SUBJ:  FLEET MODERNIZATION PROGRAM (FMP) POLICY IMPLEMENTATION CONFERENCE

1.  The first FMP  Policy Implementation Conference will be held 18-20 August 1998 at the Hilton Hotel 2399 Jefferson Davis Highway, Arlington, Va.  Mr. P H, NAVSEA 04M will chair the  conference. The conference will be jointly sponsored by OPNAV N43 and NAVSEA 04M.  The structure and purpose of this conference will differ from the previous FMP Conferences.   An FMP Executive Steering Committee (ESC), consisting of representatives from key organizations, will act as the governing/decision making body for the implementation and management of FMP policies and  process across all SYSCOMs, Fleets and OPNAV.   Issues/proposals, submitted for conference review and resolution, will be drafted in Read-Aheads and forwarded to FMP participants prior to the conference.  Sub-Committees, consisting of FMP participants, will be formed and will  meet during the conference to review issues,  discuss proposals and prepare recommendation for submission to the ESC for approval.  

2.  Representatives to the ESC will be selected by their respective organization.  They must have a broad knowledge of the everyday workings of the FMP and be given the authority to make decisions for their respective organizations.   The ESC will consist of one  member from each of the following organizations:


OPNAV N43; NAVSEA 01; NAVSEA 04; NAVSEA 05; PEO Mine Warfare; PEO Submarines; PEO Carriers; PEO TAD/SC; PEO EXW; SPAWAR; CINCLANTFLT; and CINCPACFLT.

Request that each organization listed above submit the name of their designated ESC representative to Barbara Thomas, SEA 04M3 by COB 24 July 1998.   Mr. Patrick Haney will brief the ESC concerning overall objectives and process in late July.   

3.  All activities involved in the FMP are encouraged to send representatives to this conference. Reservations can be made for the Hilton by calling 1-800-HILTONS or 703-418-6800.  A block of forty-five (45)  rooms is reserved as FMP CONF and will be held until COB 31 July 1998.  The cost of these  rooms is $126 (government per diem rate, tax included).

4.  FMP participants are encouraged to submit recommendations for informational briefs and/or agenda items for discussion/resolution to NAVSEA 04M3  by 3 August 1998.  Outstanding action items from previous FMP Conferences will be addressed. The conference agenda along with ‘Read-Aheads’, of issues to be discussed,  will be forwarded  by 10 August 1998.

5.  A conference registration fee will not be required.  

6.  Request prospective attendees pre-register with Barbara Thomas, NAVSEA 04M3, by COB 10 August 1998.  The NAVSEA point of contact is Barbara Thomas, DSN 332-1152 Ext 452; Commercial 703-602-1152 Ext 452; or FAX 703-602-8435. 

