Subcommittee ‘D-30’  Working Group review the D-30 Battlegroup timeline and the FMP Process timeline; establish a POA&M by 15 Sept 1998 to contrast the two timelines considering the funding cycle and AIT installation processes.  A report on comparisons to be made by 1 Jan 99.
D-30 Working Group

  8/98-P-17
PLANNING
PLANNING
Planning Subcommittee ‘AIT’ Working Group review the current AIT policy guidance - determine problems and develop a POA&M to solve them by 1 Nov 98.  Further review AIT documentation by 1 Jan 99.  Provide a draft AIT policy document by 1 April 99.  Ensure policy is uniformly applied across the SYSCOMS and define AIT technical installations qualifications, who should have AIT contracts and reporting requirements required.
AIT

Working

Group

  1/99-P-19
PLANNING
PLANNING
SAR Receipt Before the ILS Information Sheet.  Determine how to motivate managers to ensure that SARs are received in a timely manner (preferably before the ILS Information Sheets).  If SARs are no longer vital to this process, recommend a solution on how the SPMs can acquire the data in order to enter the ship alteration material requirements into FMPMIS and at the same time have consistency in the ILS data.
JCF/SAR Working Group

  1/99-P-20
PLANNING
PLANNING
Ship Alteration Record (SAR) Review Process – Investigate the utilization of the work file capability within JCALS/JEDMICS to improve the process and reduce the time spent on SAR review.
JCF/SAR Working Group

  1/99-P-21
PLANNING
PLANNING
Fleet Funding of Title “K” Ship Alterations.  Determine means to enforce policy regarding the funding of Title “K” and Title “D” SHIPALTs.
PLANNING

Committee

  1/99-P-22
PLANNING
PLANNING
Ship Alteration Record (SAR) Format and Completion Instructions for Identification of Logistics Impacts: The Planning Subcommittee review and change the following documents to ensure the complete identification of logistics impact.  Tech Spec 9090-500B, paragraph 3.4.30; Modify Section C (Supply Support) on page 7 of the SAR template; Modify Section D (Maintenance Support) on page 8 of the SAR template; and Modify Section E (Special Support and Test Equipment) on page 8 of the SAR template.
JCF/SAR

Working

Group

  1/99-P-23
PLANNING
PLANNING
Non-recoverable costs due to SHIPALT Churning.  Planning Subcommittee measure, track, trend and report non-recoverable costs to the Navy due to SHIPALT Churning.
Mr. Al Lee 

PMS400F

  1/99-P-24
PLANNING
PLANNING
Need metrics to measure progress and success.  Planning Subcommittee to develop a proposed set of planning Metrics for consideration.
LCDR Scott McKernn

  1/99-P-25
PLANNING
PLANNING
Reinstitute FMP Alteration Verification and FMP Priority Conferences.
D-30 Working 

Group &

Process Discipline/Enforcement Group

  1/99-P-26
PLANNING
PLANNING
JCF/SAR & Technical Data Package Working Group.  Establish a working group to review JCF/SAR items 8/98 P-13; P-19; P-20 and P-22 and SAR elements in P-6.
JCF/SAR Working 

Group

  1/99-P-27
PLANNING
PLANNING
Process Discipline/Enforcement.  Need an overview from overall-process perspective.  Where the critical points are, and what can be done.
Process Discipline/

Enforcement

Working

Group
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