FMP 101  -  OVERVIEW COURSE

1. Introduction to FMP

1.1. FMP Structure

1.2. FMP Process

1.3. Primary References

1.3.1.   OPNAVINST 4720.2(Series)

1.3.2.   SLA720-AA-MAN-010/020

1.4. Coordinated System

1.4.1.   Headquarters Centrally Provided Material (HCPM) Procurement

1.4.2.   Installation and Installation Support

1.5. FMP Dynamics

1.6. New Construction to FMP

1.7. Modernization Availabilities

1.7.1.   Potential Locations and Supervising Activities

1.7.1.1.   Naval Shipyards

1.7.1.2.   Supervisors of Shipbuilding

1.7.1.3.   Private Contractors

1.7.2.   Traditional Considerations

1.7.2.1. Homeport

2. POM and the Budget Process

3. FMP Financial Management

4. FMP Structure

4.1. Material Procurement

4.2. Installation

4.3. Advance Planning

4.4. AITs

4.5. SHIPALT Types

5. Design Services Allocation (DSA)

6. FMP Program Development

6.1. Equipment Development Process (Flow Chart)

6.2. Migration from Equipment Development to FMP Process

7. FMPMIS

7.1. Overview of All Modules

7.2. Obtain FMPMIS Account

7.2.1. Request Username, 

7.2.2. Load Software

7.2.3. Set Password

7.3. Obtain FMP Information

7.3.1.  Reports

8. FMP Web-site

8.1. Overview

8.2. Navigation

9. FMP Execution

10. FMP New Issues

11. FMP Policy Implementation Process

Need to reflect changes in course outline based upon CONOPS.  (Applies to all FMP Courses)

Re-organize Agenda Topics for a smoother flow.

