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01/99
A-11
2
Interfaces

(LOGISTICS)
Develop the capability to upload SAR, SID, ILS and BOM data from the individual planning yard data bases into FMPMIS. 
Decision made to program in Legacy. 12/16/99 -George Brush stated no previous documentation exists for this action. Need formal MOAs with SPMs. Identification of required fields, record formats, data mapping to DB required, as well as established Interface operational logistics need to be identified and established.  Sturges has action to provide test file to FMP Support team Dec 15.

 Patti Sturgess had provided files on BOM.  Meeting was held on 14 Feb 01 with Ingalls personnel for further discussions.  Ingalls asked to provide additional  details (element descriptions, examples, mapping, etc.) on other items.  However, a caveat came out from Charles, that he wanted this interfacing to occur in the 'to be' model - not legacy FMPMIS.
NSLC – R. Hanson

C. Anderson (Rehost WG)
Closed Requirements to be built into NDE-NM.

6/27/01 Conf.
12/15/00
7/2/01
Necessary

01/99
A-13
5
Proposed Availability

Gaming

(PROGRAM)
Allow the establishment of proposed availabilities in the Program Module for ‘gaming’ by the SPMs.  This capability will not be part of the ‘real life’ portion of the Program Module. 
Need to be able to use all the data in gaming today, but need to put in proposed dates versus the actuals that the function uses today.  12/6/00

4/27/01 (Comments:  There is a concern  that these proposed availabilities could show up in a budget file.    Must make sure that they only reside in GAME, that they never are moved to a budget file, and that they be highlighted in some way so that the SPMs know they are programming alts or have alts on proposed avails and don't get confused.)
New System

FMPMIS Task List 

Goal 5

Include in new specification

Estimated LOE – 6 weeks per Norma Hibbs 1/16/01

Gloria Davidson/Norma Hibbs will provide written requirements by 12/7/00 – Charles will do LOE and schedule the work – get ESC approval.

Everything has been completed (specs, LOE, justification).  It needs to be presented to and approved by the ESC.


C. Anderson (Rehost WG)
SEA 013 and SPM Financial owes info

NDE Navy Mod

Baseline


05/30/01
4/27/01
Necessary

01/99
A-19
2
Re-implement Mini-AMT in the Approved phase of the Program Module.

(PROGRAM)
Phase I - Complete testing and re-implement the Mini-AMT in the Program Module of FMPMIS.   

Phase II - Initiate development of escrow change functionality in the Mini-AMT.   Presenter:  Barry Parel (NAVSEA 013). ).  

The Mini-AMT functionality in the Program Module of FMPMIS provides viewing and editing capability of appropriate data as it applies to Gaming, NAVCOMPT, OSD, and Congressional phases. 
New System

FMPMIS Task List

Approval of ESC given to proceed with Phase I as part of Legacy FMPMIS 8/3/00

Put into Production 8/16/00

View Only capability of the Approved file of Alteration Installations. 

Phase II – Postponed until migration to new system – NDE implementation
NSLC – Ron Hanson
Phase I Complete

Phase II PostponeNew System

Close 6/27/01 Conf.
09/09/02
7/02/01
Necessary

01/99
A-20
2
Interfaces

Electronic Funds Transfer System (EFTS)/FMPMIS Interface.

(EXECUTION)
Begin design and development of FMPMIS/EFTS interface immediately.  Interface should be accomplished in two phases:  1) Initial phase should support the creation and processing of FAD (FMPMIS/EFTS to SPS interface), and must be completed in March 1999; 

Phase II should cover the creation, processing, review and approval of funds usage documents, and be completed in July 99, prior to the beginning of FY 00.  Presenter:  Barry Parel (NAVSEA 013). ). 


New System

FMPMIS Task List

AUTODOC implementation date delayed. Interface specifications are already built into the AUTODOC specifications.

Laura Thompson provided justification for including in Legacy. Support Office determined LOE ($70k).

Approval of ESC given to proceed with this as part of Legacy FMPMIS 8/5/00

Phase I.  FADS interface installed 4/2/01.
AUTODOC to FMPMIS direction. 

4/27/01 Phase II.  Estimate provided for Usage document interface  (Comments:  Required now.)

4/29/01 Funding provided. Development underway. 

6/27/01 POA&M developed. Due for completion by xxxxxx
NSLC – N. Hibbs

SEA013  L. Thompson
Working
02/02/01
07/02/01
Necessary

1/99
A-21 (A)
2
Implement FMPMIS changes deferred until reorganization complete:

Presenter:   Barry Parel (NAVSEA 013)

(EXECUTION)
1. Develop capability to automatically generate VAMOSC file and report in Execution. Required once a year.  


Incorporate in the new Specification.

Action – Laurie Thompson to provide requirements

“to be” 
C. Anderson (Rehost WG)
Need specs from SEA 013 and NCCA

Closed 6/27/01 Conf.
09/09/02
7/02/01
Necessary

1/99
A-21 (B)
2
(EXECUTION)
2. Allow appropriation year selection on obligation plans in Execution.
Incorporate in the new Specification.

“to be”

4/27/01 (Comments:  Not used now but may be when OMN documents become responsibility of Sea 014.)

C. Anderson (Rehost WG
Reevaluate Need
09/09/02
04/27/01
Necessary

1/99
A-21 (C)
2
(EXECUTION)
3. Create validation checks in Execution to prevent double issuing of funds on PDs.
Incorporate in the new Specification.

“to be”

4/27/01 Additional validation checks in PD issue function.  Postpone to New System and Reevaluate at that time. (Comments:  no problems have occurred here in a couple of years.)

C. Anderson (Rehost WG
SEA 013 and SPM Financial owes info

NDE To Be Model
09/09/02
04/27/01
Necessary

1/99
A-21 (D)
2
(EXECUTION)
4. Expand SOW field in Execution from 3 to 12 lines. Current size insufficient for complete SOW.


Incorporate in the new Specification.

1/10/01 – This is not urgent. Recommended to let SOW appear on Funding Document to eliminate need to attach brief references to document.

4/27/01 (Comment:  This is much preferred now - but is not urgent.  The user difficulty is in abbreviating enough to fit into block and users want it expanded.  But changing would mean changing the official document format, type of variable etc)
C. Anderson (Rehost WG
NDE To Be Model

Closed 6/27/01 Conf.
09/09/02
07/02/01
Necessary



1/99
A-21 (E)
2
(PROGRAM)
5. Modify PE assessment and Program Watch functionality in Program to filter out MLA avails.

7/6/01 SPMs should enter any alts on MLAs with a P1 of NFMP and NFMP is not accumulated in the PE assessment report.  Checked both the Approved and Navcompt file and all MLA alts either have 0 amounts for the budget sector (DSA etc) or the P1 is NFMP.  So the user should not see any difference after this is fixed.  This fix is more a check - just in case the SPM makes a mistake.


Incorporate in the new Specification. 

1/10/01 – This is not urgent unless a SPM requests it.

4/27/01 (Comment:  This is not urgent.  They're tools to help  balance the NC50/OP5As.  Old problems with these functions in that they were including MLA data and/or they weren't working properly.) .

6/27/01 This is being considered a Defect which needs to be corrected (no-work-around).
C. Anderson (Rehost WG
Working
09/09/02
07/06/01
Necessary



01/99
A-25
4
Training

(LOGISTICS)

(PROGRAM)

(EXECUTION)
Develop and implement a training program for the FMPMIS.  Develop a FMPMIS Training Plan; areas of training for various alteration type entry, logistics, design, material, budget formulation and budget execution for the ESC’s approval and implementation.


New System

FMPMIS Task List

Develop Training Plan against the new system.  Each module will have to be scheduled based on implementation in NDE.  Will need funding.  Use AIPs training as lessons learned.

Requirement documents that have been completed will be utilized as a base source for the written guides.
C. Anderson (Rehost WG
NDE Navy Mod Baseline and pending funding
12/31/01

Logistics

12/31/02

Program and Execution
07/0201
Necessary

12/99
A-33
2
Estimate Visibility

(LOGISTICS)
Need to block Shipalt Manday/Material estimates from field activities (SUPSHIP’s, except CPD, SSNN, C/1800/Shipyards included) viewing.

Restrict all cost data viewing to EA01/SPMs/TYCOMs/CPD, SSNN,. C/1800.

Security system in NDE will accommodate this issue.

Rewriting the source code.  Similar to creating a separate table.  Additional danger area would be the potential of 'breaking' something else within the module.  Would require extensive testing.

Would recommend this be put on hold for incorporation into NDE.


Send to NSLC for evaluation & scoping of  requested change. After this is done a decision will be made by the AIS Subcommittee to do in Legacy or hold for incorporation into NDE.

1/27/00

You can't selectively grant permissions to fields within the table - its either all or nothing.

Possible avenues for achieving the objective are:

Creating different views using the same table.  From that point, you then would, assign users to a group or some other kind of identification to cause the appropriate view to display.  This would be the quickest, estimate at least a full manweek of dedicated effort.

Creating a separate table for the restricted fields.  This would have an impact on other tables and reports.  Still will have to do something about identifying the users.  This would require considerable more dedicated effort than a manweek.
NSLC – R. Hanson
Incorporate in To Be Model for NDE

Closed 6/27/01 Conf.
08/29/01
07/02/01
Essential

6/00
A-35
2
Firewall Impacts
Issue information to the FMPMIS User Community on NAVSEA Firewall Implementation and impacts

Need to develop SSAA and CAPS for Legacy FMPMIS.
Include schedule, impacts on users (at home, and on travel) & on field activities.

128 Bit encrpytion on clients (Jan 01).  (Not FIPS 140-1)

Eliminated Dial-in Modems (Jan 01) 

DITSCAP Documentation

Developed. 

Certification & Accreditation Process underway. Recommendation for IATO needs to be signed. 

SSAA needs to be signed.

SSL Implementation effort in process.

Response to NMCI Firewall Naval Message sent.

Response to SPAWAR PMW-161 & NAVSEA 00I6 sent.

Security Get Well POA&M developed.
P. Turner
Evolving Policy

Working
09/30/01
7/02/01
Necessary

6/00
A-36
2
NDE Transition
Develop a Transition Plan for moving legacy FMP systems into NDE.
Include (a) timeline, (b) old & new business rules, (c) data mapping/data interfaces.

5/4/01 – AIPS running in Production (April)

FMPMIS Replicator running in Production (April)

6/27/01 - Assigned to Rehost WG & D/BR Adjudication WG
C. Anderson

N. Gilmore
Closed

6/27/01 Conf.
01/12/01
07/02/01
Necessary

12/00
A-37
2
LCRS NDE
LCRS needs a server with copy of NDE database to continue development – testing security and using Powerbuilder versus Silverstream.  POC is Pat Matijevich.
7 Jun 01 – Server still needed, specifications provided (Matijevich). No funding available (D. Jensen)

6/27/01 Server being sent 
D. Cantrell
Working
01/30/01
07/02/01
Essential




NEW
ACTION 
ITEMS






6/01
A-38
2
Configuration Management
Re-address the Cofiguration Management Plan for NDE-NM to include all legacy systems being integrated into NDE-NM.
Include: AIPS, FMPMIS-Logistics, FMPMIS Program & Execution, LCRS-FMP, SPAWAR-FMP, AMP, TAMS, AMPS-53
C. Anderson
Working
12/31/02
07/02/01
Necessary




6/01
A-39
2
Database Model
Post NDE-NM Cases and Erwin Model to the NDE website.

D. Jensen
Working
07/06/01
07/02/01
Necessary

6/01
A-40
2
Conjunctive Alterations
Ensure the identification of conjunctive alterations is covered in the FMP Manual rewrites, & it remains in the JCF/SAR
Pass to Planning Subcommittee for resolution or further assignment.

Pending

07/02/01
Necessary

6/01
A-41
2
Data Dictionary
AMPS-53 to provide data dictionary to Data/Business Rules Adjudication WG.

B. Douglas
Working
07/15/01
07/02/01
Necessary

6/01
A-42
2
Data Dictionary
Update NDE-NM Data Dictionary and load into Excel spreadsheet, load onto NDE website and provide to Data/Business Rules Adjudication WG.

D. Jensen
Working
07/30/01
07/02/01
Necessary

6/01
A-43
2
Un-scheduling of an Alteration
Document the issue and provide to Data/Business Rules Adjudication WG. 

B. Douglas
Working
08/10/01
07/02/01
Necessary

6/01
A-44
2
LCRS-FMP
Adjudicate the similar data elements and resolve business rules between LCRS-FMP, FMPMIS Logistics, and NDE-NM prior to loading of LCRS-FMP data into NDE-NM.
Provide a list of data element definitions, and characteristics for elements in question, as well as business rules, and provide to Data/Business Rules Adjudication WG.
G. Covington
Working
07/30/01
07/02/01
Necessary

6/01
A-45
2
FMP Policy
With the rewrite of the FMP Manual and approval, need Planning Subcommittee to identify changes and if possible those which impact AIS.
Send to Planning Subcommittee for action

Pending

07/02/01
Nice




FROM
OTHER 
Subcommittees






01/99
L-14
2
Requisition Number

(LOGISTICS)
Automated Incorporation of Requisition Numbers Into FMPMIS:   The FMP Logistics Subcommittee assist in the development of a shipyard MIS to FMPMIS method of populating the requisition number field in FMPMIS, providing cradle to grave visibility. 

New System - Status:  The population of the supply requisition number field in FMPMIS should be automated by accepting data from the requisitioning activity.  FMPMIS would then provide cradle to grave visibility  (Planning to actual requisition).

PP-05 Module

Field is set up in FMPMIS legacy – waiting for flat file to load.  

6/27/01 C. Anderson to talk with Jackie Reavis & Mary McDonald.
C. Anderson (Rehost WG)
Need specs for number
08/29/01
07/02/00
Necessary

12/99
P-35
2
JCF/SAR
JCF/SAR process needs to be re-engineered and made electronically available to facilitate integration in the FMP process.
New System – Currently investigating the feasibility of utilizing the system being developed by BIW for SAR input/tracking to avoid duplicate expenditures. System does not currently address JCF/AER process.

6/27/01 – Close item and redesign based on “E” SAR specifications
C. Anderson (Rehost WG)
Closed

6/27/01 Conf.
9/30/00
07/02/01
Nice
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