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ACTION SC
ACTION ITEM

  8/98-E-04
ESC
METRICS
Investigate the reason why Planning Yards are not entering D-Alteration and AER information into FMPMIS.

  1/99-E-08
ESC
ESC
Need participation from all key players/stakeholders in the Navy to ensure that the FMP Process is  successful.

  1/99-L-16
LOGISTICS
ESC


Funding Provided for Logistic Problems on the COSAL Feedback Reports:  NAVSEA 04L states what logistics problems they are providing funds for on the COSAL Feedback Reports.

  8/98-A-04
AIS
AIS
Centralize FMPMIS.  FMPMIS remains three separate software programs that have been loaded into one hardware box.  Research and document the need for an upgrade to FMPMIS and the building of one integrated software program to enhance the system and make it easier to use.  Include in the rebuild the standardization and centralization of all programming capabilities which are presently being done in a number of places and by various people.  The FMPMIS modules will all share a common database but may remain at least two modules (1. Logistics, 2. Execution and program). Logistics will be Web. Execution and Program will remain as Client/Server – as 1 or 2 modules.

  8/98-A-11
AIS
AIS
Develop the capability to upload SAR, SID, ILS and BOM data from the individual planning yard databases into FMPMIS.  Decision made to program in Legacy. 12/16/99 – George Brush stated no previous documentation exists for this action.  Need formal MOAs with SPMs.  Identification of required fields, record formats, data mapping to DB required, as well as established Interface operational logistics need to be identified and established.

  8/98-A-13
AIS
AIS
Allow the establishment of proposed alterations in the Program Module for ‘gaming’ by the SPMs.  This capability will not be part of the ‘real life’ portion of the Program Module.  (Incorporate into New System).

 1/99-A-18
AIS
AIS
Automatic locking of availabilities that have Appropriate FMP Funding attached to them in FMPMIS.  Implement a modification to the Program Module to flag an availability as locked when an Escrow Change attaches Appropriate Funding to it for the first time. (New System)   

 1/99-A-19
AIS
AIS
Re-implement Mini-AMT in the Approved phase of the Program Module.  Complete testing and re-implement the Mini-AMT in the Program Module of FMPMIS.  Initiate development of escrow change functionality in the Mini-Amt.

 1/99-A-20
AIS
AIS
Electronic funds transfer system (EFTS)/FMPMIS Interface.  Begin design and development of FMPMIS/EFTS interface immediately.  Interface should be accomplished in two phases: 1) Initial phase should support the creation and processing of FAD (FMPMIS/EFTS to SPS interface), and must be completed in March 1999; Phase II should cover the creation, processing, review and approval of funds usage documents, and be completed in July 99, prior to the beginning of FY 00.  New System – (AUTODOC (replacing EFTS) currently under development).  Requirement on-hold pending new development schedules.

 1/99-A-21
AIS
AIS
FMPMIS changes required due to Y2K, NAVSEA reorganization, or changes outstanding prior to reorganization.  (Changes for Y2K and reorganization have been addressed).  This action complete.

 1/99-A-23
AIS
AIS
Enhance AIT Library in Program Module.  Redesign the AIT Library database tables and implement user interface enhancements. (To be addressed in New System)

 6/99-A-24
AIS
ESC
Formalize subcommittee membership.  Establish a core group of individuals who are committed to be present at each conference, representing their command to work issues.

 /99-A-25
AIS
AIS
Develop and implement a training program for the FMPMIS.  Develop a FMPMIS Training Plan; areas of training for various alteration type entry, logistics, design, material, budget formulation and budget execution for the ESC’s approval and implementation.  (New System – also Legacy FMPMIS portion of FMP Training revised for February class.

12/99-A-27
AIS
PLANNING
Define and Standardize “Completion Date”.

12/99-A-28
AIS
PLANNING
How is new construction ECP’s, HMP’s and FMR’s identified that may have to be backfitted into active ships as SHIPALTs?

12/99-A-29
AIS
PLANNING
Request that all “K” alts be programmed into FMPMIS Logistics for planning purposes even though funding for the alt is not identified.

12/99-A-30
AIS
AIS
FMPMIS Helpdesk to develop a procedures/guidelines document on how the Helpdesk will operate and disseminate the document to the user community (via WEBsite). (Document nearing completion – due out end of January.)

12/99-A-31
AIS
AIS
Change the RFM in legacy FMPMIS (Execution Module) due to NAVSEA reorganization.  (Complete)

12/99-A-32
AIS
AIS
Modification to legacy FMPMIS:  Synchronize passwords between Winframe and Oracle; Program Rate Screen Functions; and Automate Budget Merge Process. 

 (– Congressional Submission Budget Merge Process complete)

12/99-A-33
AIS
AIS
Block SHIPALT Manday/Material estimates from field activities (SUPSHIPS’s/Shipyards’ included).  Restrict cost data viewing to SEA 01/SPMs/TYCOMs. – Send to NSLC for evaluation & scoping of requested change.  After this is done a decision will be made by the AIS Subcommittee to do in Legacy or hold for incorporation into NDE.  LOE Estimate still needed.

12/99-A-34
ESC
AIS
Establish NDE standards for all data in data fields, including associated business rules, by March 00

12/99-A-34
AIS
AIS
Incorporate U.S. Mail address changes into funding document address in Execution Module.  (Complete)

  1/99-L-14 
LOGISTICS
AIS
Automated Incorporation of Requisition Numbers Into FMPMIS:  The FMP Logistics Subcommittee assist in the development of a shipyard MIS to FMPMIS method of populating the requisition number field in FMPMIS, providing cradle to grave visibility.  (New System)

  1/99-L-23
LOGISTICS
LOGISTICS
Need for vehicle to disseminate logistics information.

 12/99-L-25
LOGISTICS
LOGISTICS
Resolve the systemic issues of lack of correct identification of logistics requirements, development, certification, tracking, verification, and follow-up.

12/99-L-26
ESC
LOGISTICS
Develop & implement FMP Training Plan by February 00

  8/98-P-04


PLANNING
METRICS
Current directives, which govern SHIPALT program adherence in the key areas of drawing, schedule compliance, material discrepancy resolution, and Planning Yard funding cycles are not being followed.  Discuss/determine ways to more closely adhere to government directives/milestones.

  8/98-P-05
PLANNING
METRICS
Poor Scheduling Practices effect DSA funding and we are constantly “robbing from Peter to pay Paul”.  We use DSA planning dollars for alts in FY-99 to pay for the SIDs and other such planning items for alts to be accomplished in FY-99.  Discuss scheduling practices, determine effects of poor scheduling and the cost increase impacts.  Determine realistic timelines and revise the FMP Manual and/or create effective discipline in the process and ensure adherence.

  8/98-P-06
PLANNING
METRICS
Discipline in the Process - everyone should abide by the policies and instructions for the execution of the FMP or the policies and instructions should be revised to reflect “the real life installs”.   The “real life installs” do not provide fleet support to our ship platforms - including material deliveries and ILS support.

  8/98-P-08
PLANNING
METRICS
Milestone for delivery of Planning Yard SHIPALT Drawings, test procedures and material information (4720/3s & kited material list).  The A-12 timeframe is not working.  Determine a realistic date and revise process procedure.

  8/98-P-10
PLANNING
METRICS
Timely identification and processing of LARs/RLARs by the Planning Yards.  Discuss the Planning Yard’s concept of completed drawings and the need for LARs/RLARs and improve the identification and processing of these documents.

  8/98-P-14
PLANNING
METRICS
Planning Subcommittee report on SPM’s/Planning Yards compliance with NAVSEA letter 4720, Ser 043/305 dated 5 Nov 97 regarding cycle reduction time.

  1/99-P-27
PLANNING
PLANNING
Process Discipline/Enforcement.  Need an overview from overall-process perspective.  Where the critical points are, and what can be done.

  6/99-P-29
ESC Offsite
PLANNING
Meet 50% of published FMP milestones.  PEOs can only meet 50% of the established milestones.  Review the current FMP milestones and determine how to improve.

  6/99-P-30
ESC Offsite
PLANNING
100% timely release of funds from SEA 01 for FMP requirements.  It is believed that SEA 01 has money in-house, which has not been released to PEOs.  Determine what is the problem and make recommendations to resolve.

  6/99-P-31
ESC Offsite
PLANNING 
Communication – Survey the Fleet on the top ten FMP concerns – provide feedback to the fleet.  Generate a Fleet Survey Form.  Survey the Fleet on their top ten FMP Concerns and provide feedback to the FMP ESC and to the Fleet.

  6/99-P-32
ESC Offsite
PLANNING
Develop and implement a training program for the FMP.  Review training presently being provided for FMP.  Develop an FMP Training Plan for the ESC’s approval and implementation.

   6/99-P-33
ESC Offsite
PLANNING
Develop curriculum and provide training to resource sponsors.  Develop training curriculum including a POA&M and provide training to the resource sponsors.

  6/99-P-34
SMWG
METRICS
Formal Feedback Process needed – Initial SHIPALT Estimates and Return Costs are orders of magnitude off-Inconsistent level of review and process investment between SPM and Pys.  FMPMIS functionality required for metrics.  Automated link required between NMDB/NDE  and FMPMIS SMWG Planing Subcommittee’s proposed following data elements:  Ship Class SHIPALT Number SHIPALT Description Manday Estimated Material Estimates (CFM and GFM) duration Need FMP Planning Subcommittee to:  Concur on data elements to pass to FMP AIS Subcommittee.  Formalize process  for review and feedback.

  6/99-P-35
PLANNING
AIS
JCF/SAR Working Group.  JCF/SAR process needs to be re-engineered and made available electronically to facilitate integration in the FMP process.  Recommend to ESC for Closure (OBE)

  6/99-P-36
NBFA
PLANNING
Integrate AIT into single availability PM resource impacts – equipment/software availability, installation/test/training team to support multiple installations New policy/procedure to accomplish single avail w/SPM Interface w/OPNAV and fleet develop changes required to manual.

  6/99-P-39
NBFA
PLANNING
Develop and document Exception Alt process for D-30 process.  Review existing “fast track” systems.  Identify for consolidation.

12/99-P-42
PLANNING
PLANNING
Update the FMP Manual

12/99-P-43
PLANNING 
PLANNING
Pursuant to a presentation made by Ken Okamura of SPAWAR, it was identified that each SPM uses a different process to review and approve JCF’s and SAR’s and that the METRICS indicate that SPAWAR submitted JCFs and SARs are not being approved in a timely fashion.  After much discussion, it was determined that a representative from each SPM perform a vertical audit of the SAR and JCF development cycle to determine root cause of the problems identified and also recommend ways to streamline the process and reduce staffing time.

12/99-P-44
ESC
PLANNING
Integrate the FMP/D-30/PPBS processes into a single process that supports modernization and Battle Group interoperability requirements by FY-05.

12/99-P-45
ESC
PLANNING
Ensure FMP funding is identified and supportable through thorough and justifiable definitions of requirements (show impacts of cuts)

  8/98-P-04


PLANNING
METRICS
Current directives, which govern SHIPALT program adherence in the key areas of drawing, schedule compliance, material discrepancy resolution, and Planning Yard funding cycles are not being followed.  Discuss/determine ways to more closely adhere to government directives/milestones.

  8/98-P-05
PLANNING
METRICS
Poor Scheduling Practices effect DSA funding and we are constantly “robbing from Peter to pay Paul”.  We use DSA planning dollars for alts in FY-99 to pay for the SIDs and other such planning items for alts to be accomplished in FY-99.  Discuss scheduling practices, determine effects of poor scheduling and the cost increase impacts.  Determine realistic timelines and revise the FMP Manual and/or create effective discipline in the process and ensure adherence.

  8/98-P-06
PLANNING
METRICS
Discipline in the Process - everyone should abide by the policies and instructions for the execution of the FMP or the policies and instructions should be revised to reflect “the real life installs”.   The “real life installs” do not provide fleet support to our ship platforms - including material deliveries and ILS support.

  8/98-P-08
PLANNING
METRICS
Milestone for delivery of Planning Yard SHIPALT Drawings, test procedures and material information (4720/3s & kited material list).  The A-12 timeframe is not working.  Determine a realistic date and revise process procedure.

  8/98-P-10
PLANNING
METRICS
Timely identification and processing of LARs/RLARs by the Planning Yards.  Discuss the Planning Yard’s concept of completed drawings and the need for LARs/RLARs and improve the identification and processing of these documents.

  8/98-P-11
PLANNING
METRICS
Timely notification of SHIPALT Authorization letter changes (additions & deletions).  Discuss the process and recommend corrective action by the SPMs.  SPMs/Planning Yards to notify planning activities by e-mail/phonecon of advanced SHIPALT authorization changes.

  8/98-P-14
PLANNING
METRICS
Planning Subcommittee report on SPM’s/Planning Yards compliance with NAVSEA letter 4720, Ser 043/305 dated 5 Nov 97 regarding cycle reduction time.

12/99-M-
ESC
METRICS
Improve communication with the Fleet.
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