FMP STRATEGIC GOALS, 

ALIGNMENT WITH FLEET STRATEGIC GOALS

BUSINESS /FINANCIAL SUB-COMMITTEE  

NOTES 16/17 January 02
The following document was forwarded to the sub-committee chairs.  Identified on this document were actions that the FMP community could aid the Fleet in achieving their strategic goals.  These actions were assigned to the various sub-committess.

FLEET STRATEGIC GOALS

1. Goal:  Achieve levels of readiness that support operational requirements at sea and at shore.
Objective A:  Restore the material condition standard of our operating forces to C1 with C2 as the floor.


A-1:  Identify actions required to increase material condition from C2-C1.  NO ACTIONS IDENTIFIED


A-2:  Look at TMA/TMI, develop solutions, develop priorities (with Fleet assist), then engage resource sponsor in getting funding for those solutions.  PLANNING 

Objective B:  Ensure infrastructure is fully capable of supporting readiness requirements.


B-1:  Assess impacts on Fleet training.  BUSINESS/FINANCIAL


B-2:  Restore spare parts inventories to the level required to meet CNO readiness goals.  MATERIAL WORKING GROUP 

Objective C:  Ensure resourcing plans deliver required end-to-end war fighting capability.


C-1:  Identify shortfalls in modernization and resourcing plans and propose actions to meet force structure requirements.  NO ACTIONS IDENTIFIED


C-2:  Ensure new weapons system programs plan for and fund all shore facility and training requirements to allow for introduction of the weapons/platforms into the Fleet.   NO ACTIONS IDENTIFIED

2.  Goal:  Aggressively pursue Process Reengineering opportunities to

gain greater efficiency and operational effectiveness.
Objective A:  Influence software AND HARDWARE vendors toward a common 

interface that ensures easier integration between the systems.  AIS/LOGISTICS?

Objective B:  Develop a single, efficient alteration management process with the system commands to install the latest Combat,C4I and HM&E system alterations ensuring integrated logistics support is provided.  AIS/LOGISTICS


B-1:  Develop an improved, user-friendly scheduling tool NO ACTION IDENTIFIED 

Objective C:  Promote Navy database organizational efforts.  ERP/NDE  

Objective D:  Take training to our Sailors, Marines and civilians.  Leverage current technology to efficiently train our people in the fleet concentration areas and aboard ships.  TASK FORCE XL

3.  Goal:  Improve communications with the Fleet

Objective A:  Provide visibility on the detailed status of alteration documentation.  NDE/ERP

Misc Comments (these may fit better in the 9090.310D review process): 

1. The 9090.310 (series) needs to be better interfaced with

the JFMM.  Some terminology is not well aligned.  For example NSA is all encompassing in the 9090.310, where the JFMM distributes responsibilities between NSA, Lead Maintenance Activity, etc.  PLANNING

2. Quality maintenance program.  Quality control in the 9090.310 needs to provide more detail, or at a minimum, needs to have references identified (e.g., welder qualifications IAW ??).  PLANNING

The following action items were developed from the assigned action:

Action Item:  Fleet FMP ESC reps provide definition of “infrastructure” and “Fleet Training”.  

Action Item:  FMP ESC stand-up/charter a separate WG to address “Fleet Training”.

Action Item:  FMP ESC request CNET participation in FMP ESC and FMP Fleet Training WG.
