Ser #
30 Jan 2003

From:
To:

Subj:  Implementation of Fleet Modernization Program (FMP) Dashboard Scorecard
Ref (a): FMP Metric Manual

The purpose of this letter isto request all Ship Program Manager (SPM) offices, Ship Planning Y ards and
other participants of the Fleet Modernization Program (FMP) to provide metric data as defined in Reference (a) to
the Executive Steering Committee (ESC) of the FMP. The metrics will populate the FM P Dashboard Scorecard.

The FMP ESC chartered a metric subcommittee to develop a FMP Dashboard Scorecard that measures key
business processes and key phases of the FMP. This action was completed in October 2002. The FMP ESC
approved the scorecard and related metrics in January 2003. Reference (a) defines the metrics and associated data
elements required to popul ate the FM P Dashboard Scorecard.

The FMP Dashboard Scorecard will reside in the SEA 04 metric database. Data fields will be incorporated in
the Navy Data Environment (NDE) for each required metric data element. Activities will update NDE
accordingly. The data elementswill be electronically downloaded into the required metrics. The FMP Dashboard
Scorecard will be updated viathese metrics. The metric waterfall in reference (a) displays this process.

The SPM’s, Planning Y ards and other FMP participants are requested to provide the metric data manually until
NDE is updated with the required datafields. The metric subcommittee will work with all partiesto develop a
standard manual input form.

Any questions relating to the FMP Dashboard Scorecard can be address through the metric subcommittee chair
Michael K. Williams, SEA 04, and co-chair Richard Humes, NAV SEA BATH.

Patrick Haney
Director, FMP



