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Charles A. Anderson – Chair

Marlene E. Bussie – Recorder

A Rehost Working Group meeting convened on September 12, 2000, in the SEA 04M Conference Room (NC3 3E15).  Mr. Charles Anderson opened the meeting at 10:00 am by stating the purpose of the meeting and by reviewing the agenda.  The meeting’s agenda consisted of the following action items:

· Synopsis of NDE FMP rehost efforts to date

· Review and update POA&M

· Review user feedback of functional requirement documentation efforts for the Logistics Module functional documents

· Establish meeting with the user community to complete the validation of functional requirements and business rules for the Logistics Module

· Establish a game plan to capture the complete process in the Logistics Module functional documents from a process automation approach

Issue:

Synopsis of NDE FMP re-host efforts to date

Discussion:
· AIPS

· In-house Beta Testing phase.

· Awaiting Security Module to be implemented the week of 11 September.

· Unable to test the various user roles until security module is implemented.

· Upon completion of security module implementation, assignment of roles, and the testing of assigned roles, the system will be turned over to the Acceptance Team for testing.

· Entering Alterations/Visits Module has most of the functionality completed.

· Scheduling Alterations/Visits Module is still in the infant stage.

· The data captured in AIPS/NDE is test data; legacy AIPS data is yet to be migrated.

· The user community will have to clean up legacy data before implementation.

· There is clean data in AIPS that should be captured and transferred.

· 
The AIPS database includes all US Navy ships, Coast Guard Cutters, Foreign Hulls, and Shore Sites.

· Historical data is not being filtered out.

· Validation Tables contain data that is no longer active.

· UIC used as an identifier.

· The problem is that a UIC is not always known when a new record is added.

· If an official UIC has not been assigned by NAVCOMP, an unofficial UIC will be assigned by the database.

· When NAVCOMP assigns a UIC, it will have to be corrected in the database.

· AIPS and FMPMIS currently use an accepted identifier for SHIPALTs, and AERs.

· User Interface is not consistent.

· Each programmer has created a different look to the screen forms.

· Navigation within NDE is not clearly defined, standardized, or documented for the user.

· Legacy AIPS Reports were not recreated in NDE.

· Charles Anderson and others were under the impression that Crystal Reports would be used to generate existing reports for NDE.

· Users must use an ad-hoc query.

· The ad-hoc query is not very user friendly.

· Ad-hoc queries can be saved and reused.

· FMPMIS Logistics

· Documents are completed.

· Still working on the Data Element Dictionary.

· Need to assign ownership and business rules for each element.

· Need to find out from NDE Data Dictionary who can touch each element.

· We can identify the FMPMIS owner, but other users may claim some ownership as well.

· The plan is for Logistics to be implemented in NDE with the same functionality that it now has in FMPMIS.

· There is currently one dedicated FMPMIS Logistics programmer tasked to develop the NDE/FMP Logistics module.  (Other NDE programmers will assist)

· The same programmer currently maintains the FMPMIS Logistics Legacy code.

· FMPMIS Program & Execution

· Section 6 of the FMP Manual is being worked on.

· The Functional Description is currently being worked on.

· SPAWAR

· The three contractors are still working to define the Functional Requirements.

· SPAWAR was provided the code for FMPMIS.

· Still waiting to receive their Business Rules.

· Charles Anderson reported that Bob Buckley is making a copy of the disk on which the Business Rules are stored and forwarding to him.

· Funding

· SPAWAR provided $200K to support the development effort.

· Funds from the FMPMIS budget are being used to support the SPAWAR effort for FY00.

· Discussions are on going with SPAWAR and NSLC DET PAC to decide between the Installation Database (IDB) and NDE.

· TAMS

· Charles Anderson met with representatives at their offices in Norfolk and Pearl Harbor.

· We have not received their requirements.

· LCRS/FMP

· It was reported that there could be four different front ends coming into NDE from LCRS/FMP.

· The list of approved NDE development tools was published previously.

· According to NSLC DET PAC, you can use any front end.

Recommendations:

· AIPS

· NSLC DET PAC

· Needs to be held accountable for deliverables.

· Should ensure that the data that AIPS legacy data is accurate prior to Beta/Acceptance Testing.

· Should not add or change System/Business Rules without the approval of the various CCBs.

· Should ensure that all view/data entry forms have the same look and feel.

· Developers should use the same navigation buttons.

· NAVSEA AIPS Program Manger needs to ensure that all requirements are met.

· The NAVSEA NDE Sponsor needs to be made aware when NSLC DET PAC does not meet milestone deadlines and the impact that it has upon everyone else meeting their deadlines. 

· FMPMIS Data Adjudication.

· Nora Gilmore will collect information on the common data elements from AIPS, FMPMIS, and LCRS/FMP.

· An attempt will be made to collect information from other Navy legacy modernization systems.

· Nora Gilmore will provide information on the format for the Alteration Identifier.

· A meeting will be held with the User Community the week of 30 October for the purpose of data adjudication, determination of Business Rules and the assignment of ownership.

· SPAWAR

· We will continue to coordinate this effort.

· The ESC will be responsible for identifying funding additional sources, if SPAWAR is unable to fund effort.

· LCRS/FMP

· Gale Covington will confirm if there are four different tools being used to develop the LCRS/FMP modules.

· Need to standardize tools.

· TAMS

· We will attempt to obtain requirements for TAMS.

Issue:   

Review and update POA&M

Discussion:

· JCF/SAR Workflow (Automated JCALs).

· The documentation for the proposed JCF/SAR Technical Requirements has been completed, but it has to be sent out for review or approval.

· The documentation for the proposed SAR Technical Specifications has been completed, but it has to be sent out for review and approval.

· Judy Jordan and Sherrie Johnson reported on the development of two other applications that accomplish these tasks.

· We want to avoid duplication of effort.

· A standard template is being used by both applications.

· There is a question as to whether the two applications use the same business rules.

· Ingalls and Bath Iron Works are currently using the automated JCF/SAR system.  

· A presentation of the automated JCF/SAR system was made at the FMP Conference. 

· Greg Trout was to determine if the FMP Planning Sub-Committee requirements were addressed by the system.

· This system is supposed to encompass what is required in the FMP manual.

· A discussion arose about how the delays in the development of NDE will prompt more development outside of NDE.  Comments included:

· NAVSEA FMP process takes to long – looks too far down the pike.

· The user community is beginning to loose faith in the NDE development effort because of missed deadlines.

· User community provides incomplete and unclear user requirements to NSLC DET PAC for inclusion in NDE.

· NSLC DET PAC is not keeping the user community informed of development status, slipping deadlines, data problems or providing documentation.

· The requirements document team does not know about JCF/SAR application.

· Lack of communication – they do not see the JCF/SAR meeting minutes.

· POA&M only addresses FMPMIS Modules.

· Brian Marquardt wants a consolidated POA&M for FMPMIS, AIPS, LCRS/FMP, and SPAWAR.
Recommendations:
· The planning committee will look at the proposed JCF/SAR Technical Requirements to determine if it is complete.

· We will report to the ESC that we are currently aware of two systems already developed. 

· An attempt will be made to evaluate both systems and compare with the proposed JCF/SAR Technical Requirements. 

· If possible, an attempt will be made to incorporate one of the systems into NDE and thereby eliminating the need for further action.

· NSLC DET PAC will be asked to provide realistic deadlines and inform the user community of changes in a timely manner.

· NSLC DET PAC needs to provide milestones.

· NAVSEA NDE Sponsor will be kept informed of any missed milestones/deadlines and will be asked to hold NSLC DET PAC accountable.

· Input to the POA&M will be obtained for AIPS and LCRS.

Issue:

Review user feedback of functional requirement documentation efforts for the Logistics Module functional documents

Discussion:

A deadline for submitting feedback on the Logistics Module functional documents will be advertised.

Recommendation:
Charles Anderson will notify the user community via e-mail of the deadline in order to make sure that all comments are received prior to the meeting of the user community.
Issue:

Establish meeting with the user community to complete the validation of functional requirements and business rules for the Logistics Module

Discussion:

· Tentative date for the User Community meeting for Logistics Requirements.

· A handout was distributed which outlined the proposed topics and the format for the user meeting.

· Hand out to be discussed at the Adjudication Working Group meeting scheduled to start at 1300 hours.

· A head count is needed for those planning to attend in order to ensure that a large enough conference room is reserved.

· We need to point out in the meeting that there is neither a right nor wrong way to do business.  However, there is a need to come to a consensus.

· We need to have the application developers, users and managers present for this meeting.

Recommendations:

· The tentative date for the User Community meeting is set for 30 Oct to 03 Nov 2000.

· Charles Anderson will send out an e-mail to alert the user community to the meeting.

· We need to have multiple projections.

· Display the screen form.

· Display the Business Rules.

· Display the results of the adjudication process.

· Judy Jordan will look into obtaining their conference room for the meeting.

· If it is not available, Charles Anderson will secure the conference room on the 11TH floor.

Issue:

Establish a game plan to capture the complete process in the Logistics Module functional documents from a process automation approach

Discussion:

· We need to have full representation.

· Managers, Users, and programmers.

· Users for each application need to be present in order to adjudicate the data.

· We must keep everyone focused and on the topic.

Recommendations:

There will be multiple projections from PCs so that everyone will be able to see what is being discussed and the results.

· One projection will display the screen form.

· One projection will display the Business Rules.

· One projection will display the results of the adjudication process.

The meeting adjourned at 11:55 am.

