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Strategic Goal #2

· Establish NDE Standards for all data in data fields, including associated Business Rules
AIS Subcommittee Charter:

· Recommend AIS procedures, guidelines and metrics to support process improvements.

· Identifies and prioritizes application of AIS advances to standardize, streamline and improve processes agreed to by the FMP Policy Implementation Conference

· Prioritizes FMP system enhancements

· Serves as functional CCB

Subcommittee Assignments:

NSLC Atlantic – Chair

NSWC, IH Det – Co-Chair

Recorder:

Ingalls

The FMP Policy Implementation Conference was held 5-7 December 2000 at the Naval Base Coronado Club in Coronado, California.  The Automated Information Systems (AIS) Subcommittee meeting convened on 5 December 2000.  Mr. Pat Turner, NSLC Atlantic presented an agenda for the AIS Subcommittee meeting.  The agenda included:

· General Discussion of Administrative Matters

· Review AIS Subcommittee Goals and Objectives

· Report on the status of the Rehost Working Group

· Report on the status of the Data/Business Rules Adjudication Working Group

· Report on the AIPS Development Status

· Report on the LCRS Development Status

· Report on the status of the FMPMIS Support Office

· Review of Open Action Items

· Report on FMPMIS Security Status

· Report on System Administration Status

· General discussion and generation of new action items

Mr. P T provided a review of AIS Subcommittee Goals and Objectives. Ms. Nora Gilmore provided clarification on statement made by Mr. D J regarding authorized updating in NDE during his brief during the FMP Conference opening session.  Data field updates will be based on user roles and data ownership assignments. The Data/Business Rules Working Group is currently in the process of documenting data element ownership assignments associated with the merger of multiple applications into a single NDE Navy Modernization Database.

Rehost Working Group Status:

SEA 04M presented the status of the NDE FMP Rehost Working Group (WG). The major task of the NDE Rehost Working Group is to gather user functional requirements, update and document current FMP business processes, and validate the NDE FMP design, based on user functional requirements:

Rehost Working Group Activity Summary

· Rehost WG met formally four times since June conference

· FMPMIS Logistics Module “As Is” Model captured with documentation being finalized

· FMPMIS Program Module “As Is” Model currently in review

· FMPMIS Execution Module “As Is” Model documentation underway

· NDE Navy Modernization in Phase I to support development of Alteration Master List

· AIPS currently in Alpha Testing

· SPAWAR-FMP capturing requirements, data, business rules for NDE Navy Modernization

· LCRS-FMP capturing requirements, data, business rules for NDE Navy Modernization

· Working with SUBLANT & SUBPAC to capture TAMS functional requirements

NDE Navy Modernization Project Plan Summary. This plan was updated as a result of recent actions during the course of the meeting and presented at the Closing Brief.  Ms. G D expressed concern about the information time lag involved since the FMPMIS Logistics Module was slated to migrate to NDE before the Program and Execution Modules. Mr. Anderson stated this would happen in real time. Mr. Turner took action to confirm (According to Mr. Jensen this will happen via replication, which will take place on two-minute intervals.).

A discussion was held on the status of AIPS Testing and schedule. It was stated Ms. Cathy Moreland was in the process of setting up the AIPS Beta Test user profiles. Ms. Gilmore stated information on testing and transition status needs to be provided to the user community. The implementation date discussed early in the conference for NDE AIPS of 12 January 2001 was later revised to April 2001 to ensure adequate testing. Common data elements used by AIPS and FMPMIS will have single instances in the NDE database. Logistics functions for alterations will be standard and all alterations will be visible in the database.

SPAWAR is currently capturing FMP requirements and is committed to support the NDE Navy Modernization effort. Mr. Jensen will be replicating SPAWAR data into NDE beginning in January. Ms. Gilmore expressed the need to capture the business rules associated with this effort, beginning with the data and took this for action. SPAWAR still needs to provide a project plan.  SPAWAR wants to assign alterations and load into the Execution module. It was stated SPAWAR already has the capability to program alterations and would be beneficial for them do it.

A discussion came up about the training that would be provided for NDE Navy modernization. It was stated that due to funding availability the training was limited to the online Help capability being provided with AIPS. It was the consensus of the group that there was a need for formal training and documentation.  Ms. Sonia Hamilton suggested use of video training sessions. A Train-the Trainer approach was also recommended. It was agreed that AIPS would be used as Lessons Learned for the FMPMIS training.

Data/Business Rules Working Group Status:

reviewed the goals of the working group and issues proposed, as well as the initial solutions proposed. The FMPMIS Data Dictionary will be used as the baseline for NDE Navy Modernization. Efforts of the working group are currently concentrated on the merger of AIPS and FMPMIS Logistics into NDE. The working group will continue to seek dedicated resources. 

The subcommittee worked on a couple of data elements during the meeting. NDE will carry a 5-character field for ship types. Stated an email on alteration types had been sent for users to comment on. Feedback received was minimal.  Ms. Gilmore took action to resend the email, with wider distribution, to solicit more comments. Working Group sessions are scheduled about once a month in conjunction with the Rehost Working Group meetings.  

Major Issues:

· Lack of an integrated data element dictionary

· Lack of Dedicated resources

Solutions proposed:

· Use FMPMIS Data Dictionary as baseline

· Allocate dedicated resources

AIPS Development Status:

discussed details associated with current development status and reviewed the AIPS Plan of Action and Milestones.  Most of the major topics of interest were previously detailed in the Rehost Working Group discussions above.

LCRS Development Status:

provided the Plan of Action and Milestones for the LCRS NDE Navy Modernization effort. Alignment of the LCRS schedule with the remainder of the overall NDE schedule needs to be completed. A problem was recently discovered concerning the classification of data going into NDE. An effort to classify all data will be required.  NDE will only contain non-NNPI/NOFORN data.

FMPMIS Support Office:

provided the organization structure overview of the FMPMIS Support office, the purpose, the status, and major accomplishments of the office since the last FMP Conference.  He provided statistics on User Accounts, Hotline/Feedback Calls, recent workload efforts, and future workload.  Mr. Hanson also reminded attendees the Support Office Standard Operating Procedures (SOPs) were available on the Web Site. The purpose of the office and a list of accomplishments are provided:

· Purpose

· Maintain Legacy FMPMIS

· Support the User Community

· Process new user requests

· Document Business Process & Requirements

· Participate in the NDE Development

· Accomplishments

· Documentation Effort

· Logistics Module

‘As Is’ Baseline Completed

User comments received

Adjudication/Validation meetings held

Final Phase in progress

· Program Module

Draft ‘As Is’ Baseline submitted for review

· Execution Module

‘As Is’ Baseline initiated

· Data Dictionary

Access Database Developed

All Data Elements Identified

Ownership & cross-reference being applied

· Alteration/Availability NDE Database Structures Developed 

· FMPMIS Logistics Database Replication procedures for NDE

· In testing phase

· FMPMIS Client upgrades

· Firewall/Security implications

· FMPMIS Source Code Changes as Approved/Directed

· Various Reports

· Manday Rate Module

· Organizational Program Office references

· Postal Address format

· Transmit FDs within work centers

· Redeveloped Merge Module

· AIT Library Enhancement

· Viewing ‘Approved’ in Mini-AMT 

· Established AUTODOC interface base

FMPMIS System Administration:

presented an overview of the current FMPMIS Architecture and discussed recent System Administration actions as well as future updates/upgrades.  The planned updates/upgrades to the system are to address increased functionality and mandatory security needs. The use of “Dial In” Modems connecting directly into the FMPMIS system will not be allowed starting in January 2001 in accordance with the NMCI/Fleet Firewall Policy. Currently there is minimal usage of this method of communications and an alternative method is available.

FMPMIS Security Requirements:
presented a Plan of Action and Milestones to bring Legacy FMPMIS in compliance with the NMCI/Fleet Firewall Policy. This is required because the Firewall Policy is currently in the process of being implemented at all Navy activities and the migration of Legacy FMPMIS is not due for completion until September 2002.  Major non compliant items are the lack of current security documentation, lack of a government approved encryption method, and the use of a non-approved Firewall Policy communication port.  Generation of necessary documentation, analysis of possible technical solutions, a cost benefits analysis, and identification of funding to mitigate these issues is underway. 
Action Item Review:

A review of previous AIS Subcommittee open Action Items was held. Each action item was updated as appropriate on the Action Item Matrix.  Mr. V B, Planning Subcommittee Cochairman, visited the meeting to discuss in more detail the requirements of Action Item P-35 (JCF/SAR process needs to be reengineered and made electronically available to facilitate integration in the FMP process). The AIS Subcommittee agreed to put more attention on this action item and named Ms. S and Ms. J as POCs to coordinate refinement of requirements and evaluate the existing JCALS system as a potential for meeting those requirements.

AIS Subcommittee Action Item Summary








Conference

· AIS Action Items:




Pre
Post
· Total Action Items:



 14
  20

· Completed



  
  2
   4

· Partial (A-18, A-21, & A-36 Mult. parts)
 (3)
  (2)

· Open




 12
  16

· Deferred to NDE


 
 (9)
 (13)

· Recd. from Other Subcommittees 
  (2)

· Partial  (A-18, A-21,A-36 Multiple parts)         (3)
    1

· Forwarded to Other Subcommittees
  3

Notes: 
A-18 Completed. A-21 Uncompleted items broken into individual action A-21 (A) - A-21 (E).


All actions items deferred to NDE will be included in to “To Be” Model Phase I (August 01)

New Action Items resulting from the meeting include:

A-37
LCRS-NDE (SSNN) needs a server with a copy of the NDE Database to continue Program Design and Testing.  POC Steve Walker – will check with 04X & AIS for server. NSLC PAC needs to supply a copy of the NDE Database.  Additional POC Pam Smith. 

Action Item 01/99-A-11

Issue:

Develop the capability to upload SAR, SID, ILS and BOM data from the individual planning yard databases into FMPMIS.  
Discussion:

This action item will be included in the NDE FMPMIS Rehost effort as part of the initial “To Be” Model. Patti Sturges, Ingalls will provide SAR format to FMPMIS Support Office and to Judy Jordan, BIW, for testing. Formats for SID, ILS and BOM need to be identified.

Action Item Status:

Include as part of NDE FMPMIS “To Be” Model. (Logistics Module)  Action on going.
Action Item 01/99-A-13

Issue:

Allow the establishment of proposed availabilities in the Program Module for “gaming” by the SPM’s.  This capability will not be part of the “real life” portion of the Program Module.

Discussion:

Norma Hibbs (FMPMIS Support Office) will get together with Gloria Davidson (PEO TSC) to document specifications.  Need to be able to use all the data in gaming today, but need to put in proposed dates versus the actuals that the function uses today. Would like capability in Legacy Program Module.  

Action Item Status:

Written requirements needed to determine LOE, get ESC approval, and schedule work. Action on going.
Action Item 01/99-A-18

Issue:

Implement a modification to the Program Module to flag availability as locked when an Escrow Change attaches Appropriated Funding to it for the first time.

Discussion:

Completed. Only CNO Availabilities are locked.

Action Item Status:

Action Item Complete

Action Item 01/99-A-19

Issue:

Complete testing and reimplement the Mini-AMT in the Program Module of FMPMIS.  Initiate development of escrow change functionality in the Mini-AMT.

Discussion:

Approval of ESC given to proceed with Phase 1 of this Action Item as part of Legacy FMPMIS. Put into Production 8/16/00 - View Only capability of the Approved file of Alteration Installations. Phase 2 – Initiate development of escrow change functionality in the Mini-AMT, will be done as a part of the “To Be” Model of the FMPMISNDE Rehost effort.

Action Item Status:

Phase 1 (Mini-AMT) Complete.  Phase 2 – Escrow Change Functionality schedule for new system – This can currently be accomplished elsewhere, though not as quickly. Deferred to new system.  Action on going.
Action Item 01/99-A-20

Issue:

Begin design and development of FMPMIS/EFTS interface immediately.  Interface should be accomplished in two phases:  (1) Initial phase should support the creation and processing of FAD (FMPMIS/EFTS to SPS interface) (2) Phase II should cover the creation, processing, review and approval of funds usage documents, and to be completed in July 99, prior to the beginning of FY00.

Discussion:

 AUTODOC is replacing EFTS and is currently scheduled for February 2001 implementation timeframe.  Interface specifications are already built into the AUTODOC specifications. Approval of ESC given to proceed with this as part of Legacy FMPMIS on 8/5/00. 
Action Item Status:

FAD interface is 50% complete, working on handling response files , i.e. AUTODOC to FMPMIS direction. Phase II not approved or started yet. Postponed until completion of Phase I. Neither testing of the transmittal of documents to STARS, or handling of response files returned to FMPMIS are completed - Awaiting AUTODOC development and resolution of security issue.  Action on going.
Action Item 01/99-A-21 (A)

Note: Action Item 21 originally had nine parts. Four of which have been completed. For future tracking purposes Action Item 21 has been broken into the five remaining pieces and re-identified as Action Items 21A – 21E.

Issue:

Develop capability to automatically generate VAMOSC file and report in Execution Module. Required once a year.

Discussion:

Currently this is done manually. Requirements may change periodically but this can be automated.

Action Item Status:

This will be accomplished in the FMPMIS/NDE Rehost effort. Laurie Thompson (013) to provide specifications. Action on going.

Action Item 01/99-A-21 (B)

Issue:

Allow appropriation year selection on obligation plans in Execution Module.  

Discussion:

Will be incorporated in the FMPMIS/NDE Rehost effort as part of the “To Be” Model

Action Item Status:

Action on going.
Action Item 01/99-A-21(C)

Issue:

Create validation check in Execution Module to prevent double issuing of funds on PDs.

Discussion:

Will be incorporated in the FMPMIS/NDE Rehost effort as part of the “To Be” Model.

Action Item Status:

Action on going.
Action Item 01/99-A-21 (D)

Issue:

Expand the SOW field in Execution Module from 3 to 12 lines.

Discussion:

Current size insufficient for complete SOW. Slated to occur in the FMPMIS/NDE Rehost “To Be” Model. N H to check with L T (013) to determine if this is a problem. If it is, ESC approval will be needed to program in Legacy FMPMIS.

Action Item Status:

Action on going.
Action Item 01/99-A-21 (E)

Issue:

Modify PE assessment and Program Watch functionality in Program Module to filter out MLA Avails.

Discussion:

Slated to occur in the FMPMIS/NDE Rehost “To Be” Model. Norma Hibbs to check with Laurie Thompson (013) to determine if this is a problem. If it is, ESC approval will be needed to program in Legacy FMPMIS.

Action Item Status:

Action on going.
Action Item 01/99-A-23

Issue:

Enhance AIT Library in Program Module.  Redesign the AIT Library database tables and implement user interface enhancements.

Discussion:

Required fix to existing Legacy system rather than being an enhancement.

Action Item Status:

Fix made.   Action Item Complete.

Action Item 01/99-A-25

Issue:

Develop and implement a training program for the FMPMIS.  Develop a FMPMIS Training Plan; areas of training for various alteration type entry, logistics, design, material, budget formulation and budget execution for the ESC’s approval and implementation.

Discussion:

New system.  Each module will have to be scheduled based on implementation into NDE. Will need funding support. FMPMIS will use AIPS Training as “lessons learned”.

Action Item Status:

Action on going. 

Action Item 01/99-A-33

Issue:

Need to block Shipalt Manday/Material estimated from field activities (SUPSHIP’s, except CPD, SSNN, C/1800/Shipyards included) viewing.  Rewriting source code.  Similar to creating a separate table.  Additional danger area would be the potential of “breaking” something else within the module.  Would require extensive testing.

6/23/00 – Restrict cost data viewing to SEA01/SPMs/TYCOMs/CPD, SSNN, C/1800.

Discussion:

Send to NSLC for evaluation and scoping of requested change.  After this is done a decision will be made by the AIS Subcommittee to do in Legacy or hold for incorporation into NDE.  You can’t selectively grant permissions to fields within the table – it’s either all or nothing.  Possible avenues for achieving the objective are: Creating different views using the same table.  From that point, you then would, assign users to a group or some other kind of identification to cause the appropriate view to display.  This would be the quickest, estimate at lease a full manweek of dedicated effort.  Creating a separate table for the restricted fields.  This would have an impact on other tables and reports.  Still will have to do something about identifying the users.  This would require considerable more dedicated effort than a manweek.

Action Item Status:

Incorporate into NDE Navy Mod “To Be” Baseline.  Action On going.

Action Item 01/99-A-35

Issue:

Issue information to the FMPMIS User Community on NAVSEA Firewall Implementation and impacts. 

Discussion:

NAVSEA Firewall Policy is being driven by the NMCI/Fleet Firewall Policy. Since FMPMIS Legacy has not been rehosted in NDE additional security requirements are going to have to be addressed.

 Action Item Status:

Dial Up Modem connections to FMPMIS will be terminated on 1 Jan 2001 to comply with Firewall Policy.

Client workstations are being updated to 128-bit encryption (85% complete). Looking to complete by 1 Jan 2001. User community has been notified.  Will need to move to a new Citrix Product called Extranet-VPN to become FIPS 140-1 compliant (encryption and Port use). Currently seeking funding for this requirement. Action On going.

Action Item 01/99-A-36

Issue:

Develop a Transition Plan for moving legacy systems into NDE.

Discussion:

Include (a) timeline, (b) old & new business rules, (c) data mapping/data interfaces. 

Action Item Status:

AIPS POA&M Developed, needs updating to reflect latest revision to schedule. Transition Plan needs to be made available to User Community to keep them informed. FMPMIS and LCRS POA&M developed. Data/Business Rules Adjudication Working Group addressing Business Rules and data element mappings. Action On going.

Action Item 01/99-L-14

Issue

Automated Incorporation of Requisition Numbers of Requisition Numbers into FMPMIS: The FMP Logistics Subcommittee assist in the development of a shipyard MIS to FMPMIS method of populating the requisition number field in FMPMIS, providing cradle to grave visibility.

Discussion:

New system – Status: The population of the supply requisition number field in FMPMIS should be automated by accepting data from the requisitioning activity.  FMPMIS would then provide cradle to grave visibility (Planning to actual requisition).

Action Item Status

Field is set up in FMPMIS Legacy – waiting for flat file to load.  Action on going. 

Action Item 12/99-P-35

Issue

JCF/SAR process needs to be reengineered and made electronically available to facilitate integration in the FMP process.

Discussion:

New system. Currently investigating the feasibility of utilizing the system being developed by BIW for SAR input/tracking to avoid duplicate expenditures. System does not currently address JCF/AER process. 

Action Item Status

Judy Jordan, BIW, and Patti Sturges, Ingalls, have been appointed AIS POCs to coordinate with Planning Subcommittee on technical specifications and analysis of existing JCALS/BIW effort.  Action on going.
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