FMP POLICY IMPLEMENTATION CONFERENCE

8-10 JUNE 1999

Planning Subcommittee Minutes

Planning Subcommittee Charter:



Identify, establish and/or revise FMP planning practices and 

     

processes through standardization of FMP policy implementation and 

     

adoption of more cost effective and efficient measures to plan, 

    

schedule and execute the FMP planning process

Subcommittee Assignments:

SUPSHIP Portsmouth – Chair 

Puget NSY  -  Co-Chair

Recorder: 

PMS 325 (ROH)  

Chair of the Planning Subcommittee, reviewed the remaining schedule and the subcommittee’s mission and charter.


Presentation on the activities of the SAR/JCF Working Group.  He presented recommendations for new SAR and JCF formats and the links between the two.  Discussion covered the necessity to include D-alts, AERs, ARs, A&Is, etc. in the system.  Status of field changes was also discussed.  The recommendation to go forward with the new formats was agreed to but the subcommittee as well as further action to:



Define workflow processes needed – to be provided to the AIS subcommittee



Define reporting and tracking mechanisms



Incorporate D-alts and AERs and the like



Determine where and if field changes fit in



Define what key data fields are needed – e.g., first unit of production, first install



Determine what’s going on with the up front filter



What info fields have been deleted from existing SAR/JCF


Presented a briefing on a newer and better way to do Projected Class Baseline drawings.  There is a website with this information on it at “http://inside.teamcx.navy.mil/team/owa/commandships.main.  A password is needed which can be obtained by calling (703) 602-7345 X417.


Reviewed the actions of the D-30 working group to define and combine the CNO and Battle Group availability timelines.  The NBFA PPT paralleled most of the work they did and the timeline developed by D-30 incorporates the NBFA PPT work and timeline.  Several recommendations were presented and accepted by the subcommittee: (most covered in a handout)



Close A/I P-16, Realign Milestones



Adopt group’s single availability timeline



Adopt the additional POM/Budget milestones added to the long-range timeline



Define the new FMP milestone, “Ship System Assessment”

 (PEO TSC) presented more of his previous briefing on Navy Battle Force Alignment (NBFA) and the interface with the D-30 and BF maintenance time-lines.  Highlights of the briefing will be on the website.


Briefed on the results of the AIT working group’s activities.  She presented a long list of recommended changes to several documents involved with in the FMP process.  After a long discussion, it was decided that the changes would be put up on the website for review and chop – one week only.


A short de-brief of her presentation to the ESC.



Metrics Subcommittee will be established



The SAR/JCF direction we are going in is good



D-30 single timeline accepted as was the budget timeline(s)



Agreed to the D-28 assessment definition



More work/definition needed on the “up front filter”


Presented a detailed briefing and analysis of “How Much Does Churn Cost?”  The analysis covered only non-recoverable costs in DSA.  Discussion centered on the cost of figuring this out, whether there are savings to realize that would justify the cost, and, when and if we know the cost of churn, is there anything we can do about it.  Recommendations put forth after the brief were to:


Write down the methodology


Figure the cost of the analysis


Go to the ESC with the methodology and cost and try to get a reading on whether there is a value added and if this action goes any further


discussed the status of action items and several new action items:



SHIPALT Estimates – some are way off.  Need to automate estimates and determine what is to be measured and compared in determining costs of SHIPALT installation.  A working group was established, chair is (for now) Mr. Ron Bass, PMS377 (who was not in attendance).



Presented a discussion of the action on item P-27, Process Discipline/Enforcement.  Major problem is that the FMP Manual does not reflect how we do business today, so, with no standard, it is hard to invoke discipline and gatekeepers.  He recommended:




Continue to improve the process




Develop metrics to measure performance




Do audits to measure compliance

Following action items (A/I) move to Metrics: P-04, -05, -06, -08, -10, and –14

Action items P-13, -15, -19, -20, 22 and -26 to be closed and moved to new A/I P-35

Action P-21 – close and pass to the ESC

Work Group meetings convened on Thursday morning:



D-30



Logistics



SAR/JCF


After the work group meetings, CDR Douglas de-briefed the subcommittee on her meeting with the ESC:



Standard membership in the FMP Conference will be announced via joint OPNAV/NAVSEA message



Need to prioritize action items – may not apply to Planning S/C



How to handle FMP Manual upgrades – will be an electronic manual and upgrades will probably be applied annually



AIS Subcommittee is having troubles with business rules – this may impact Planning S/C



Cost of Churn briefing was given to ESC and it was decided not to proceed further



CDR Douglas briefed the ESC on our ongoing actions.


The subcommittee then worked on membership – which was later briefed to the ESC and all conference attendees.


Planning goals were prioritized and two additional goals were added:



Identify a program sponsor for Interoperability alts for MSC



Formalize process for distribution of electronic drawings


Who is going to replace CDR Douglas?

ACTION ITEMS

Acton Item  8/98 P-04

Issue

Current directives, which govern SHIPALT program adherence in the key areas of drawing, schedule compliance, material discrepancy resolution, and Planning Yard funding cycles are not being followed.  Discuss/determine ways to more closely adhere to government directives/milestones.  

ESC Actions

Pass to Metrics Subcommittee

Action Item  8/98 P-05

Issue

Poor Scheduling Practices effect DSA funding and we are constantly “robbing from Peter to pay Paul”.  We use DSA planning dollars for alts in FY-99 to pay for the SIDs and other such planning items for alts to be accomplished in FY-99.  Discuss scheduling practices; determine effects of poor scheduling and the cost increase impacts.  Determine realistic timelines and revise the FMP Manual and/or create effective disciplines in the process and ensure adherence. 

ESC Action

Pass to Metrics Subcommittee

Action Item 8/98-P-06

Issue

Discipline in the Process - everyone should abide by the policies and instructions for the execution of the FMP or the policies and instructions should be revised to reflect “the real life installs”.   The “real life installs” do not provide fleet support to our ship platforms - including material deliveries and ILS support.

Status: 
ESC Action

Pass to the Metrics Subcommittee

Action Item 8/98-P-08

Issue

Milestone for delivery of Planning Yard SHIPALT Drawings, test procedures and material information (4720/3s & kited material list).  The A-12 timeframe is not working.  Determine a realistic date and revise process procedure. 

Discussion

The SPMs and Planning Yards were assigned this action. Requested the NSA’s to provide specific instances where this has happened; identification of SHIPALT documentation and/or GFM or kited material that delivered late; include the ship or project for which the documentation and/or GFM was destined; the planning yard that developed the documentation or provided/pushed the GFM; the reasons for the late delivery; the impact(s) caused by the late delivery and any other pertinent information that may be useful.

ESC Action

Pass to the Metrics Subcommittee

Action Item 8/98-P-10

Issue

Timely identification and processing of LARs/RLARs by the Planning Yards.  Discuss the Planning Yard’s concept of completed drawings and the need for LARs/RLARs and improve the identification and processing of these documents. 

Discussion

Steve Swain, SUPSHIP JAX,  recommended this item; however was unavailable to present at the last conference.  The Planning Subcommittee to determine if this action is still viable and take appropriate action. 

ESC Action

Pass to the Metrics Subcommittee

Action Item  8/98   P-11
Issue

Timely notification of SHIPALT Authorization letter changes (additions & deletions).  Discuss the process and recommend corrective action by the SPMs.

Discussion

Changes in SHIPALT programming are not being reflected in timely revisions to SHIPALT Authorization letters or their equivalent for AIT installations.  All stakeholders, especially PYs, are not receiving programming changes as the changes are made, nor is notification routinely made via formal communication (letter/message).  Assessment of this issue is qualitative and anecdotal, and the full extent of the problem is unknown and should be investigated.  Incorporation into overall FMP metrics structure should be considered if full extent and impacts of issue warrant.

Subcommittee Recommendation

1. All SPMs ensure timely notification of changes to SHIPALT authorization/programming via formal means (letter/message/email). Agreement

2. LCDR McKernan (SUPSHIP Bath) to further investigate with SPMs, PYs, and TYCOMS the scope/impact of the issue, and provide assessment of metric-worthiness. (Pass to Metrics)
3. Ken Okamura (SPARWAR 04F) to ensure PYs are included in message notification of changes in cognizant SHIPALT authorization/programming from SPAWAR D-16 messages. Complete

4.    Subcommittee recommended this item pass to Metrics Subcommittee
Steering Committee Action:

Agreed to pass this action to the Metric Subcommittee
Action Item 8/98  P-13

Issue

Establish a process action committee to resolve standardization issues with data required for Justification/Cost Form (JCF).  Develop POA&M to resolve issue by 1 Nov 98.  Provide report/recommendations concerning the following by 1 Jan 99:  (1) JCF/SAR Data requirements; (2) standardize data requirements by all SPMs; (3) electronic submission/distribution of documents - one hard copy.
Discussion

Combine with Action Item P-26.

Close this Action Item.

ESC Action

Encompassed by action P-35

Action Item Closed
Action Item  8/98-P-14

Issue

Planning Subcommittee report on SPMs/Planning Yards compliance with NAVSEA letter 4720, Ser 043/305 dated 5 Nov 97 regarding cycle reduction time.  

Status:  Pass to Metrics Subcommittee for action.

Action Item  8/98  P-15

Issue

Planning Subcommittee ‘SAR Approval’ Working Group review the proposal and determine whether the Planning Yard can approve the SARs for ‘D’ alts vice the SPM.  Develop a POA&M and recommend procedural changed if appropriate by 1 Jan 99.

Discussion
This Action Item was reassigned in the ESC to PMS307, Joe Sampugnaro, to lead specific group in determination of what can be delegated from SPM to PY (D-Alt SARs).

Subcommittee Recommendation

Planning Sub-committee to provide two people to serve on that committee and link to SAR Working Group chartered as part of Planning Sub-committee.


PEO-EXW-P


NNSY 

Lead: PMS307

June 99 – Need capability  to allow PY to approve SAR 

Encompassed in action P-35 

ESC Action

Encompassed in action P-35

Action Item Closed
Action Item  8/98  P-16

Issue

The Planning Subcommittee ‘D-30’ Working Group review the D-30 Battle Group timeline and the FMP Process timeline; establish a POA&M by 15 Sept 1998 to contrast the two timelines considering the funding cycle and AIT installation processes.  A report on comparisons to be made by 1 Jan 99.
Discussion

D-30 and FMP processes comparison accomplished via overlay of process timelines.

The Working Group did not identify any significant conflicts between the D-30 and FMP processes.  

Budgetary/funding cycle recommendations were presented to the ESC.

Subcommittee Recommendation

Recommend an addition of a Ship System Assessment Milestone at D-28. 

Additional actions required are:


Provide written description of new milestones  - Complete and adopted by NBFA and FMP 6/99


Budget milestones added – Complete and Adopted  6/99

Work on CNO availability focus for executing AITs – Complete and adopted NBFA single avail timeline.

The NBFA has addressed P-16 action items and the Planning Subcommittee recommends this item be closed.


D-30 FMP reconciliation process


Accepted the definition of the “ship system assessment”


If changes are recommended at D-28, then reprogramming needs to occur.


ESC agrees with definition of “ship system assessment”.

Pat Haney took action to verify definition is in sync with NBFA.  Agree to POA&M budget overlap.

ESC Action

This action closed.  On going actions  for D-30 working group documented on actions 6/99-P38,39

Action Item   8/98  P-17

Issue

Planning Subcommittee ‘AIT’ Working Group review the current AIT policy guidance - determine problems and develop a POA&M to solve them by 1 Nov 98.  Further review AIT documentation by 1  Jan 99.  Provide a draft AIT policy document by 1 April 99.  Ensure policy is uniformly applied across the SYSCOMS and define AIT technical installations qualifications, who should have AIT contracts and reporting requirements required.
Discussion

Work to date was briefed to sub-committee.  POA&M is in place.  AIT documentation review complete.

New AIT policy is not required.  Existing policy needs update and enforcement.  

Discussed current enforcement practices.  Discussed standard definitions recommended by work group.

Subcommittee Recommendation

· Do not recommend drafting new AIT policy

· Working Group will complete draft revisions to NAVSEA 9090-310, OPNAVINST 4720.20, NAVSEAINST 4720.11C.  Update will include flow chart of alteration execution phases, scheduling phases, planning phases.

· Definitions: Sub-committee to revisit definitions with ESC guidance -- "conservative approach."

Working Group will meet in March -- target completion is 1 April 1999 

Lead:  Christ Christensen, FTSCLANT

June –99 

· Planning Committee adopted definitions

· Planning Committee adopted changes proposed  to  NAVSEA 9090-310, OPNAVINST 4720.20, NAVSEAINST 4720.11C with the following exception and POAM:

· ILS sheet to be reviewed 

· Post to FMP web site Monday 14 June

· ILS comment to Pam Schools/Christ Christensen by 18 June

· Post 20 June to FMP Web Site – Planning  Sub Committee view for final comment by 25 June

· AIT Policy Working Group forward to CDR Douglas/Mr. Pat Haney 30 June for pro forma chop.

ESC Action

Action is ongoing

Action Item   1/99  P-19

Issue

SAR Receipt before the ILS Information Sheet.   Determine how to motivate managers to ensure that SARs are received in a timely manner (preferably before the ILS Information Sheets).  If SARs are no longer vital to this process, recommend a solution on how the SPMs can acquire the data in order to enter the ship alteration material requirements into FMPMIS and at the same time have consistency in the ILS data.
Discussion

Action should be combined with A/I P-26.  (Note this action is that of the JCF/SAR Working Group and so is P-26 – they do however, remain two action items).

This action is encompassed in P-35. Recommend Close.

ESC Action

Encompassed in P-35

Action Item Closed
Action Item   1/99  P-20

Issue

Ship Alteration Record (SAR) Review Process –  Investigate the utilization of the work file capability within JCALS/JEDMICS to improve the process and reduce the time spent on SAR review.

Subcommittee Recommendation

JCF/SAR Working Group has for action. 

This action is encompassed in action P-35. Recommend close this action.

ESC Action

Encompassed in Action P-35

Action Item Closed
Action Item  1/99-21

Issue
Funding of Title “K” Ship Alterations:  Determine means to enforce policy regarding the funding of Title “K” and Title “D” SHIPALTs.
Discussion

AIRLANT/PAC sit on a monthly CCB where "K" and "D" alteration determination is made.  Surface TYCOMs need to participate in determination up front.

Subcommittee Recommendation

CINCLANTFLT/CINCPACFLT issue direction to TYCOMs to not fund "K" Alts 

ESC Action if still desired – 

ESC Action

SPMs Invite TYCOM Participate in CCBs -  Agreement

Recommend ESC FLT reps take for action.  

Action Item passed to ESC

Action Item  1/99 P-22

Issue

Ship Alteration Record (SAR) Format and Completion Instructions for Identification of Logistics Impacts: The Planning Subcommittee review and change the following documents to ensure the complete identification of logistics impact:  Tech Spec 90990-500B – paragraph 3.4.30; Modify Section C  (Supply Support) on page 7 of the SAR template; Modify Section D (Maintenance Support) on page 8 of the SAR template; and Modify Section E (Special Support and Test Equipment) on page 8 of the SAR template.
Subcommittee Recommendation

Pass to JCF/SAR Working Group for action.

This action is encompassed in action P-35. Recommend Close

ESC Action

Action is encompassed in Action P-35.

Action Item Closed

Action Item  1/99  P-23

Issue

Non-recoverable costs due to SHIPALT Churning.  Planning Subcommittee measure, track, and trend and report non-recoverable costs to the Navy due to SHIPALT Churning.

Discussion

Incorporate requirement to report back to Program Managers and NAVSEA 04M the unrecoverable labor and other costs incurred on any ShipAlt that is cancelled, in response to an Alteration Change Notification.

Quantify the overall costs of ShipAlt Churn.

Assigned to Al Lee, PMS400F, to develop data sheet for unrecoverable costs.

June 99 

· Presented method to track DSA churn.

· Recommend close based on ESC discussion. Costs represent 1.6% of FMP budget

· Need to manage churn – new action to develop/document process to  mitigate churn P-41

Subcommittee Recommendation

Recommend close

ESC Action

Action Item Closed
Action Item  1/99    P-24

Issue

Need metrics to measure progress and success.  Planning Subcommittee to develop a proposed set of planning metrics for consideration.  

Discussion

Metrics are required to be able to measure and trend performance.

The Executive Steering Committee agreed to take action to consider form a separate METRICs Sub-Committee.  The Planning Subcommittee was tasked by the ESC to develop a proposed set of planning METRICS for consideration.  

An ad-hoc METRICs group was formed to address this issue but due to time constraints were unable to develop a proposed set of METRICS

LCDR Scott McKernan is assigned action to develop a strawman set of METRICS, and informally poll his ad-hoc group.

Subcommittee Recommendations

Planning Subcommittee prioritize initiatives and actions, and prepare standardized metrics to measure progress and performance.

June 99 – Presented strawman metrics for planning processes. Action complete

Recommend close for Planning.

ESC Action

Action Item Closed

Action Item  1/99    P-25

Issue

Reinstitute FMP Alteration Verification and FMP Priority Conferences.

Discussion

Forwarded from the Logistics Subcommittee

Hold formal Battle Group AVCs.  Planning Subcommittee should renew the process and identify the correct placement in the Milestone Time Line

Subcommittee Recommendation
D-30 group to review the various methods that SPM’s conduct  some level of this function. Define key functions needed into today’s process. Make proposal for standard method and propose timeline for occurrence.
ESC Action

Team to go out and see what users are doing regarding Alt Verification Conferences (AVCs)

Action is open

Action Item Number   1/99   P-26

Issue:  

Establish a working group to review JCF, SAR & Technical Data Package processes, milestones and required approvals.  This action item replaces action items 8/98 P-13, -19, -20, and -22 and SAR elements in P-6.

Discussion

Team plans to review existing proposals:  Short Form, Repeat "D" Alts, SPAWAR Ship Configuration Change Proposal, PMS400 proposal, etc.

·  (PEO EXW) has previous tasking to map the NAVSEA JCF/SAR process.  He will discuss with PMS312 & PMS400 and distribute results by mid-February.

· (CNSP) will poll Type Commanders to determine need for JCF/SAR information.

· (NNSY) will serve as chairperson.

First meeting is scheduled for 0830 10 March 99, Airport Plaza 1, Suite 300.

Subcommittee Recommendation

Close Action Items P-13, -19, -20, and -22

Re-engineer the process by next FMP Conference for review.  This action is encompassed in action P-35 Recommend close.

ESC Action

Action encompassed in Action P-35

Action item closed

Action Item  1/99   P-27

Issue

Process Discipline/Enforcement

Discussion

Need an overview from overall-process perspective.  Where the critical points are, and what can be done.

Subcommittee Recommendation
Establish a working group -- Chairman Steve Murray, PSNS

Review process flow charts determine if appropriate visibility and oversight exists

Make recommendations for additional "Gatekeepers."

June –99 

· Review presented

· Consensus is must begin with establishing metrics and using them to drive enforcement.

· Recommend hold until metrics are up and running and given a chance to work.

· Potential follow on action may include SMWG–like audit  

ESC Action

This Item on Hold

Action Item  8/98  L-01 (Forwarded to Planning Subcommittee from Logistics)

Issue

The D-30 Working Group review the Alteration Verification, risk assessment process.  Determine how the alt risk assessment can be accomplished by battle group vice availability.  Develop an electronic system of (e-mail) establishing report due dates.  
Discussion

Individual SPMs are accomplishing ship alteration risk assessment  SEA 05 will accomplish Battle Group interoperability risk assessment.

Subcommittee Recommendation

This action is a duplicate of P-25

Recommend close item.
ESC Action

Action Item Closed

Action Item  6/99-P-28

Issue

Formalize subcommittee membership.  Establish a core group of individuals who are committed to be present at each conference, representing their command to work issues.

Discussion

Planning provided recommended activities to participate to NAVSEA 04M for inclusion into the CNO/NAVSEA message soliciting support and encouraging empowerment.

Subcommittee Recommendation

Recommend close

ESC Action

Action Item Closed

Action Item  6/99-P-29

Issue

Meet 50% of published FMP milestones.  PEOs can only meet 50% of the established milestones.  Review the current FMP milestones and determine how to improve.

Discussion

On hold by ESC

Acton Item  6/99-P-30

Issue

100% timely release of funds from SEA 01 for FMP requirements.  It is believed that SEA 01 has money in-house, which has not been released to PEOs.  Determine what is the problem and make recommendations to resolve.

Discussion

On hold by ESC

Action Item  6/99-P-31

Issue

Communication – Survey the Fleet on the top ten FMP concerns – provide feedback to the fleet.  Generate a Fleet Survey Form, survey the Fleet on their top ten FMP concerns and provide feedback to the FMP ESC and to the Fleet.

Discussion

On hold by ESC

Action Item  6/99-P-32

Issue

Develop and implement a training program for the FMP.  Review training presently being provided for FMP.  Develop an FMP Training Plan for the ESC’s approval and implementation.

Discussion

On hold by ESC

Action Item   6/99-P-33

Issue

Develop curriculum and provide training to resource sponsors.  Develop training curriculum including a POA&M and provide training to the resource sponsors.

Discussion

On hold by ESC

Action Item  6/99-P34

Issue

Formal Feedback Process needed - Initial SHIPALT Estimates and Return Costs are orders of magnitude off- Inconsistent level of review and process improvement between SPMs and PYs FMPMIS functionality required for metrics Automated link required between NMDB/NDE and FMPMIS SMWG Planning Sub Committee proposed following data elements:Ship ClassSHIPALT Number SHIPALT Description Manday EstimateMaterial Estimates (CFM and GFM)DurationNeed FMP Planning Subcommittee to:Concur on data elements to pass to FMP AIS Sub CommitteeFormalize process for review and feedback.

Discussion

Action passed from April 99 SMWG. Accepted by Pat Haney.

Subcommittee Recommendation

Need adhoc committee to review SPM and NSY to review necessary data elements in order to capture all return costs –DSA and planning.  PMS 377 lead (Ron Bass). Reps from PEO TSC – Al Lee, NNSY BAIM and PY input. (LT Lee and Vince Bryan liaison) , SSBATH (CDR McKernan )  This group with forward elements to AIS committee. Date for mtg?

JCF/SAR working group to write process into front end.

Action Item  6/99-P35

Issue

JCF/SAR Working Group

Discussion

JCF/SAR process needs to be re-engineered and made available electronically to facilitate integration in FMP process.  JCF/SAR Working Group established at January Conference to accomplish.P-13   Standardize JCFP-15  PY capability to approve SARP-19 ILS sheet informationP-20 Reduce SAR Cycle time through automationP-22 Modify tech specsP-26 Establish JCF/SAR Working Group

Subcommittee Recommendation

This action  encompasses the issues  in the following action items:
8/98 - P13, 15, 1/99 - P19, 20, 22 and 26.  

Recommend close these actions and keep 1/99 – P35 as continuing action for JCF/SAR WG

Additional considerations link to work flow manager process time limits investigate adding AERS and F/C’s.

Add non manadatory fields for first FY class install, first production unit, LLTM

Liaison with Bruce Branham  for Up Front Filter Brief

Provide list of deleted items for SPM’s for final review. 

Develop detailed process map. 

Provide process for feedback of return costs 

ESC Action

NOTE:  Due to the FMPMIS Y2K status and the rehost planning to the NAVSEA Enterprise Database, the AIS Subcommittee’s action items are affected.

Action Item   6/99 –P36

Issue

Action from NBFA – Integrate AIT into single availability PM resource impacts – equipment/software availability, installation/test/training team to support multiple installations New policy/procedure to accomplish single avail w/SPM Interface w/ OPNAV and fleet Develop changes required to manual

Discussion

Subcommittee Recommendation

D-30 Lead action with support from AIT WG – July Meeting

Action Item  6/99-P37

Issue

TCD Waiver/other  waivers lack formal follow up process and tracking to ensure timely completion of required documentation.

Subcommittee Recommendation

Assigned to AIT working group to review and propose process.  July Meeting

Action Item 6/99 – P37

Issue

TCD Waiver/other waivers lack formal follow up process and tracking to ensure timely completion of required documentation.

Subcommittee Recommendation

Assigned to AIT Working Group to review and propose process.  July Meeting

Action Item  6/99 - P38

Issue

Need to review data elements needed for FMPMIS to manage by Battle force

Subcommittee Recommendations

D-30 Working group assigned action to review. Liaison with SPAWAR

Action Item  6/99 – P39

Issue

From NBFA PPT -  Develop and document Exception Alt process for D-30 process. Review existing “fast track” systems.  Identify for consolidation.

· updates to consider section 4-10

· Coordinate w/ SEA 05 to update CLF/CPF 4720.3A
Subcommittee Recommendation

D-30 Working Group has for action. July  meeting

Action Item 6/99 – P40

Issue

Need FMP Tool Kit available on FMP Website. Need links to key tools that support modernization planning 

Subcommittee Recommendation

Pass to NAVSEA 04M to develop

Action Item  6/99-P41

Issue

Determine process to mitigate the impact of churn

Subcommittee Recommendation

PEOTSC Lead
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