Logistics Subcommittee Meeting Minutes

FMP Conference

16-18 July 2002

Paul Koester, Chair of the Logistics Subcommittee provided the opening remarks and led the introductions.

Dave McDermott and Andy Ogletree presented several informational briefs to provide the status of several logistics initiatives/issues:

Andy Ogletree gave an overview of the recently published FMP Manual Revision 2 and how one can download copies of the manual.  The FMP Office will release the FMP Manual in CD format, for those activities that cannot access the web.

Dave McDermott discussed the re-writes of Section 9 (Special Alteration Programs) and Section 12 (Type Commander Alterations).  ORDALT Program information that was contained in two separate NAVSEA instructions was consolidated into Subsection 9-2.  Subsequently, the instruction for how to obtain an ORDALT number will be cancelled.  The remaining instruction was streamlined; it now reflects a charter for the ORDALT program.  A new Subsection 9-5 for the Marine Gas Turbine Technical Directive program was included. A new Subsection 9-10, Temporary Alterations, was also included. This policy does not apply to Submarines because they already have a very stringent TEMPALT Program. He discussed the highlights of the TEMPALT requirements.  TEMPALTs will be initiated by a Justification/Cost Form (JCF), will contain a technical data package, will require an ILS Certification Form that lists ILS products to be provided, will be documented in CDMD-OA and through the Departure From Specification (DFS) process. The FMP Program Office will be coordinating with the Ship Program Managers to develop a TEMPALT numbering scheme.  Subject Matter Experts updated the other subsections. 

Type Commander and SPM representatives totally rewrote Section 12.  ILS Certification is now required for all TYCOM alterations, including Alterations Equivalent to Repair (AER).  There is now a common title and definition for AERs; Carrier Alteration Requests (AR) and Submarine Alteration and Improvement (A&I) are now called AERs.  The funding of ILS products remains an open issue.  As written, Section 8 states that the alteration sponsor is responsible for the funding of ILS products. The FMP Executive Steering Committee (ESC) agreed to reconvene the Section 12 Working Group to resolve this issue.

Dave McDermott provided a status of the FMP Software Working Group.  The goal of this working group is to develop common business practice for software alteration naming, numbering, and tracking.  Mr. McDermott also discussed the status of Subsection 8-5 (ILS for Software. 

Dave McDermott presented how the FMP Program Office will be maintaining configuration control of the FMP Manual and related documents.  The FMP ESC approved this closed-looped methodology. Mr. McDermott also presented this information to the Planning Subcommittee.

The changing of alteration configuration relative to ILS Certification was discussed.  It was agreed that when an alteration’s configuration changes for follow-on installations and delivered ILS products do not match those previously certified, a revised ILS Certification Form must be submitted to the SPM for re-certification.

The proposed NDE-NM ILS Application was discussed relative to having a central repository location for posting SPM approved ILS Certification Forms.  The SPMs and SPAWAR currently post their approved forms on their own various websites for user activities to view and download.  The subcommittee validated the need for a central location for all approved ILS Certification Forms until NDE-NM ILS Application module is available.

Tom Bieber and Andy Ogletree led the Configuration Control Board (CCB) for the ILS Certification Form and Preparation Guide.  Proposed changes to them were submitted by NSWC Port Hueneme, SPAWAR Code 04L and AMSEC/Newport News Shipbuilding.  The group reviewed the proposed changes in detail. The ILS Certification Form and Preparation Guide will be updated to reflect these approved changes and reposted of the FMP website.

Dave McDermott met with the Metrics Subcommittee to review the ILS W/G metrics templates.  The three metrics are: the certification of alterations relative to the A-4 milestone; the number of alterations with ILS deficiencies; and the number of TYCOM overrides.

