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01/99
A-01
2
Priority

AIPS/GAITS 

(LOGISTICS)
Prioritize FMPMIS enhancements by three categories: Essential (Urgent), Necessary, and Nice to have.

Identify the need to consolidate AIPS/GAITS and FMPMIS into one database and develop a subsequent plan to implement

 New System – Incorporate AIPS/GAITS and FMPMIS as part of rehost to NDE. 

Priority setting discussed and accomplished at FMP Conference on 12/08/99
Complete



12/08/99




01/99
A-02
2
Interface/Integration

(LOGISTICS)
Identify how the FMPMIS and AIPS/GAITS and SPAWAR talk to each other.  Identify how planning yard databases talk with FMPMIS. 

New System AIPS/FMPMIS integration to be handled as part of NAVSEA Data Environment (NDE).  Closed this action. SPAWAR issue will be addressed as part of NDE.
Complete

12/08/99


01/99
A-03
2
Documentation

(LOGISTICS)

(PROGRAM)
There are alteration programming differences for “K” and AIT “K” alts being done in a CNO avail and mid-life/Sustainability items in MLA availabilities in FMPMIS.  Develop a step by step written procedure for all the types of programming in FMPMIS to ensure better understanding by all the players. 
New System

Task moved to the FMPMIS Task List 

This will be handled by a Training action item.
Closed

1/14/00


01/99
A-04
2
Single FMPMIS Maintenance POC
Centralize FMPMIS.  FMPMIS remains three separate software programs that have been loaded into one hardware box.  Research and document the need for an upgrade to FMPMIS and the building of one integrated software program to enhance the system and make it easier to use.  Include in the rebuild the standardization and centralization of all programming capabilities which are presently being done in a number of places and by various people. 
This action is being worked.  Research complete.  Documentation on the way.   New system .  Design review required.

The FMPMIS modules will all share a common database but may remain at least two modules (1. Logistics, 2. Execution and Program). Logistics will be Web. Execution and Program will remain as Client/Server – as 1 or 2 modules.  


On-going
06/30/00
12/08/99
Necessary

01/99
A-07

Work Center/Job Sequence Number

(LOGISTICS)
Implement a new procedure making the Work Center and Job Sequence Numbers (JSN) for SHIPALTs/AERs consistent.  Propose that the last 4 digits of the alt number of all new alts be automatically assigned the JSN.  Propose that all work centers be entered as EXSA for SHIPALTs and EXER for AERs.  SURFLANT to provide POA&M for proposed pilot to ESC for review and concurrence.


The presenter has withdrawn his request for this action however, the group felt it necessary to make these fields mandatory fields within FMPMIS (Fields not currently mandatory). Additionally, a plan will need to be developed to backfill the missing data in FMPMIS.  Data should be compatible with MIRMS.  (There is inconsistent data usage between the two applications.)

Closed – See P. Haney ltr. – C. Anderson to evaluate for potential new action.


Closed

1/14/00


01/99
A-11
2
Interfaces

(LOGISTICS)
Develop the capability to upload SAR, SID, ILS and BOM data from the individual planning yard data bases into FMPMIS. 
Decision made to program in Legacy.  Pat Turner to get previous documentation from George Brush.  12/16/99 -George Brush stated no documentation exists for this action. Need formal MOAs with SPMs.
On-going
06/30/00
12/16/99
Necessary

01/99
A-12

Interfaces

(LOGISTICS)
Incorporate the short form SAR into SARGEN, including an interface to load SAR information from SARGEN into FMPMIS. 

New System

Task FMPMIS List 
Closed

OBE

1/14/00


01/99
A-13
5
Proposed Availabiliy

Gaming

(PROGRAM)
Allow the establishment of proposed availabilities in the Program Module for ‘gaming’ by the SPMs.  This capability will not be part of the ‘real life’ portion of the Program Module. 

New System

FMPMIS Task List 

Goal 5

Include in new specification

Estimated LOE – 1 week
On-going
06/30/00
12/08/99
Necessary

01/99
A-16
1
Alterations Database

Ship and Equipment Alteration Database Deficiencies Effecting Maintenance and Modernization Planning and Coordination
Establish a comprehensive database (singular or relational) containing all alterations (ship and equipment) and applicability to effectively plan, schedule, coordinate, and integrate maintenance and modernization in accordance with the Regional Maintenance Concept and support Battle Group/Force interoperability requirements.  Presenter:  Bruce Branham (CINCLANT). 








01/99
A-18
2
Automatic locking of availabilities that have Appropriated FMP Funding attached to them in FMPMIS.

(PROGRAM)
Implement a modification to the Program Module to flag an availabililty as locked when an Escrow Change attaches Appropriated Funding to it for the first time.  Presenter:  Barry Parel (NAVSEA 013). 


New System

FMPMIS Task List 

Link to Logistics from Program module.
On-going
06/30/00
12/14/99
Necessary

01/99
A-19
2
Re-implement Mini-AMT in the Approved phase of the Program Module.

(PROGRAM)
Complete testing and re-implement the Mini-AMT in the Program Module of FMPMIS.   Initiate development of escrow change functionality in the Mini-AMT.   Presenter:  Barry Parel (NAVSEA 013). ).  


New System

FMPMIS Task List

Incorporate in new Program Module Specification
On-going
06/30/00
12/08/99
Necessary

01/99
A-20
2
Interfaces

Electronic Funds Transfer System (EFTS)/FMPMIS Interface.

(EXECUTION)
Begin design and development of FMPMIS/EFTS interface immediately.  Interface should be accomplished in two phases:  1) Initial phase should support the creation and processing of FAD (FMPMIS/EFTS to SPS interface), and must be completed in March 1999; 

Phase II should cover the creation, processing, review and approval of funds usage documents, and be completed in July 99, prior to the beginning of FY 00.  Presenter:  Barry Parel (NAVSEA 013). ). 


New System

FMPMIS Task List

Need to resolve Interface requirements & AUTODOC development schedule.
On-hold

12/08/99
Necessary

01/99
A-21
2
Y2K

Reorganization

Interfaces

Y2K Statement
FMPMIS changes required due to Y2K, NAVSEA reorganization, or changes outstanding prior to reorganization: 

1. Correct text file export capability.  Required immediately to support President's budget.  Since Sep 98, data downloaded to text file is not consistently matching "true" budget exhibit/data.

1. Add Y2K statement to all FY 99 only appropriated funds documents.


New System

FMPMIS Task List

Immediate Fix

Implement New FMPMIS requirements:


On-going

Complete

Complete
06/30/00

12/08/99

12/08/99
12/08/99

12/08/99

12/08/99
Necessary



2
Implement FMPMIS requirements due to reorganization:
1. Reorganize data displays, re-assign access privileges, and eliminate automatic transmit/POC defaults to Program and Execution for SEA 013 analysts.  SEA 013 analysts are responsible for all aspects of assigned programs, including FMP.  FMP data displays, access privileges and automatic transmit defaults/POCs are currently organized by ship class, and must be revised to reflect P-1 line item and/or ship class, as appropriate.
Incorporate in the new Specification.
On-going
06/30/00
12/08/99
Necessary



2

2. Delete all references to SEA 04F in Program and Execution, and change to "SEA 013."


Maintain previous history.  Note: PMS444 will  have access to records created as 91K. Note: Change of SEA-04F to SEA-013 has already been addressed. 
Complete
12/15/99
12/15/99
Necessary



2
Implement FMPMIS changes deferred until reorganization complete:

Presenter:   Barry Parel (NAVSEA 013)


1. Develop capability to automatically generate VAMOSC file and report in Execution.


Incorporate in the new Specification.
On-going
06/30/00
12/08/99
Necessary



2

2. Correct Object Classification Code 251 in Execution to read/print MSS vice 000 in line of accounting.  Currently, system defaults to 000 for all classification codes.
Incorporate in the new Specification.
On-going
06/30/00
12/08/99
Necessary



2

3. Allow appropriation year selection on obligation plans in Execution.
Incorporate in the new Specification.
On-going
06/30/00
12/08/99
Necessary



2

4. Create validation checks in Execution to prevent double issuing of funds on PDs.
Incorporate in the new Specification.
On-going
06/30/00
12/08/99
Necessary



2

5. Expand SOW field in Execution from 3 to 12 lines. Current size insufficient for complete SOW.


Incorporate in the new Specification.


On-going
06/30/00
12/08/99
Necessary

* May become a time issue.



2

6. Modify PE assessment and Program Watch functionality in Program to filter out MLA avails.


Incorporate in the new Specification.


On-going
06/30/00
12/08/99
Necessary

* May become a time issue.

01/99
A-23
2
AIT Library 

(PROGRAM)


Enhance AIT Library in Program Module.  Redesign the AIT Library database tables and implement user interface enhancements.  Presenter:  Barry Parel (NAVSEA 013).  

New System

FMPMIS Task List
On-going
06/30/00
12/21/99
Necessary

01/99
A-25
4
Training

(LOGISTICS)

(PROGRAM)

(EXECUTION)
Develop and implement a training program for the FMPMIS.  Develop a FMPMIS Training Plan; areas of training for various alteration type entry, logistics, design, material, budget formulation and budget execution for the ESC’s approval and implementation.


New System

FMPMIS Task List
On-going
06/30/00
12/08/99
Necessary

01/99
A-26

Alteration Status Code

(LOGISTICS)
SPM/TYCOM Alteration Status Code in FMPMIS.  Presenter:  Charles Anderson
Strive for single status code.
Covered by AI 12/99-A-01

12/08/99


01/99
L-14
2
Requisition Number

(LOGISTICS)
Automated Incorporation of Requisition Numbers Into FMPMIS:   The FMP Logistics Subcommittee assist in the development of a shipyard MIS to FMPMIS method of populating the requisition number field in FMPMIS, providing cradle to grave visibility. 

New System - Status:  The population of the supply requisition number field in FMPMIS should be automated by accepting data from the requisitioning activity.  FMPMIS would then provide cradle to grave visibility  (Planning to actual requisition).

PP-05 Module
On-going
06/30/00
11/08/99
Necessary




NEW
ACTION 
ITEMS





12/99
A-27
2
Completion Date

(LOGISTICS)
The definition of “Completion Date” needs to be defined. The various AIS systems have different definitions on reporting an alteration complete. Example AIPS, TYCOM, and some SPMs – when installation is complete & verification has been made.
AIS Subcommittee recommends passing to the Planning Subcommittee for resolution. When policy is defined, to come back to the AIS Subcommittee for incorporation into NDE.


12/14/99


12/99
A-28
2
ECPs, HMRs, & FMRs

(LOGISTICS)
A policy is needed on how to identify new Construction ECPs, HMRs, & FMRs that may have to be backfitted into active ships as shipalts. HMRs & FMRs are modifications made to contracts.
AIS Subcommittee recommends passing to the Planning Subcommittee for resolution. If it is determined that these changes need to be treated as proposed alterations – database (FMPMIS Logistics) will have to be modified to cover all platforms.


12/14/99


12/99
A-29
2
K-Alts

(LOGISTICS)
Request that all “K” Alterations be entered into FMPMIS Logistics for planning purposes, even though funding for alt is not identified. 
AIS Subcommittee recommends passing to the Planning Subcommittee for resolution. For evaluation and change in policy for this to be done. If policy changed – return to AIS for incorporation into FMPMIS Logistics.  POC – Steve Hamill, SURLANT


12/14/99


12/99
A-30
2
FMPMIS Helpdesk
Recommended for approval of ESC - Develop a FMPMIS Helpdesk Procedures/Guidelines document on how the Helpdesk will operate and distribute document to user community (via Web site).


Document to include:

A. Operating Hours

B. Response back to user

1. Within 24hrs or 1 work day

2. Informing them when a request was received.

3. Who their POC is.

4. Estimated timeframe for resolution of problem

5. If authorization for fix has to be granted from authorized source.


Working
01/30/00
12/14/99
Essential

12/99
A-31
2
RFM

(EXECUTION)
Change the RFM in Legacy FMPMIS (Execution Module) due to NAVSEA reorganization.
Change 

SEA91K4 to PMS444 – (Working). POC for PMS444 changed to Capt Rick White.

SEA-04F to SEA-013 -  (Complete). Change all Codes as appropriate.
Working

Estimate 8 Hours
01/30/99
12/14/99
Essential



12/99
A-32
2
Legacy FMPMIS
The following modifications to legacy FMPMIS are required (D. Jensen).

1. Synchronize passwords between Winframe and Oracle. (01/30/00)

2. Program Rate Screen/Functions. (12/31/99)

3. Automate Budget Merge Process. (12/31/99)
According to Dan Jensen, NSLC,  the writing of the specifications are currently in progress. Items 2 & 3 discussed with Pat Haney & authorized to go ahead was granted.  


Working
01/30/00
12/14/99
Essential

12/99
A-33
2
Estimate Visibility

(LOGISTICS)
Need to block Shipalt Manday/Material estimates from field activities (SUPSHIPS/Shipyards included) viewing.
Restrict cost data viewing to SEA 01/SPMs/TYCOMs. – Send to NSLC for evaluation & scoping of  requested change. After this is done a decision will be made by the AIS Subcommittee to do in Legacy or hold for incorporation into NDE.
Working

Estimate needed
12/30/99
12/14/99
Essential

12/99
A-34
?
Mailing Address

(EXECUTION)
Incorporate US Mail address format changes into document address in Execution Module.

(no comma between City and State)  - Overall cost effective to make change in program.
1. Make change in database (1 day or less).

2. Post change to FMP Web site.


Working
01/30/00
12/14/99
Essential




NON-CONF
ACTION
ITEMS





12/99
NC-01
2
FMP Policy Manual Update
Update Section 11 of FMP Manual – Fleet Modernization Program Management Information System
Produce Draft of Section 11 
Working
01/15/00
12/16/99
Essential

12/99
NC-02
2
AIS E-mail distribution list
Establish an EIS Subcommittee E-mail (GAL) distribution list for sending out correspondence to members

Working
12/23/99
12/17/99
Nice
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