Meeting Minutes

AIS Subcommittee Working Group Meeting

Data/Business Rules WG Kickoff 

03-29-00 1000-1200 NC3 SEA04M Conference Room

Agenda

1. Meeting Purpose and Objective

2. AIS Subcommittee Background

a. Report Action Item Assignments and Status

b. Review Project Plan

3. Rehost Working Background

a. Charter and Objective Review

b. Report Action Item Assignments and Status

c. Review Project Plan

4. Establish the Data/Business Rules Working Group

a. Select Chairman

b. Develop Charter

c. Develop Objectives

d. Identify sources of Information

e. Generate/assign action items

f. Develop draft project plan

5. Question/Answer period

6. Meeting wrapup

Attendees:


Phone:


Email addresses:

Charles Anderson

703-602-1151 x126
andersonca@navsea.navy.mil
Ron Hanson


703-602-4138

hansonra@navsea.navy.mil
Cathy Moreland


703-602-7630 x323
morelandcm@navsea.navy.mil
Valerie Johnson





johnson.valerie@hq.navy.mil
Gale Covington


757-688-8246

covingtongm@supship.navy.mil
Nora Gilmore


925-246-5432

gilmorenj@ih.navy.mil
Tony J. Garnett





garnettt@mailhost.ftspac.navy.mil
Ted Belzer


703-602-7468 x217
belzertv@navsea.navy.mil
Pat Turner


301-744-6275

turnerpt@navsea.navy.mil
Mike Rice


703-602-0887 x327
riceml@navsea.navy.mil
Judy Jordan


703-413-5271

judy.jordan@biw.com
Sandy Bond


703-602-5664 x160
bonds@navsea.navy.mil


Patti Sturges


228-935-4285

sturgespp@ingalls.com
Handouts (posted on www.fmp.navy.mil) 

· Action items and schedule

· AIPS Draft document

· Data/Business Rules WG POC listing

· FMPMIS interface flow chart

· MANALT.doc compiled comments

· FMPMIS Data Dictionary examples

· NDE Data Element Dictionary (emailed later)

Actions – 

· draft a letter/request for official support

· develop methodology for adjudication of all conflicts (Use current comments as a test of the methodology to be used).  

· Develop “checklist” covering critical areas of concern

· Ensure all handouts/information is posted to the web

· Review “data ownership” document (Ron has in work) and identify other data “caretakers” across organizations (Charles has initiative in work for interface to Naval Vessel Registry)

· Set up next working group meeting – target May 3

· Conduct “virtual” meeting prior to May 3 for methodology ideas

1.
Meeting Purpose and Objective

Reviewed the agenda.

2. AIS Subcommittee Background

Pat provided overview of progress for each module (action items) to be posted on the web site.  Logistic dates are being questioned on both ends (aggressive, not soon enough).  Program and Execution scheduled for spring of 2001 (Barry Parel’s projections).  Logistics is targeted for end Sept/first Oct to avoid budget exercise/issues – NDE dates reflect merging modules into NDE (same for Program and Execution).  Some AIPS will already exist in NDE when starting replication – must identify any conflicts.

Schedule needs updated to new plans – need bridges to and from NDE/FMPMIS – some are not legacy.  We don’t have the latest NDE schedule – dependent on what we provide and other organizations involved.  

FMPMIS DED is being developed.  Replication provides opportunity to test out screens and changes needed that would not be required for the legacy system.  Interfaces to P & E modules once Logistics module moves to NDE – testing time frame undetermined?  Wherever practical, one data set will be multi-used (i.e. avail).

Judy – how will parallel programs affect “input” users (not keying twice?)  Key in once.  Judy, using just FMPMIS loading all alts and associated data and then loads AIPS for SAR and SID and then goes back to FMPMIS for program (can report everything approved but no visibility for planning/proposed).  Does not want a separate database to load – integrate these datasets and reuses – single data source.  Need to determine owners of “like” AIPS and FMPMIS data elements.  When SAR info is entered – needs to be available to all users.  This will be part of the D/BR exercise.  (Pat - has flowchart of FMPMIS interfaces at a database level – no data element details yet – need to get for team)  Most interfaces are Logistics with the exception of STARS which is program/execution.

There was a discussion addressing the lack of a “grand plan” with a firm schedule (Mike’s concern)– Charles provided a brief background and reiterated our objectives, which are narrower and more focused, regardless of a grand plan or lack thereof. We need to stick to our objectives – get the documentation for business rules/data sources; need to establish D/BR WG and move out.  Check policy against actual practices.

Ron is still receiving comments on alterations.  Pat will check with Dan on “plan” for overall coordination.  Charles looking at data ownership to develop the DED for AIPS.

Mike noted his organization is paying contractors to manually extract data from FMPMIS to use – wants timeframe for NDE.  Mike needs to turn in user requirements in order to establish AIS/NDE dates; as per Dan’s ongoing request.   Nora noted “someone” (thought to be from Mike’s organization) is seeking to develop an interface in support of NDE migration already - Mike thinks it may be AMPS and not his area. 

3. Rehost Working Background 

Updated POAM to sync with AIS POAM – need for the five functional areas to support efforts and complete “in work” documents (three) – once we receive these (i.e. MANALT.doc) we need the Data/Business Rules WG to look at the business rules section to validate prior to programmers moving forward.  Assign user testing (as Cathy did for AIPS) and come back with documentation.  Need a horizontal integration team – get with policy teams to keep Rehost/AIS group informed of changes/proposals.  Need D/BR WG group to help with the validation effort – coordinate with SPMS, etc.  Set up a POAM for meeting on each submitted document.  Check out security required that might not be resident in the legacy system – i.e. ad hoc report function.

4. Establish the Data/Business Rules Working Group

Gale Covington will chair the D/BR WG; Valerie Johnson will consider co-chairing 

D/BR objectives 

· Analyze and review functional documents (assist functional chairs).

· Serve as adjudication for business rules conflicts/impacts across modules 

· Obtain upper level authorization and mandate for support  - give authority to representative(s) to adjudicate/approve D/BR documents via the D/BR WG 

D/BR WG and Rehost WG to draft a letter for official support  (personnel to review and approve documents)– submit to the AIS subcommittee “mentors” – Capt Hugel and Bob Miller to publish.  Recipients should include EXW, Subs, TSC, mine warfare - ESC has those reps – need to contact those members and bring it up (like we did with SPAWAR).  Brian Marquandt, TSC currently on AMP IPT, was suggested for WG participation.  

D/BR WG to develop the methodology (as parallel effort to drafting letter) for document adjudication and approval.  This methodology must include addressing cross-module impacts along with internal module impacts.  One example of a current conflict across modules is the CNO wanting authority to change availability schedules “at will” in logistics– this impacts the program and execution modules, which depend on locked schedules.  

D/BR WG membership was solicited within the AIS subcommittee only.   Jim Shelton is thinking of assigning a permanent IT person to FMP AIS subcommittee.

