AGREEMENTS

The ESC to meet and develop a strategic vision and goals.  Note:  OPNAV N43  to  kick- off strategic vision and goals via ‘e’ mail.

 Subcommittees to develop FMP Metrics to measure performance and progress.

 Encourage  NAVSEA O3, NAVSEA 05, N6, SUBMEPP et al to have representation on FMP  Subcommittees.

Communications with Subcommittee will be streamlined and enhanced to improve efficiency and encourage teamwork.

Briefing by ESC and Subcommittees on major initiatives each day of  future FMP Conferences.

Subcommittees to formalize Working Groups and develop a  POA&M for initiatives and issues.

AIS Subcommittee should  function as the Change Control Board for functional changes to FMPMIS

FMPMIS upgrades and changes. FMPMIS Long Term enhancements will need to be routed through the ESC for concurrence.

Pilot Program to go to the PEO EXW SHIPALT Process Working Group which is chaired by 

Mr. Joe Sampugnaro.

Work to formalize subcommittee participation i.e., official member participation in each 

 standing subcommittee.

