
PARM Summit Agenda
0815

8 June 2004

Welcome/Opening Remarks Mr. Alan Weyman

Human Systems Integration/
SHIPMAIN Certification Mr. Greg Maxwell

Overview of SHIPMAN CFT-4
Entitled Process Captain Pedersen

Entitled Process Details (Walk a change through the process)

- Technical Evaluation  CDR Rick Tate

- Alteration Figure of Merit (AFOM) LCDR John Gaffe

- Cost Benefit Analysis Mr. Odell Smith

- Voting Team (Decision Points/RCP) Mr. Bob Stout

POM06 Snapshot of Modernization Planning Status/
Status of NDE in Support of the SHIPMAIN Entitled Process

Mr. Pat Haney/
Mr. David White

SHIPMAIN Action Item Review



DAY  TWO

PEO SHIPS F Change Authorization Policy Mr. Scott Hale

Fleet Response Plan CDR Andre Sapsai

PEO SHIPS F Modernization Planning Mr. Tom Gibson

PARM Material Issues Ms. Jacquelyn Reavis

PARM Funding Issues (Planning/DSA) Ms. Gloria Hamilton

SHIPMAIN ILS Certification Process Ms. Stephanie Blaine

PEO SHIPS Logistics Planning Ms. Stephanie Blaine

Modernization Execution:
RMMCO/Waterfront Issues CDR Andre Sapsai
Alteration Installation Teams Mr. Tom Gibson

Action Item Review for Day Two


	POM06 Snapshot of Modernization Planning Status/
	Status of NDE in Support of the SHIPMAIN Entitled Process										Mr. Pat Haney/
	Mr. David White
	DAY  TWO
	PEO SHIPS F Change Authorization Policy	Mr. Scott Hale

