FMP Policy Implementation Conference 

05-07 December 2000

Naval Amphibious Base Coronado, CA

ESC Minutes

05 December 2000

NAVSEA 04M3 opened the Executive Steering Committee (ESC) meeting with a discussion on the direction of the Fleet Modernization Program (FMP).  Following the morning briefs, which offered high level Fleet perspectives, the ESC reviewed and validated the FMP vision, mission, goals and objectives.  Following the discussion, it was determined that the POA&M needs to be adjusted to meet the demands of the changing focus of FMP. 

The majority of all topics discussed, focused on the FMP process supporting the existing philosophy of fleet modernization, how to change the modernization process on the front end, and clarifying the Navy FMP Plan to meet future demands, and drive the future of FMP.  Major topics of discussion were:

· The “End State” of FMP, 

· Battle Group (BG) Centric input into the POM 04 process, 

· Consolidation of PEO FMP dollars within NAVSEA, 

· Streamlining of the subcommittee decision making process, and 

· The “End State” of the Navy Battle Force Alignment (NBFA) initiatives tied to FMP.

The ESC addressed the following ESC action item.

· 1/99 E-08 ISSUE: Need participation from all key players / stakeholders in the Navy to ensure that the FMP process is successful.  Action: Message sent and replies not received by all invitees.  New focus on formalized membership to tie into adjustment of POA&M, and realignment of strategic goals.

06 December 2000

The ESC members continued with the discussions from the previous day.  The ESC focused on the FMP decision making process and the execution of FMP policy.  The fleet’s desire for FMP to implement a process with a philosophy of “speed, change, and execute”, lead to more dialogue on a quicker approval process that is faster and flexible, executed by a streamlined organization.  

The budgeting process, PPBS, and it’s limitations lead to the creation of an action item for the PPBS working group to define a process that’s faster and more flexible.  Areas of interest were DSA improvements via O&M,N funding, defining the appropriate level of effort, movement of funds across program executive offices, and moving funds tied to procurement.  

The planning subcommittee was charged with developing a change approval process that would substantially reduce the approval time for alterations.  An area of interest was the development of a standard, short form in an electronic format, which would meet the current requirements while improving the process time for approvals.  The need for the development of an “As Is” process matrix was agreed upon, where the various PEO’s would provide their interpretation of the FMP process.  This was needed to identify areas of the process where the PEO interpretation greatly varied from the intent of the policy.  

The ESC determined that the successes of the FMP policy implementation conference were not being documented and forwarded to the Navy leadership.  In an effort to show the improvements derived within FMP, the metrics subcommittee was directed to develop the tool to show the accomplishments to date, and to list the near future accomplishments.

ESC Minutes
07 December 2000

The ESC opened the day with the continuing the discussions from the following days, finalizing the actions for the subcommittees, receiving the status of subcommittees, and realigning the mentors and subcommittees. ESC renewed its focus and commitment to supporting POM 04 and the FMP BAM with Sub-Committee efforts targeted to mid-June 2001 completion.  

The ESC approved the recommendation to establish a Business/ Financial Subcommittee.  The proposed Chair and Co-Chair, proposed membership, and charter for the subcommittee were presented. 

Proposed Chair and Co-Chair

·  (PEO-TSC) and (NAVSEA 04M)

Business/Financial Subcommittee Charter

· Implement the FMP Learning and Financial Strategic Goals through direction from the FMP Policy Implementation Conference Executive Steering Committee (FMP Strategic Goals).

· Team with our FMP community to establish managed business and financial processes to support implementation of Battle Force capability requirements (CINC/BFM Perspective).


· Foster innovation and continuous improvements in our FMP business practices and financial management programs (NAVSEA Corporate Strategy) 

The subcommittee debriefs identified following key issues:

Planning Subcommittee:

· Integration of FMP/D-30,

· Position Paper will be developed to recommend IBR at D-29 vice D-28,

· New FMP Milestones recommended:

· JCF Approved


A-14/D-33

· Task/Fund SAR Development
A-14/D-31

· Task/Fund SID Development
A-12/D-29

· Issue Drawings


A-6/D-23 (See issues in Planning Subcommittee minutes),

· PPBS

· Working Group meeting planned for 18 Dec and 04 Jan, to discuss DSA standardization, Scope of FMP Budget Structure, Plan to support BAM process,

· AIT

· Working on development of a single check-in/check-out sheet (electronic).  Also collecting changes for 9090-310D,

· FMP Manual

· Chapters 4, 8 and 12 currently posted.  Final review goal is April 01.

New Actions from ESC:

· Investigate issues related to  Funding Flexibility and Configuration Change Approval Time improvement by 15 Jan 01

Logistics Subcommittee:

· Section 8 of FMP Manual is posted,

· FMP training plan recommendations developed,

· Developing ILS policy for software,

· Researching SYSCAL requirements,

· Standardizing ILS Policy,

· Updating ILS Certification Form ,

· Assisting in rewrite of FMP Manual App. C (SSR),

· New Business: SAR and ILS Cert Form reconciliation… Differences in SAR AML and ILS Cert form often exist. Coordinate ILS waiver definition,

· A MOA concerning material support of ship avails is at DLA,

· SPAWAR Material Management processes are being updated.

AIS Subcommittee:

· Logistics Module “As Is” Model documented,

· NDE Milestones:

· 08/01 Logistics Module deployed,

· 09/01 Program Module and Execution Module deployed,

· 01/01 AIPs Module deployed,

· 10/01 LCRS transitioned to NDE,

· Tasked to identify any additional funding requirements to support role out of NDE,

· Ensuring Modernization Standards conform to overall NDE Data Standards,

· Ensuring Modernization Business Processes seamlessly integrated with entire NDE architecture.   Data integration and standardization efforts are tedious and time consuming,

· Need appropriate expertise for review of documentation,

· NAVSEA Firewall policy impacts being addressed.

Metrics Subcommittee:

· Identified “process owners” for Planning/Budgeting, Design/Development, ILS and Installation/Execution phases,

· In the future the Metrics Subcommittee will support/train the other subcommittees thus allowing them to collect their own data.

ESC Action Items:

· Better articulate the NDE goal to reflect AIS “one-stop” shopping (All)

· Forward to Fleet Maintenance ESC issue of standardized RMMCO instructions (NAVSEA 04)

· Resolve approval authority for ILS waiver (OPNAV N43)

· Provide “AS IS” process matrix for FMP implementation and execution (SPAWAR/ NAVAIR/ PEOs/ NAVSEA 04/ NAVSUP)

· Provide specific names for PPBS/ Change Approval Working Groups (All)

FMP Website:

www.fmp.navy.mil
FMP Conference Preparation:

· The day before the Conference begins (usually Monday); a standing meeting for ESC, Subcommittee Chairs and Co-Chairs will be held to identify key issues of conference.

FMP Next Meeting will be held:

· June 2001

· Washington Navy Yard, DC

