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  8 Nov 1999

From:  Commander, Naval Sea Systems Command

Subj:  FLEET MODERNIZATION PROGRAM (FMP) POLICY IMPLEMENTATION 

       CONFERENCE

Encl: (1) Briefing Format Outline

1.  The purpose of this letter is to announce the date and time for the next FMP Policy Implementation Conference.  The FMP Policy Implementation Conference will be held 7-9 December 1999 at the National Airport Holiday Inn, Crystal City, 1489 Jefferson Davis Highway, Arlington, VA.  The conference is jointly sponsored by OPNAV N43 and NAVSEA 04M and is designed to identify FMP customer requirements, improve FMP processes and practices and standardize FMP policy implmentation for all FMP users.

2.  All activities involved in the FMP are encouraged to send representatives to this conference.  Request all participants pre-register for the conference on-line at the FMP website:  www.fmp.navy.mil or with Ms Barbara Thomas, NAVSEA 04M31, by 26 November 1999.  A block of rooms has been reserved at the Crown Plaza National Airport (formerly Holiday Inn) for 6-10 December 1999. All reservations must be made directly with the Hotel by calling 703-416-1600 and asking for the Reservations Office.  State that you are attending the “FMP Conference”, so that you are assured the special group rate and proper credit is given for filling the rooms.  Reservations must be made by 12 November 1999.  Rooms remaining in the block on 13 November will become available for all business and a government rate may not be available.  The Conference Agenda will be posted on the FMP website by 19 November 1999.  URL address for this site is; www.fmp.navy.mil. 
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3.  The status of Outstanding Action Items from the previous conferences will be reported in the following manner:  

On the first day of the conference, the Chair of each Subcommittee will brief all attendees on the status of  Outstanding Action Items assigned to their respective subcommittee.  In order to be fully prepared, the Chair and Co-Chair must be communicating regularly with the working groups assigned responsibility for each action.  Chairs/Co-Chairs will provide a high level briefing of what the action items were and to which Working Group they were assigned, if appropriate. 

4.  A conference registration fee will not be required.

5.  Questions and/or comments can be addressed to the NAVSEA point of contact, Ms. Barbara Thomas, at DSN 332-1152 X 452; Commercial 703-602-1152 X 452; FAX 703-602-8435 or E-mail ThomasBT@NAVSEA.Navy.Mil.

s/

P. M. HANEY

By direction
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BRIEFING FORMAT OUTLINE

· Maximum six-slide presentation (backup slides may be available)

· Action item/problem summary

· Alternative resolutions considered

· Pros and cons of each resolution

· Controversial issues/hard spots

· Recommended solution

· Minority opinion(s)

· Hardcopy available for all Subcommittee members

· Use same slides/selected slides for Subcommittee Chair brief to ESG and Working Group Chair brief to Subcommittee
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