FLEET MODERNIZATION PROGRAM (FMP) POLICY IMPLEMENTATION CONFERENCE

18-20 AUGUST 1998
ACTION ITEMS

Automated Information System (AIS) Subcommittee

Action Item 1.0
Approve/revise and adopt the Proposed Charter for the FMP Policy Implementation Conference AIS Subcommittee.

Subcommittee Recommendation
Accepts the charter, with the following additional bullet:  “Prioritize FMP system (database) enhancements.

Charter now reads:  

-
Recommends AIS procedures, guidelines and metrics to support process improvements

-
Identifies and prioritizes application of AIS advances to standardize, streamline and improve processes agreed to by the FMP Policy Implementation Conference

-     Prioritizes FMP system (database) enhancements

Responsible Person(s):  AIS Subcommittee



Action Item Status:  Closed

Action Item 2.0

Action Item Number: 8/98-A-01
Prioritize FMPMIS enhancements by three categories: Essential (Urgent), Necessary and Nice to have.

Discussion
Group reviewed list of Unfunded User Tasking and prioritized list (See recommendations.)   A couple of the items were removed and made into separate action items.   Mr. Charles Anderson was unable to give detailed information on items identified as “Mandated Changes”.  Therefore, the group felt that they could not prioritize these items until more information is provided.  Mr. Anderson will provide time and cost estimates for those items identified below.  Intent is for the ESC to approve specific items for accomplishment at next conference based on priority, cost and budget available.

Subcommittee Recommendation
The following  items were removed from this action item and moved into separate action items.  

· Develop a Short Form SAR

· Help Documentation

· Items identified as “Mandated Changes” were prioritized as “nice to have” until more information is provided by Charles Anderson.  Mr. Anderson will brief subcommittee prior to the next conference.

FY 1998 Unfunded User Tasking Priority Listing
Essential
· Provide ‘gaming’ feature in the Program Module

· Data Merge System

· BAM Program Support

· Develop a New STARS/FMPMIS Interface

· Manday Rate Module

· Begin Development of the Equipment Budget Module

· Develop FMPMIS Big Picture

· Develop STARS/FMPMIS Imbalances Reports

· Revise the ILS Certification Statement to Conform with the FMP Manual

· Install Winframe Security Pack

· Procure & Install Erwin ERX Upgrades

· Update On Line Help

· Develop a FMPMIS Security Plan

· Restrict Access to Sensitive Data

Necessary

· BOMEGA RDD Triggers
Nice to Have
· Data Base Modifications for Providing Source & MTL Type

· Develop a NAVCOMPT SEA07 Review Function

· Mandated Changes (additional information required)

· Procure & Install Winframe Load Balancing Software

· Provide AD HOC Reports as Required

· Develop a Graphics Capability

· Improve the ALT Spreading Feature

· Prepare FMPMIS Life Cycle Documentation

· Prepare Manpower Workload Charts

· Provide User Access to the FMPMIS Tasking List

· Provide the Capability to issue funds to a ‘DED’ avail

Note:  The items listed under “essential” are listed in priority order.  The items under “necessary” and  “nice to have” are in no special order.

RESPONSIBLE PERSON(S):  AIS Subcommittee
Action Item Status:  Open




 (SEA 04M4)

Action Item 9.18/14.2
Puget NSY provide recommendations as to why and how the IDDS System should be standardized.

Discussion
At a previous FMP Conference, Puget NSY gave a presentation of their IDDS System, with the intent of making this system available to other planning yards for use in the development of SID packages.  Puget also wanted to know if there this process  could be standardized across all of the planning yards.  Discussion with other planning yards indicated that all of the planning yards have their own systems to develop SID packages and there may be little savings in switching from what they already have in place.

Subcommittee Recommendation  

Recommend this item be sent to the Logistics Sub-committee to review and determine if we have a need for all of the planning yards to use the same automated system to develop SID packages.  If so, look at all of the automated systems and determine which one will be recommended as the Navy FMP standard.  If not, offer IDDS to any planning yard that is still doing a manual system and close out this action item.   

The ESC  determined that this action should not be part of the FMP Policy Implementation tasking.  The ESC stated that they would pass this on to the appropriate group for action.  Mr. Haney took action to forward this item to the Standardization Management Working Group (SMWG) for review/action.

Responsible Person(s): (Puget NSY)


Action Item Status:  Closed

Action Item 3.0

 Action Item Number 8/98-A-02
Identify the need to consolidate AIPS/GAITS and FMPMIS into one data base and develop a subsequent plan to implement.  Identify how the FMPMIS and AIPS/GAITS and SPAWAR talk to each other?  Identify how planning yard databases talk with FMPMIS. 

Discussion

The issue of consolidating FMPMIS and AIPs/GAITs was reviewed  - NAVSEA 04L3 Memo dated 5 June 1998 stated that a task team was formed in June 97 to examine the issue.  As a result, the task team recommended that the systems remain independent of each other due to the number of differences.  The team discovered that here were no overlapping user communities and that there were only twelve common data elements between AIPs and FMPMIS and that there is virtually no duplicative data entry.   The requirement is to be able to see all of the information at one time and not have to go into various databases to get the required ship and alteration information.

· Need to look into getting rid of redundant databases.

· Need to determine if there are redundant databases in the community, but  maybe the mission and function of the databases are different.

· Check into possible interfaces of the various databases instead of merging the databases.

· There appears to be a need to add an additional action item to cover all of the FMP databases and keep it separate from this particular action item.

Subcommittee Recommendation
· Work on the ability to have AIPS/GAITS and FMPMIS interface with each other, so that no matter what database the user uses they can get the necessary alteration information they need.

· Set-up a process to cover the deltas between the AIPS/GAITS and FMPMIS.

· Establish a Working Group to work on this action item, develop a POA&M and report back to the sub-committee next meeting.  

Responsible Person(s): (NAVSEA-04M), (RGE), (NCTS), (WPNSTA Concord), (Ingalls), (PMS 377), (PMS-303), (NAVSEA-91K4), (NAVSEA-01), (FTSCLANT) PMS 400 Representative

Will set up a time for the working group meeting and inform members of the location and time.  Meeting is tentatively scheduled for sometime the week of 21 September 1998 in DC.  Specific date and location will be forth coming to the working group.

Action Item Status:  Open

Action Item  13.4
NAVSEA 04M4 determine the feasibility of integrating AIPS into FMPMIS.

Discussion
This action item is a carry over from the previous FMP conference and was part of an action item that was issued to Phil Stiles and Barry Parel.  A copy of the letter issued 05 June 1998 by SEA 04L3 (Phil Stiles) was shown to the group.  This letter stated that the results of the AIPS/FMPMIS Integration Task Team review of the databases and their conclusions.  The Subcommittee discussed the relationship of this action item to action item #3 (The need to consolidate AIPS/GAITS and FMPMIS).  Some of the group felt that the Integration Tasking Team that issued the previously identified letter may have not been the appropriate individuals to conduct this review and that we may need to readdress this matter again.  The consensus was that we would close this action item out, since it was in response to a particular tasking from Pete Brown, and continue with Action Item 8/98-A-02.

Subcommittee Recommendation
Action Item Number: 13.4  closed as of 18 August 1998.

Responsible Person(s): (NAVSEA 04M)
Action Items Status:  Closed

Action Item 4.0

Action Item Number:  8/98-A-03
Alteration Programming differences for "K" and AIT "K" Alts being done in a CNO avail and mid-life/Sustainabililty items in MLA availabilities in FMPMIS.  Develop a step by step written procedure for all the types of programming in FMPMIS to ensure better understanding by all the players.  Include actions required by the engineer, sponsor and the logistic group.


Discussion
· Capability needed to program and reprogram alterations in a timely manner.

· Lack of understanding on how the process works. (who does what and what has to be done by who)

· Incorporate the following into FMPMIS:

-Develop a step by step procedure guide on how to program and reprogram alterations.

-Ensure that the capability to program and reprogram alterations is set up so that it can be done in a timely manner.

-Need for a possible tickler file to identify those items that need to be modified.

Subcommittee Recommendation
· Request that (NAVSEA 04M) be given a task to develop a step by step procedure guide for FMPMIS.  This guide is to include the who, what and how.

· Request that (NAVSEA 04M) verify the fact that the programming and reprogramming of alterations is set up so that it can be done in a timely manner.

· Charles Anderson is to report back to the Subcommittee by 30 Sept with his POA&M for the above items. (NCTS-W) is to discuss this action item with (NAVSEA 04M).

Responsible Person(s): (NAVSEA 04M)Action Items Status:  Open




 (NCTS-W)

Action Item 5.0

 Action Item Number:  8/98-A-04

Centralize FMPMIS. FMPMIS remains three separate software programs that have been loaded into one hardware box.  Research and document the need  for an upgrade to FMPMIS and the building of one integrated software program to enhance the system and make it easier to use. Include in the rebuild the standardization and centralization of all programming capabilities which are presently being done in a number of places and by various people.

Discussion
Due to the unavailability of Tony Willis the group felt that this action item should be delayed until the next meeting.

Responsible Person(s): (PMS 377)
Action Items Status:  Open

Action Item 6.0

Action Item Number:  8/98-A-05

Provide a means to track proposed SHIPALTs and AERs in FMPMIS.  Utilize FMPMIS for the fiscal year programming of proposed alts and AERs.   The objective is to consolidate proposed Alts/AERs with programmed alts into a database which will be automatically sent to all concerned; alts/AERs to be visible on all Ship Sheets for any given availability.

Discussion
SURFLANT wants to be able to:

· See all proposed alteration in FMPMIS.

· Have the capability to program proposed alterations ('D' SHIPALTs and AERs).

· See the proposed alterations carry an alteration type of 'PA' in FMPMIS.

SURFLANT would also like to request that the SPMs start using the proposed alteration section of FMPMIS to load all of the proposed "K" SHIPALTs.  Not all of the SPMs are in favor of loading  'K' SHIPALTs into the proposed alterations section of FMPMIS.

Subcommittee Recommendation
· SURFLANT, is to provide a POA&M for a pilot project to the ESC by 30 August 1998.

· SURFLANT, is to work with Charles Anderson, SEA 04, to identify the changes required in FMPMIS and provide this information in his POA&M that is to be given to the ESC by 30 August 1998.

· (NAVSEA 04M4) are to issue a message to FMPMIS user identifying the pilot project by 01 September 1998.

· This pilot project is to go into affect as of 30 September 1998.  The changing of the alteration types to 'PA' is not to take place prior to 30 September 1998.

· Funding for this pilot project is being offered up by SURFLANT.

· It was requested that a safe guard be entered into the system to ensure that if a proposed alteration is not approved and converted to either a 'D' SHIPALT or AER the installation  will be stopped.  The ESC is still discussing this requirement.

· A follow-up report on the success of this effort is to be made by Steve Hamill and the SPMs at the next meeting in January 1999.

Responsible Person(s): (SURFLANT)
Action Items Status:  Open




 (NAVSEA 04M3)




 (NAVSEA 04M4)

Action Item 7.0

 Action Item Number:  8/98-A-06
Require Planning Yards to be active players in the FMPMIS data base for updating SID data, Bill of Material (BOM) Data and any ILS data, upon completion of their effort  for "D" alts and AERs.


Discussion 
SURFLANT would like to see that the planning yards take a more proactive roll in loading of SID, BOM and ILS data into FMPMIS for 'D' SHIPALTs and AERs.  PMS 400 agrees with this request and stated that their planning yards are currently doing this for 'K' SHIPALTs and they will expand their tasking to include 'D' SHIPALTs and AERs.  Mine Warfare, Aux and Amphibious ships have no problem with this request, but they want it understood that they do not have any additional funding to give the yards to take on this requirement.

Subcommittee Recommendation
· Request that the public planning yards (Puget, Boston & Norfolk) be required to load SID, BOM and ILS data into FMPMIS. 

· S H is to take the issue regarding the BOM and ILS data up with the Logistic Sub-Committee.

· PMS-400 (Gloria Davidson) will inform the private planning yards (Ingalls and Bathe) that they are now to include 'D' SHIPALTs and AERs in their entries into FMPMIS.

· Mr. P H to survey the Public Planning Yards and inquire ‘why they are not currently entering SID data into FMPMIS’.

· Additional action on this item is pending the result of Mr. H's survey of the public yards and a response from the Logistics Sub-Committee.

Responsible Person(s): (SURFLANT)

Action Items Status:  Open




 (NAVSEA 04M3)

Action Item 8.0

 Action Item Number:  8/98-A-07
Implement a new procedure making the Work Center and Job Sequence Numbers (JSN) for SHIPALTs/AERs consistent.  Propose that the last 4 digits of the alt number of all new alts be automatically assigned the JSN.  Propose that all work centers be entered as EXSA for SHIPALTS and EXER for AERs.

Discussion
SURFLANT & SURFPAC would like to recommend that the following criteria be used for the population of  the Work Center and JSN for all SAs and AERs.  When a new alteration is added to FMPMIS the Work Center will be  'EXER' for AERs and 'EXSA' for SHIPALTs.  The JSN will be the last four (4) digits for the alterations number.  Currently, this information is being changed in FMPMIS after initial entry and therefore it makes it impossible to close out the alteration.  FMPMIS has already made this format change for 'D' alterations and AERs, but the SPM has the capability to change it. 

Subcommittee Recommendation
· SURFLANT, is to provide a POA&M for the pilot project to the ESC by 30 August 1998.

· SURFLANT is to work out a solution on the Work Center format with Mr. Bob Buckley,  SPAWAR, prior to issuance of his POA&M.

· SURFLANT, is to work with Charles Anderson, SEA 04, to identify the changes required in FMPMIS and provide this information in his POA&M that will be given to the ESC by 30 August 1998.

· (NAVSEA 04M3) are to issue a message to FMPMIS users identifying the pilot project by 01 September 1998.

· This pilot project is to go into effect as of 30 September 1998.  The changing of the Work Center and JSN is not to take place prior to 30 September 1998.

· Funding for this pilot project is being offered up by SURFLANT.

· A follow-up report on the success of this effort is to be made by Steve Hamill and the SPMs at the next meeting in January 1999.

Responsible Person(s): (SURFLANT)
Action Items Status:  Open




 (NAVSEA 04M3)




 (NAVSEA 04M4)

Action Item 9.0

 Action Item Number:   8/98-A-08
Incorporate/provide the capability for an Electronic Signature into FMPMIS

Discussion
There is a need to have an electronic signature capability in FMPMIS.

Subcommittee Recommendation
The subcommittee will be setting up a working group to look into this.  The working group will be established and first meeting scheduled by 30 September 1998.

Responsible Person(s):  AIS Subcommittee



      Action Items Status:  Open

Action Item 10.0

Action Item Number:  8/98-A-09
Provide the SPMs with the capability to issue funding documents against 'DED' availabilities.  Look into the possibilities of having a  different way of identifying availabilities that have gone away.  This would allow us to get rid of 'DED' avails. 

Discussion
Much discussion was done on this item and a consensus could not be reached on the best way to proceed.  Therefore, this is being turned over to a working group to come up with a recommended solution to this issue.

Subcommittee Recommendation
Turned over to a working group to come up with a recommended solution to this issue at the next meeting.  George Brush will be sending out an e-mail to members of this working group to schedule the first meeting prior to 30 September.

Responsible Person(s):  G B (NCTS), G D (PMS-400), E E (NAVSEA-01, L L (PMS-303)

Action Items Status:  Open

Action Item 11.0

Automate  and standardize the JCF Process in FMPMIS

Discussion 

FMPMIS has historically dealt/focused on installations.  Installations are a piece of the acquisition process beginning with R&D, Procurement, Installation, Decommissioning/Removal.  The entry point into FMPMIS is the approved SHIPALT Number.  The JCF is the first piece of paper that begins the SHIPALT process.  The first official paper submitted to the SPM.  Automation of this JCF would allow a standardized form to be available to PARMs and a digitized beginning to what is now a paper process.  It would form a digitized basis for the SAR and an e-mail entity to forward to planning yards.  JCF is covered by the FMP Manual, but has never been part of FMPMIS.
This group feels that the JCF process and format needs to be automated and standardized and the paper JCF  done away with.

Subcommittee Recommendation
Automate the JCF process for SPM submission, review, approval and SHIPALT Number assignment.  Do away with the paper JCF.
After discussion with the ESC it was determined that this should be handed over to the Planning Subcommittee for incorporation into the action item they have to rewrite the JCF process.   Note:   Recommend this action be closed under AIS and transferred to Planning Subcommittee.
Responsible Person(s):  AIS Subcommittee



Action Items Status:  Closed

Action Item 12.0
Establishment of a Configuration Control Board (CCB) Board to review and prioritize enhancements to FMPMIS

Discussion
The group felt that there was a need to establish a CCB  to review all of the requested enhancements to FMPMIS and prioritize those enhancements.

Subcommittee Recommendation
Establish a CCB to review and prioritize all requested changes/enhancements to FMPMIS.  During the discussion with the ESC we were informed that this action was covered with the enactment of the AIS Subcommittee and the ESC.  The AIS Subcommittee would be reviewing and prioritizing the requested modifications and future enhancements to FMPMIS and providing this input into the ESC.  The ESC would make the final decision and be responsible for finding funding.

Responsible Person(s):   AIS Subcommittee
Action Items Status:  Closed

Action Item 13.0

Action Item Number:  8/98-A-10
Give the user community access to the FMPMIS Tasking List

Discussion
The group felt that there is a need to allow the community to see what modifications and or enhancements are on the priority list for FMPMIS tasking.

Subcommittee Recommendation
This item is being added to the FY1998/1999 Unfunded User Tasking.

Responsible Person(s):  AIS Subcommittee



Action Items Status:  Open

Action Item 14.0

Action Item Number:   8/98-A-11

Develop the capability to upload SAR, SID, ILS and BOM data from the individual planning yard databases into FMPMIS.

Discussion
PMS 400 would like to have an automated feature developed to take data from the planning yard database uploaded into FMPMIS.  Currently, this is a manual effort in that the planning yard updates their local database and then forwards the information via hardcopy to the SPM for entry into FMPMIS.  PMS 400 would like to take out the manual effort and transmit this information  via file to FMPMIS for automatic entry. The group requested that PMS 400 provide a list of the data they want considered for this automated transfer.  

Following is the list of elements involved (as proposed by Ingalls)
Form – Manage Alterations




Form – Manage BOM & Equip

AMT PRI






ALT QTY RQD

BRIEF







CAN FLAG

CAT CODE






SID NUMBER

COST IND






SID PC NUM

IBOM







SID QTY RQD

ICANC







REQN NUM

IMPL LVL CODE






REQN QTY RQD

LEAD LCM

TITLE

JSN

REV NUM

ILS IND

ALT FLAGS

AIT CAP

C4I IMPACT

DRYDOCK REQUIRED

INTEROP ALT

MANDAT ALT

SAFETY ALT

SUBSAFE IMPACT

SCDS IMPACT

SURV ALT

SYS CERT

TEMPEST IMPACT

TOPSIDE IMPACT

WT MT IMPACT

TOTAL MANDAYS (generic)

PLANNING MANDAYS (generic)

INSTALLATION MANDAYS (generic)

IM (generic)

CREATE ID

CHG DT

ILS CERT DATE

JCF APPROVAL DATE

SAR APP DATE

ALT PURPOSE

ALT DESC

SAR REV DATE

ALT DEV STAT
Subcommittee Recommendation
A working group will be established to look into the feasibility of this modification.  George Brush and Nora Gilmore will meet the week of 21 September to establish the working group .  Notification will be sent out by 31 September of the requirements and meeting dates via e-mail.  The working group will be checking with all of the SPMs to see if they want the same capability for the planning yard they use.  If so, making sure we can come to agreement on the elements to be transferred.  This request may have to be handed over to the Planning Subcommittee if change of field ownership is required.  After specifics are worked out this will be added to the FMPMIS Tasking List.

Responsible Person(s):   AIS Subcommittee


Action Items Status:  Open

Action Item 15.0

Action Item Number:  8/98-A-12
Incorporate the short form SAR into SARGEN,  including an interface to load SAR information from SARGEN into FMPMIS.

Discussion 
Since SARGEN is currently not available to everyone, this data needs to be automatically loaded into FMPMIS.

Subcommittee Recommendation  
Sherrie Johnson has agreed to check into the following regarding SARGEN and get back to the subcommittee by 15 October 1998.


-Who has cognizance of SARGEN (code, point of contact, phone #, e-mail address).


-Is there funding available for upgrades to SARGEN?


-Who would we take our recommendation to regarding the short form SAR?


-Check with the appropriate individual and find out what, who, or how we go about 
incorporating the short form SAR into SARGEN.

The Subcommittee will report findings and additional recommendations to the ESC after hearing back from Sherrie Johnson.

Responsible Person(s): (PEO EXW 307-E1)
Action Items Status:  Open

Action Item 16.0

Action Item Number:  8/98-A-13
Allow the establishment of proposed alterations in the Program Module for 'gaming' by the SPMs.  This capability will not be part of the 'real life' portion of the Program Module.

Discussion
The SPM needs the capability to do 'gaming' when they are working on requests from OPNAV on what the effect will be if overhauls are canceled, or alterations are pulled out of programmed availabilities and to be able to spread funding over these changes.  This information and capability is also needed to assist them in answering calls from the Type Commanders and SPMs.  This capability is to be just like the 'gaming' feature currently in FMPMIS for OPNAV, it is not to affect real life data.   It was recommended that it might be possible to modify the 'special file' that the SPMs currently have in the Program Module to accomplish this capability.  PMS 400 feels that this is an urgent request and would like to see something in place prior to the next set of data calls scheduled for November of this year.

Subcommittee Recommendation
The ESC agreed that this was a good idea and that the Subcommittee should proceed with the request.

The Subcommittee has prioritized this as the number one requirement for FMPMIS Tasking.  George Brush is to get with Charles Anderson and Gloria Davidson to work out the specifics by 15 September 1998.  Results will be passed back to the sub-committee.
Responsible Person(s): (NAVSEA 04M)
Action Items Status:  Open

Action Item 17.0

Action Item Number:  8/98-A-14
Electronic file sharing of engineering data among planning activities has the potential to eliminate redundancies and save money.  With AUTOCAD as the defacto industry standard, we may only need agreement on file integration standards and sharing procedures. (Jim Aho, Pera CV)

Discussion 
This item was added to our list of action items and will be discussed at the next meeting.

Responsible Person(s):  AIS Subcommittee



Action Items Status:  Open

Action Item 18.0

Action Item Number:  8/98-A-15 
Review FMP systems being used to see where databases can be incorporated or links established.

Discussion 
This item was added to our list of action items and will be discussed at the next meeting.

Responsible Person(s): (NAVSEA 04M)
Action Items Status:  Open

