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Charles A. Anderson – Chair

Marlene E. Bussie – Recorder

A Rehost Working Group meeting convened on May 10, 2000, in the SEA 04M Conference Room (NC3 3E15).  Mr. Charles Anderson opened the meeting at 10:07 am by stating the purpose of the meeting and by reviewing the agenda.  The meeting’s agenda consisted of the following action items:

· Synopsis update of NDE FMP efforts to date

· Review update of functional requirement document effort

· Review update of Legacy of FMPMIS Data Element Dictionary

· Review update of business rule documentation effort

· Review update of the FMPMIS and other systems data element dictionary documentation effort

· Review update of NDE-AIPS development/implementation effort

· Develop implementation plan for business rule review and adjudication with functional users.

Issue

Synopsis update of NDE FMP efforts to date

Discussion
· Mr. Anderson began the discussion by handing out and reviewing a printout of the NDE FMP Rehost Update presentation.

· A bullet on the presentation indicated that we received only four responses to the Managed Alteration Document, which had been e-mailed to the FMPMIS user community for validation/verification.  Although we received only four responses, those responses originated from a Point of Contact who had consolidated the responses they received from their local user community.

· Mr. Anderson also distributed the cover letter for the questionnaire developed by Gale Covington regarding the “Manage Alteration” area of FMPMIS.  All present acknowledged the difficulty of eliminating field duplication on the questionnaire because of the various aliases used as labels on the different data entry forms.

· The NSLC Concord meeting to discuss the NDE-AIPS file submissions took place April 25-28, 2000.

Recommendation

· The recommendation is that the presentation indicates that the four responses to the Managed Alteration Document were a compilation of the responses received by the Point of Contact.

· The recommendation is that we take steps to ensure that the labels for data elements are consistent throughout FMP.  A possible solution would be to add a column to the crud to hold the Display Name for each data element.

· The presentation needs corrections to reflect the meeting took place on April 25-28 and not April 12th.  In addition, although the other topics came up, the purpose of the meeting was to discuss the file submissions.

Issue

Review update of functional requirement document effort

Discussion

· An item on the NDE FMP Rehost Update presentation mentioned that due to the workload of the staff, the completion dates for the Functional Requirement documentation for the Program and Execution Modules had shifted.

· The Functional Requirement documentation for AIPS has been completed and presented to the NDE team.

· A concern voiced by all is that they are not getting any responses from the NDE team.  

· Various members of the Rehost Working Group voiced strong concerns that the NDE team is making decisions to implement business rules that will eventually cause conflicts between systems.

· The concerns are because of the different data element definitions found in the various applications.

· An example would be the Alteration Type field, which defined by AIPS is a three-character field.  Another application uses a five character Alteration Type.  The NDE team is changing the Alteration Type to a two-character field based upon the authorization found in one document.  Each application may have a document authorizing the Alteration Type to be a different length and to contain different codes.

· Several expressed an interest in obtaining the NDE data model and having the data elements mapped to their legacy data module.

· There are interfaces with other applications outside of NDE for which they require this information.

· This information is required in order to determine the impact of any changes to the business rules.

· As of May 8, 2000, we have not received the SPAWAR Functional Requirement documentation.

Recommendation
· SEA 013 will be encouraged to devote more time to completing the Functional Requirement documentation for the Program and Execution modules.

· Pat Turner will get with Dan Jensen, Ed Shelton, and Mechanicsburg to determine the best way to resolve these concerns.

· Several felt that the Configuration Control Boards should resolve these issues.

· SPAWAR will be contacted to determine their progress.

Issue

Review update of Legacy of FMPMIS Data Element Dictionary

Discussion

· Some members of the Working Group questioned the need for providing copies of the Legacy Data Element Dictionaries since the NDE Team has created a new data module.  They see the new data module as possibly conflicting with what is in their legacy data element dictionary.

Recommendation

· Although the NDE Team has created a new data module, the legacy data element dictionary is still required in order for the data/business rules adjudication to occur.
· The integrated data element dictionary will be used to resolve the business rules.
Issue

Review update of business rule documentation effort

Discussion

· Baseline business rule documentation is complete for the Manage Alterations and Manage Availabilities processes within FMPMIS.

· Copies of the documentation sent to the user community.

· The documents will be validated/verified based upon comments received from the user community.

· NDE Team is currently coding the NDE-AIPS module.

· Again, the concern expressed by many was that although they had provided documentation to the NDE Team, they were not getting any response to their requests for the new business model documentation.

Recommendation

· The responses to the documents will be used to ensure that the business rules are complete.

· Pat Turner will get with Dan Jensen, Ed Shelton, and Mechanicsburg to determine the best way to resolve these concerns.

Issue

Review update of the FMPMIS and other systems data element dictionary documentation effort

Discussion

· We cannot develop a fully integrated Data Dictionary at this time because FMPMIS does not include all OPNAV data elements.  The Naval Intelligence Data Dictionary is the official data dictionary but it does not contain any of the FMPMIS data elements.  

· OPNAV and SPAWAR may look at what we do with the FMPMIS Data Dictionary in order to prevent them having to duplicate the effort.

Recommendation

· We will still need to develop an integrated data dictionary for NDE in order to adjudicate the business rules.
· Charles Anderson and Mike Rice will work on a white paper or business case to address the official data dictionary issue.
Issue

Review update of NDE-AIPS development/implementation effort

Discussion

· Three items included on the list of milestones/tasks under Develop NDE & AIPS Interfaces should be NDE Interfaces.

· Create TYCOM IMAV Upload Interface

· Create FMPMIS CNO Avail I& SA Data Upload Process

· Create DFAS UIC/DODACC Upload Process

· One item included on the list of milestones/tasks under Develop NDE & AIPS Interfaces contained a typographical error.

· Create VIPER/AMS Battle Group Upload Process.

· Concerns were expressed regarding the conflicts between the data elements and business rules of the various systems being integrated into NDE.

Recommendation

· These items should be NDE Interfaces and they must be completed before AIPS can be integrated.

· The typographical error will be corrected to read Create VIPER/AMPS Battle Group Upload Process.

· A desire to have the AIPS Functional Managers sign off on NDE-AIPS before implementation was offered as a solution.
Issue

· Develop implementation plan for business rule review and adjudication with functional users.

Discussion

· It was stated that by definition, NDE Business Rules will supercede FMP and AIPS Business Rules.

· The working group would like to see what the NDE Team is implementing.

· The working group would like an opportunity to comment upon any changes to the Business Rules which might impact upon the way the legacy systems implement the business rules.

· Concern was expressed regarding the systems that currently interface with AIPS.

· There is no funding to make sure that these systems are modified due to the changes in the Business Rules being implemented by the NDE Team.

· Every application sub-committee is discussing the conflicts between the data elements and business rules.

· All of the conflicts between the data elements and business rules have not been identified.

Recommendation

· It was suggested that either Dan Jensen or David Cantrell attend some of these meetings.

· One person should sit on multiple committees to help identify the conflicts between the data elements and business rules.

