MINUTES AND ACTION ITEMS

NDE Navy Modernization Program Review #4 - 25 February 2002

1.  The fourth NAVSEA Data Environment – Navy Modernization  (NDE-NM) Program Review was held on Monday, 25 February 02 via VTC.  Lisa Barry (NSLC Mechanicsburg) provided an update of the NDE-NM Program tasks.  A list of attendees is provided below.

2.  Deployment of the functionality of FMPMIS Logistics, SPAWAR SIDE, AMPS, LCRS and TAMS is still projected for 29 March 02.   

3.  Below is the assessment for functional integration of these systems into NDE-NM by 29 Mar 02: 
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4. FMPMIS Logistics Use Cases will be discussed and adjudicated as part of an aggressive schedule during the week of 25 Feb.   The schedule then allows 3 ½ weeks for programming.  Mr. Jensen stated normally this effort would take 5 weeks, however every effort will be made to hold to the schedule.  

5. The Program Timeline identified in the Aug 01 NAVSEA naval message on Slide 2 of the presentation has been updated and the new Planned Completion Dates are shown on slide 3.

6. The issue of Battle Group information being classified was discussed.  SEA 53 is still in process of investigating.  The outcome could have a major impact on how BG data is managed.

7. Action Items from this meeting are listed below and begin with number 4.  Open Action Items from previous Program Reviews appear as well.

ACTION ITEMS

Program Review #4

4-1 Provide a consolidated and integrated depiction of the integration progress of all functionalities within NDE-NM.  Action: NSLC.
4-2 Provide a read ahead copy of subsequent Program Review presentations one week prior to VTC.  Action: NAVSEA 04M3.

4-3 Investigate impact of CINCLATFLT msg 152028Z Feb 02 on dissemination of BG information.  Action: NAVSEA 53H1.

4-4 Resolve funding issue with SSNN for programming necessary to support LCRS integration.  Action: NAVSEA 04M3.   Update:  Subsequent to the PR, NAVSEA 04M3 and SSNN discussed the funding issue and SSNN will provide the necessary $16K.
Program Review #3
3-2  SPAWAR provide ECD for developing the functional spec for their CCB process.   Action: SPAWAR 04.   ECD is 25 April 2002.
3-3  Send Master List requirements and Use Cases to Mr. Klein at SPAWAR.  Action: NSLC PAC.  Awaiting final Master List requirements from AMP office.
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