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Project Leader, Improve Communications: PMS 470

The core team was augmented by a host of new members to the subcommittee.  Their input to the metric development process was invaluable.  

     The subcommittee reviewed the metric description templates with each of the sponsored subcommittees, ILS; Planning; and Business & Financial.  Outcome: ILS templates were refined.  Business & Financial agreed on four metrics (defined within two metric templates), and eliminated six others.  It was determined that the six (measures of funding received) was too hard to collect, since the funding for these items are received in one lump sum.  Planning data elements required to measure adherence to the FMP scheduled timelines were confirmed and the writing of the templates will be completed prior to the next subcommittee meeting, mid September 2002.

     The subcommittee was assigned a new strategic goal.  Goal #5: ‘Gather Information Related to Decisions made to Execute/Accomplish ALTS When not fully Mature or Executed Outside the Documented FMP Process’.  Members of FMP ESC joined the subcommittee in reviewing this goal and defining the new responsibilities of the metric subcommittee.  It was determined that the metrics currently identified by the subcommittees would support the requirements of this goal.

      The metric subcommittee reviewed data currently being collected by PMS 312 (ILS data); PMS 400 (planning yard data and churn data related to changes in ALT packages); and SPAWAR (churn related to Battle Group changes).  Ken Okamura provided a detailed presentation of the SPAWAR metrics, specifically looking at churn and the associated cost.  It was agreed that the subcommittee should adopt the churn measurement process used by SPAWAR.  The process will be reviewed in detail at the next metric subcommittee meeting.  

      There was also a meeting with the NDE developers to discuss the required metric data elements.  This meeting included Michael Williams (Metrics), Ron Hanson (AIS), Lisa Barry (NDE Project Leader) Jerry Newton (Metrics) and CR Davis (Planning).  The goal is to have these data elements loaded in NDE.  It was determine that some of these data elements exist in FMPMIS but not in NDE (to date).  CR Davis will forward some locate adhoc reports he uses to exact this data from FMPMIS.  The AIS subcommittee was also briefed on the goal to have all required metric data elements loaded in NDE.

     Chair, Fleet Comm Working Group briefed the ESC on our POA&M for task, ‘improve fleet communication’.  The project POA&M was approved by the ESC.  The plan can be viewed on the FMP website.  

Next Phase:

     Metric subcommittee chair has scheduled appointments with SPM representatives on ESC (August 5-16, 2002) to discuss the short-term actions to populate the required metrics and agree on a battle group to begin data collection.  Until the data elements are loaded in NDE, the SPMs will provide the data manually.  The data requiring manual collection will be determined after we have identified the number of elements currently available in FMPMIS (using the adhoc reports to retrieve the data).

     At the September metric subcommittee meeting we will: 

(1) Complete identification and documentation of the required data elements for input to NDE.

(2) Draft the business rules associated with populating NDE.

(3) Complete all remaining metric templates

(4) Document SPAWAR churn process within the churn metric template

(5) Design metric display

