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1.  The purpose of this letter is to promulgate the process for preliminary review of the Fleet Modernization Program (FMP) Management and Operations Manual and to provide the FMP Manual users procedures for submission of comments. 





2.  All sections of the existing FMP Manual are currently under review by the FMP Planning Subcommittee and it's chartered working groups.  Each working group has been assigned review of specific sections of the existing FMP Manual.  These working groups have been tasked to revise their specific sections, as necessary, to reflect current FMP policy, process, and products. These sections of the manual will be posted for preliminary review only after the appropriate working group completes the initial draft version of their specific section.  As sections are completed, notification will be forwarded via e-mail to current FMP Policy Implementation Conference Representatives and other FMP Manual users, advising them that specific sections of the FMP Manual have been posted for review/comment. Currently, the following sections and appendices of the FMP Manual have been placed on the web and are available for general review and comment. 





Section 1:  Introduction and Program Overview


Section 2:  General Policies and Responsibilities


Section 6:  Financial Management


Section 7:  Material Management


Section 8:  Configuration and Logistics Management     Section 10: Advance Planning & ShipAlt Authorization Letter


Section 11: FMPMIS


Appendix B: Planning Yard Matrix





3.  There will be three phases to the review and comment process.  Phase I will be the initial review and rewrite by the FMP Manual Working Groups; Phase II will be the preliminary review and comment by the FMP Policy Implementation Conference Representatives and other FMP Manual users; and Phase III will be


the final review by all activities involved in the FMP process.


To further clarify the process, details on each phase are provided below:
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Phase I:  FMP Manual Working Group Review  





  (1)  The FMP Manual Working Group consists of subject matter experts who participate consistently in the FMP Conferences and are involved in one of the established subcommittees.  There are 16 primary members serving on this working group.  The primary members are collectively specialized in FMP planning, interoperability, programming, budgeting, ship scheduling, shipyard scheduling, and execution.





  (2)  Phase I is the initial review and draft rewrite of the FMP Manual by the FMP Manual Working Group.  The FMP Manual Working Group's primary purpose is to review and incorporate current changes into FMP Policy Guidance Documents (SL720-AA-MAN-010/020) and to ensure that the FMP Policy Guidance Documents are uniformly applied across the SYSCOMs, PEOs, and the Fleet.  This is accomplished by assigning sections of the manual to a Lead Member of the working group with a Support Team whose background reflects the required expertise in the subject matter.  In addition, issues and concerns are discussed and agreed upon on each section and current policy changes are reviewed and adjudicated. 





Phase II:  FMP Manual Preliminary Review





  (1)  Prior to Phase II,  the FMP Manual Working Group will have completed their review and initial rewrite on their respective sections of the FMP Manual. The rewrite is placed on the web for review/comment.  NAVSEA 04M will notify all cognizant activities, via e-mail, when sections are placed on the web for review and comment.   





  (2)  All cognizant activities will have 40 calendar days to review and submit their comments to the appropriate Lead on each section.  Comments/inputs from each activity should be consolidated and forwarded as the activity's coordinated response. This preliminary review will be the primary opportunity for all activities to submit comments.





Phase III:  FMP Manual Final Review 





   (1)  Once comments from phase II are received, the Lead for each section of the FMP Manual will meet with their Support Team, adjudicate valid comments, and prepare the revised final


draft.  Once the final draft is ready for review, activities will be notified.
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       (2)  Final revised sections of the FMP Manual will be posted on the FMP website for review. This final review is intended to be a cursory review, since all significant comments should have been submitted during Phase II.  The cursory review will give all activities an opportunity to insure submitted comments were incorporated. Activities will have 30 calendar days to review and comment.  These final comments will be reviewed/adjudicated by the Lead on each section and their Support Team.  Subsequent to this review and adjudication, the final version of the FMP Manual will be released.	 





4.  The revisions/changes to the FMP Manual reside on the FMP Website.  The URL address is http://www.fmp.navy.mil. Access to the FMP Manual rewrite is not restricted and is available for public review.  When providing comments and/or recommendations for change, be advised that the FMP Webpage was designed using the Internet Explorer browser.   Therefore, when using the Netscape browser, the process for commenting is slightly different.  Once the browser has been selected and the website activated, click on Business Policy/Process, then FMP Library, and page down to documents for comment and update, and click on the desired volume.  The activated sections will be made available.  A menu bar has been designed for comments and will automatically forward responses to the appropriate Lead for each section.  Submit your comments on each section as they are completed and posted for review/comment. 





5.  Request widest distribution of this letter within your activity to allow all subject matter experts the opportunity to provide comments.  Review/comments for sections and appendices identified in paragraph 2 above, should be received no later than September 8, 2000.





6.  NAVSEA point of contact for FMP documentation is Mrs. Sharon Ann Shaw, SEA 04M312. Mrs. Shaw can be reached at (703) 602-1151 extension 117 or by e-mail at ShawSA@navsea.navy.mil. 
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P. M. Haney


By direction
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Distribution:           


CNO N43, N433, N6E, N632E, N853, N853C, N869, N869M, N869M5, N871D, N871D4, N872, N872E, N885, N885D


CINCPACFLT PEARL HARBOR HI N43


CINCLANTFLT NORFOLK VA N43


COMNAVSUPSYSCOM MECHANICSBURG PA 41, 412, 42, 422


COMNAVAIRSYSCOM (1.0, 4.0,  4.0.E, PMA205, PMA209, PMA213, PMA260)


PEOASWASM PATUXENT RIVER MD (PMA257, PMA261, PMA275, PMA276, PMA299)


PEOSTRKWPNSUAVN PATUXENT RIVER MD (PMA258, PMA263, PMS280, PMA281, PMA282)


PEOTACAIR PATUXENT RIVER MD (PMA231, PMA233, PMA241, PMA265)


COMSPAWARSYSCOM SAN DIEGO CA, 04, 05F, 05F2, 05F3, 05F4, 05F5, PD13, PD 14, PD115, PD16, PD17, PD18


PEO IT SAN DIEGO CA


PEO MUW


PEO EXW


PEO SUB


PEO CARRIERS


PEO TSC


COMNAVAIRLANT NORFOLK VA N432


COMNAVAIRPAC SAN DIEGO CA N43, N434M


COMNAVSUBPAC PEARL HARBOR HI N40


COMNAVSUBLANT NORFOLK VA N40


COMNAVSURFPAC SAN DIEGO CA N43


COMNAVSURFLANT NORFOLK VA N432, N412A


BATH IRON WORKS


DSCC�MC


INGALLS SHIPBUILDING


FTSCPAC SAN DIEGO CA 402, 91, 300


FTSCLANT NORFOLK VA 00, 4100, 4102, 4200, 4300  


COMSC WASHINGTON DC PMI


NAVICP MECHANICSBURG PA 054, 103, 05, 1032


COMNAVSURFGRU MIDPAC N4 DEFENSE SUPPLY CENTER COLUMBUS�DLA DSCC�MC (Rick Dennett)


DLA DLSC�CSD (Wardell Ceaser)


DLA DODAAC SERVICE POINT DAYTON OH


COMSC, PM1


C84   (Shore Based Detachments, SEASYSCOM) (Less C84J)


FKP	 (Naval Sea Systems Command Field Activities) (Less FKP24)


FKR6A (Air Warfare Center Aircraft Divisions (Lakehurst, only))


C81B  (Space and Naval Warfare Systems Center Detachment)


FKAlB (Space and Naval Warfare Systems Command and Activities)


C31F	 (Maintenance Detachment)
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C31G	 (Ship Repair Facility Detachment, Pacific)


FA13  (Submarine Support Facility LANT)


FA50	 (Trident Refit Facility, LANT)


FB29	 (Intermediate Maintenance Facility, PAC)


FB30  (Ship Repair Facility)


26L	 (Submarine Logistics Support Center and Detachment)


26T	 (Regional Support Group and Organization)


26U	 (Regional Maintenance Center)


26Z   (Shore Intermediate Maintenance Activity and Detachment)


�
Subj:  FLEET MODERNIZATION PROGRAM MANAGEMENT AND OPERATIONS   


       MANUAL (Draft Revision 2)








Internal Distribution:


SEA 01


SEA 02


SEA 04


SEA 04I


SEA 04X


SEA 04X1


SEA 04X2


SEA 04L 


SEA 04M 


SEA 04M2


SEA 04M3


SEA 04M5


SEA 05


SEA 05H


SEA 05J


SEA 05L


SEA 05M


SEA 05P


SEA 05T


SEA 05Z


SEA 53


SEA 53H


SEA 09B


SEA 91 


SEA 92 


PMS 210


PMS 303 , PMS 303P, PMS 303A11


PMS 305 


PMS 306 


PMS 307 


PMS 308 


PMS 312, PMS 312L, PMS 312E2 


PMS 317


PMS 325 


PMS 333


PMS 350


PMS 377 


PMS 378 


PMS 392 


PMS 400B
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PMS 400F, PMS 400FB1 


PMS 407


PMS 411


PMS 415


PMS 422


PMS 425


PMS 430


PMS 440


PMS 450


PMS 470


PMS 471


PMS 472


PMS 500


PMS 529








