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From: Commander, Naval Sea Systems Command

Subj: INTEGRATED LOGISTICS SUPPORT (ILS) CERTIFICATION PROCESS

Ref: (a) NAVSEA SL720-AA-MAN-020, Fleet Modernization Program
(FMP) Management and Operations Manual of 1993
(b) ILS Certification Form

1. The purpose of this letter is to promulgate a new ILS
Certification Form, effective this date. This form replaces Appendix
F, Exhibit III of reference (a). It incorporates lessons learned and
changes in logistics policy and practices that have occurred since
the last revision of reference (a). Reference (b) was developed, as
a coordinated effort by the FMP ILS Working Group, to standardize
Ship Program Manager (SPM) supportability requirements and milestones
for Ship Alterations and Alterations Equivalent to Repair. In
concert with that effort an ILS Certification Form Preparation Guide
has been developed. This document is intended to be an informational
guide to assist in the preparation of the ILS Certification Form.
Recommendations for future changes to the ILS Certification Form and
improvements to the ILS certification process will be addressed at
subsequent FMP Implementation Conferences.

2. Reference (a) identifies the SPM’s responsibilities to oversee
all of the logistics aspects of FMP for his/her assigned ship
classes. Delivery of supportable alterations begins with the correct
identification of logistics requirements with a plan of action and
milestones to obtain those requirements. The applicable
equipment/system life cycle manager must provide enough information
pertaining to all impacted ILS products with the planned time of
completion, so that the SPM can evaluate the ILS readiness and
resolve logistics product issues prior to approving platform
configuration changes.

3. Reference (b), and the above mentioned preparation guide, will
reside on the FMP website, URL address: http://www.fmp.navy.mil. To
obtain a copy of reference (b) and the preparation guide, click under
Business Policy/Procegs and then FMP Library.

4. Request widest distribution of this letter. Points of contact
for the ILS Certification process are Mr. J. David McDermott, NAVSEA
04M3L and Mr. P. Koester, PEO-TSCF33. Mr. McDermott can be reached
at DSN 326-1668 or commercial (202) 781-1668, or e-mail:
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mcdermottjde@navsea.navy.mil. Mr. Koester can be reached at DSN 32
2099 or commercial (202) 781-2099, or e-mail
koesterpm@navsea.navy.mil.

M. HANEY
By direction
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26U (Regional Maintenance Center)
267 (Shore Intermediate Maintenance Activity and Detachment)




