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Pre-Conference Meeting

15 July 2002 (Monday afternoon)

 (SEA 04M3) co-chair of the Executive Steering Committee, held a pre-conference meeting on 15 July 2002 with the ESC and Subcommittee chairs.  The purpose of this meeting was to review the strategic goals of the FMP program and to discuss any issues that were likely to arise during the conference.  

Review of Strategic Planning off-site meeting

The mission and visions did not change as a result of the off-site meeting.  

Goal 1 – CONOPs
· Who has the authority to set priorities for FMP is still an issue that needs to be addressed.  With key OPNAV personnel leaving in the near future it is not clear how to address TYCOM concerns with the CONOPS.

Goal 4 – NDE / ERP
· NDE is slipping past the August completion date.

Goal 5 – Metrics

· Need to get an arm around metrics in order to show the Fleet how their input is being used and to show how decisions the Fleet makes concerning scheduling of SHIPALTS adversely impacts their costs.

· NAVSEA needs to get a common set of processes across the PEOs/SHAPMs for gathering and reporting metrics.

ILS Certification
· The ILS Risk Assessment Message is being held up because of the ILS certification issue.  NAVAIR objects to the wording concerning the ILS certification form.

· ACTION ITEM - In order to get NAVAIR concurrence with the message, Mr. Pat Haney is going to reword paragraph 3 of the message to remove reference to the ILS certification form.

FMP Manual

· Revision 310D should be finalized by 4th quarter 2002. 

· For security reasons, the FMP website may have to be password protected.  The underlying issue is that the website typically contains peoples names scheduled appearances.  The FMP manual and other “non-sensitive” information will remain on the public side of the website.

Subcommittee Briefings:

Planning

· TMA/TMI is getting a their own budget line of approximately $1.3M in FY04.

Business/Financial

· The chairman of this subcommittee, Ms. Tonja Chambliss, is resigning after this conference.

· There is a concern that the information gathered by this subcommittee was given to the SPMs, but nothing was ever done.  

· ACTION ITEM – During follow-on ESC meetings, the SPMs will give a brief on how they are implementing DSA standardization in accordance with the FMP manual.

· ACTION ITEM – Have the subcommittee brief each other as part of the FMP conference.

· ACTION ITEM – At the next ESC meeting, schedule a Training working group debrief.  At that time it may be decided to disband the training working group.

· ACTION ITEM – Have the training working group action items that are currently assigned to the ESC reassigned to SEA 04M3.  (Reference:  Slide 24 of the business/financial brief.)

· ACTION ITEM – Resolve what the Business/Financial subcommittee is going to do during the FMP conference and how they are going to interact with the metrics subcommittee. Due today.

AIS 

· Working to support implementation of NDE.

Logistics

· The ILS working group recommended that they be disbanded and realigned with the NDE efforts.

· SPAWAR is currently working on an ORACLE program that will complete the ILS certification form.  It was recommended that a SPAWAR representative be a member of the Logistics subcommittee.

Metrics

· Only 20% of the information that the subcommittee is gathering will be included in NDE.

· The question was raised if all the subcommittee chairmen understand what metrics they should be measuring.

· ACTION ITEM – All subcommittee chairmen are to make time to review their metrics with Mike Williams.

Mr. Haney closed the meeting by stressing two points to keep in mind during the conference:

· The priority of the FMP conference is to get metrics in place in order to show our stakeholders what NAVSEA does, and the accomplishments of the Fleet Modernization Program.

· The Ship Characteristics Improvement Panel (SCIP) has reemerged and is starting to play in the FMP process.  Considering VADM Balisle’s background as the Director, Surface Warfare, he may be very supportive of the SCIP taking on a more active role.

16 JULY 02 (Tuesday afternoon)
Below are summaries of the briefings and discussions that were held during the ESC meeting:

Strategic Planning Brief - 

· Next level of planning is the business plan

· Goals and objectives – Why? What benefits? Urgency?

· Tactics and initiatives – How will goals be accomplished?

· POA&M – When will products and services be delivered?

· Requirements – Resources needed.

· Risk management plan

· Metrics – How will success be measured?

· FMP business plan must be consolidated from individual plans of each subcommittee’s business plan.

· Remaining work the ESC can not delegate:

· Uneven information about the FMP

· Gap between executive and line views

· OPNAV SCIP – FMP CONOP

ESC Open Discussion Items
· Are metrics needed for the business plan?

· Need focused plan rather than independent committee plans?  Should focus come from ESC?

· Need to establish “credibility” of FMP process

· Is FMP consistent with OPNAV priorities?

· Need clearer instructions from OPNAV about what is needed?

· Need good direction to sub-committees about goals and objectives.

· Should sub-committees create individual business plans?  Consensus vote: NO

· What needs to be done to keep sub-committees focused on goals?

· Should ESC develop business plan for FMP and inform sub-committees on focus areas?


Consensus vote:  YES.

17 JULY 02 (Wednesday)

Mr. Haney met with the sub-committee chairs in order to relate the process for concentrating on each sub-committee’s focus areas of interest rather than on all goals.  The subcommittees should consider priority order of goals to be accomplished.  

Software Naming Convention – Yvette Tanious

· Problem:  Current software nomenclature makes it difficult to know if the software installed is the latest revision.  

· Solution:  Adopt software naming convention (SNC) and establish software repository (CSR)

· Discussion:

· Should “patches” have special nomenclature?

· Metrics to be included to track number of releases, ease of communication, interoperability, cost, etc.

· SYSCOMs have been briefed and are supporting the initiative.

FMP Manual Documents Configuration Management –Presented flowchart for configuration control of Policy/Non-Policy changes to FMP

· Discussion items:

· FMP CD should be distributed to fleet.

· FMP will be updated yearly

· How should TEMP ALTs be handled in FMP?

Initial Operational Capability Supportability Review (IOCSR) – (NAVAIR)

· IOCSR Mission:

· Facilitate Communication of Logistics Supportability Issues with Fleet

· Provide management oversight and resources to systems with supportability issues

· Three levels of assessment (stoplight criteria):

· Green - Ready for IOC/Fleet introduction

· Yellow - Partially ready for IOC/Fleet introduction (mitigation plan in place)

· Red  - Not ready for IOC/Fleet introduction (mitigation plan not yet in place)

· IOSCR is a “Risk Management Tool”

18 JULY 02 (Thursday)

During the ESC morning session the subcommittee chairs gave an overview of the discussions that were held during the previous day.  Below is a summary of the subcommittee overviews:

Planning Subcommittee:  

The Planning Subcommittee’s focus was on AIT, COTS, and metrics.  During their meetings they developed new strategic objectives:

· TMA/TMI

· JCF/SAR implementation and process enhancement 

· Software management
· Authorization Letters

· Proposed Alteration Process

Potential efforts for the next FMP conference

· Finalize software process

· Electronic Repository

AIT Working Group:

· The AIT working group is currently inactive.

· NAVSEA 04XQ is currently reviewing the quality assurance provisions in 9090-310D.  Once the review is completed, their recommendations will be socialized.

· Completion reporting is a well defined process in 310D.  

· Tracked and reported by oversight agencies differently.

· Completion vs. Final Completion reporting remains a concern. 

· Plan to add a template to 9090-310 to standardize the AIT tasking letter

COTS Working Group:

· The COTS working group has been disbanded.

· Insertion policies and processes are in place

· Proposed COTS information/references are to be added to the FMP Manual (Ch. 4)

TMA/TMI:

· Issue:  Fleet prioritized Alt lists may not include TMA/TMI items.  The TMA/TMI working group will work with the SPMs to develop a standardized process for addressing these items

JCF/SAR Implementation:

· Need for additional information than the SPMS require on JCF and SARS.  Plan to discuss further with PMS400

· Changing titles – Need to establish guidelines in the specification to who provides the titles and who can change it.  Some alterations on different ships may have different names, which make it difficult to track.

· Define service estimates

Software:

· Planning to form a “core” software working group (approx. 10 members) that will write a proposal for software approval process.  

· Yvette Tanious should be engaged to include all software management in her briefs that she will be giving to the flags on software nomenclature.  

· Pat Haney’s comment that we need to get the software approval through the same rigorous process as the SHIPALTS.

Suggest having a SPM working group to address:

· Additional JCF/SAR information

· TMA/TMI

· Authorization letter template

· Identify authorized alts in NDE

· Proposed alteration process

AIS Subcommittee:
AIS Subcommittee objectives (should be completed by the next conference):

· Comparison of FMP policy vs. documented IT requirements

· Resolve the issue of dual entry for RAV and TAV from SURFLANT

· Resolve integration of use case issues

· Resolve NDE table issues

· Resolve NDE/AIPS critical bugs

· Approve NDE implementation

Objectives that will not be completed by the next conference

· Identify functional requirements for FMPMIS program and execution modules into NDE

· Review and validate long term NDE training plan

Security is being taken into consideration when developing AIS, including NDE and NEMAIS.

Logistics Subcommittee:

As a Co-Lead for the strategic goal to develop a single common business process that supports modernization, Battle force interoperability, and FMP CONOPS/CFFC requirements focus is:

· NDE/ERP logistics application

· FMP manual re-write

· Collect/analyze logistics metrics to determine if process changes incorporated in the release of new FMP manual are performing as anticipated.

Issues:

· Tracking of material status with SPAWAR.  Policy is not fully defined in CH 7.  They are going to ensure that the data is accurate. 

· How do we do material forecasting in FMPMIS as we get closer to the availability?  This will have an impact on the planning subcommittee and the SAR process.

· ULSS/ILS Certification form for NAVAIR – Make sure that we all use the same process.  Need to meet with NAVAIR and resolve this prior to the October SIB.  We need to make a good, well articulated, argument why it is necessary to go to one form. 

· New ILS-NDE working group focusing on

· Implementing policy

· Changes to section 8 and the ILS certification form.

· Build functional requirements for ILS application

Metrics Subcommittee:

Focus on improving customer satisfaction through improved communications.

Issue:

· Communications

· Customer relations and customer satisfaction

Program

· Integrated FMP A-minus cycle and Fleet D-30 Programs

· FMP process and metrics

· FMP products

Approach:

· Capture existing process and products (new FMP manual)

· Survey Fleet customers

· Focus on adequacy and improvements in the process, products and metrics based on survey results

· Develop FMP web-based training for Fleet customers

Assess:

· Integrated A- and D-30 timeline adequacy

· Impact on Fleet planning and readiness

· Adequacy of metrics

POA&M

· Capture FMP existing process & products, and develop briefing packages (FY02 4th quarter – FY03 – 1st quarter

· Conduct Fleet interviews (FY03 – 2nd quarter) Make sure they brief CFFC before briefing CINCS and staffs.

· Recommend conduct OPNAV interviews (FY03 2nd – 3rd quarter)

· Develop training modules (FY03 3rd-4th quarter)

NDE Efforts

· Completed templates

· Developing business roles

· Planning data and ILS certification

· SID funding information

· Gong to take a look at what information in FMPMIS to determine what data is in there that can easily be obtained.  In FY03 they will give an issue paper stating what they want out of NDE.

SPMS to be visited to discuss the metrics that should be collected:

· PMS490 - 

· PMS400 – 

· PMS392 – 

· PMS470 – 

· PMS312 – 

Immediate goal of 30 days is to pull out the information that they are able to pull out of FMPMIS.

ACTION ITEM - Future goal is to go off-site to write the business rules for FMP metrics data identification and collection, identify the detailed data fields that the programmers need to incorporate it into NDE, and develop cost estimates to incorporate it into NDE.  Due in thirty days, before the next ESC meeting.  Will require travel funds from SEA04M3.

Mike would like to see as part of FMPMIS the cost expended on SHIPALTS that were cancelled.  SPAWAR collects this data, but it is not automated.  

Business/Financial Subcommittee:

Subcommittee is inactive.

Objective B-1 – Assess impacts on fleet training

· Need ESC to identify Fleet Training w/g

· Need CNET/Fleet participation to develop POA&M

DSA Standardization

· Need SPMs to address revised DSA percentages with appropriate OPNAV sponsor level

· Implement DSA funding for Class D and F Shipalts

· NAVSEA P-1 Line Discussion – Awaiting response from OPNAV (N80).

FMP training WG Items:

· Scheduled to brief FMP ESC in Aug 2002 on final courses outline recommendations.

· Need SEA 04M3 to address training funding needs

· Need FMP 101 course advisory board provide updated curriculum to MFP manual wg

· Need FMP 101 subject matter experts (SME) contacted

· Need FMP 101 Fleet SMEs to be identified

· Need Fleet training w/g established

· Need CNET participation on the FMP ESC and working groups

· Need Fleet to provide Fleet training definitions on infrastructure and Fleet training

Discussion/Decision on disbanding the Business/Finance Subcommittee:  Recommend inactivating (not meeting) subcommittee and placing the training working group under the Logistics Subcommittee.  Keep a business/finance representative on the ESC.  

Conference Closing

NAVSEA 04M3 closed the conference with a brief that highlighted some of the significant improvements that the FMP Conference has been responsible for over the last 2 years.  This brief will be available on the FMP website for review.   Mr. Haney reiterated that we need to maintain a Fleet focus on what we do and ensure that we are continually working to resolve Fleet issues.  

Summary of New Action Item 

ESC Action Items

1.  In order to get NAVAIR concurrence with the message, Mr. Pat Haney is going to reword paragraph 3 of the message to remove reference to the ILS certification form.  

Assigned to:  ESC/SEA 04M3

Status:  Action Item No. 12/00 – E-12  Action complete.  Updated draft message was forwarded to OPNAV on 22 July 2002.

2.  During follow-on ESC meetings, the SPMs will give a brief on how they are implementing DSA standardization in accordance with the FMP manual.

Assigned to:  ESC/SPMS

Status:   Action Item No. 7/02 – E-19  To be scheduled.

3.  At the next ESC meeting, schedule a Training working group debrief.  At that time it may be decided to disband the training working group.

Assigned to:  ESC/SEA 04M3

Status:  Action Item No. 1/02 - E-17  Training working group will be added to the agenda for the next FMP ESC monthly meeting.

4.  Have the training working group action items that are currently assigned to the ESC reassigned to SEA 04M3.  (Reference:  Slide 24 of the business/financial brief.)

Assigned to:  ESC/SEA 04M3

Status:  Action Item No. 7/02 – E-20 Action complete.  Subject action items were reassigned, and agreed to by the ESC, as identified in the Business/Financial closing brief.

5.  Resolve what the Business/Financial subcommittee is going to do during the FMP conference and how they are going to interact with the metrics subcommittee. Due today.

Assigned to:  ESC

Status:  Complete

Other Action Items

1.  Have the subcommittees brief each other as part of the FMP conference.

Status:  Complete.  Subcommittees will include time in their agendas to brief out other subcommittess on their actions and status.

2.  All subcommittee chairmen are to make time to review their metrics with Mike Williams.

Status:  Complete.

3.  Future goal is to go off-site to write the business rules for FMP metrics data identification and collection, identify the detailed data fields that the programmers need to incorporate it into NDE, and develop cost estimates to incorporate it into NDE.  Due in thirty days, before the next ESC meeting.  Will require travel funds from SEA04M3.

Status:  Working.
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