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The following is provided as an Executive Overview of the 26 – 28 June, 2001 FMP Policy Implementation Conference.  Detailed FMP Policy Implementation Conference minutes will be posted to the FMP website within the next few weeks.  In summary, the major achievements of the Conference are listed below:

· Agreement on new FMP Milestones

· Agreement on new ILS Certification (Plan) Standard

· Agreement on new JCF/SAR process

· Agreement on FMP Training Goals

· Confirmed positive progress in NAVSEA Data Environment (NDE)- Navy Modernization (NM) and identified actions to eventually migrate to ERP

· POA&M established for a small team to visit with the Fleet (including several CO’s) to gather ideas on how to increase communication regarding modernization

NAVSEA 04M3, kicked off the conference with an overview of the agenda.  He recognized the fact that the  Subcommittees and Working Groups were successful in meeting several times since the last conference to work on issues and resolve actions.  Highlights of his remarks follow:

· Discussed the recent increased attention in FMP…

· CNO zero based review

· Joint Syscom plan for AITs in support of Joint Fleet initiative for management of afloat installations

· Initiation of SYSCOM Integration Board (SIB)

· FMP identified as one of the NAVSEA Critical Few

· CNO Executive Board meeting on FMP

· FMP Process can be looked at as What, Why and How

· Most of the this group’s influence will be in the How (Execution) process 
The FMP Strategic Goals were reviewed as listed below:

· Integrate FMP/D-30/PPBS processes to a single process that supports modernization and Battle Group Interoperability requirements by FY05.

· Establish NDE standards for all data in data fields, including associated business rules.

· Improve communication with Fleet.

· Develop and implement FMP training plan.

· Ensure FMP funding is identified and supportable through thorough and justifiable definitions of requirements (show impacts of cuts.)

Commander NAVSEA, welcomed everyone and recapped some of the recent major accomplishments in improving the FMP process.  He compared planning for Modernization to planting a crop.  It takes time. You can’t do it over night, like cramming for a final exam. Poor results impact the readiness of our ships.

NSLC DET Pacific, provided a brief on the status of the NAVSEA Data Environment (NDE).  Highlights of his remarks were:

· NDE – NM’s objective is to consolidate FMP business processes and data systems.  Goal is for NDE-NM to consolidate navy modernization data before migration to ERP

· Data systems include FMPMIS (CNO Avails) AIPS/GAITS (Surface AITs),  LCRS (CVN), TAMS (Subs), SPAWAR (IDB/TLS), AMPS (SEA53)             

· Go to website  www.nde.navy.mil  to apply for an account

· NDE Milestones:

· AIPs Module deployed


Complete

· SPAWAR Replication


Complete 

· AMPS SEA53



Oct 01

· AMP




Jan 02

· FMPMIS Logistics Module deployed
Jan 02

· LCRS transitioned to NDE

Jan 02

· TAMs transitioned to NDE

Jan 02

· SPAWAR 




Jan 02

· LCRS




Jan 02

· FMPMIS Program Module and

Execution Module deployed

Jan 03  

NAVSEA 04M, provided a brief on Enterprise Resource Planning and specifically the Navy Regional Maintenance ERP (NEMAIS) system that is being developed by the team assembled in Norfolk.  Highlights from his remarks follow:

· ERP is the integration of business processes that optimize functions across the enterprise

· ERP takes in all areas of maintenance; Corrective, Planned, and Alternative (FMP)

· NAVSEA has lead with Regional Maintenance,  Goal is to improve  Ships Maintenance at O, I, and D level, utilizing SAP software

· Goal for Phase A is to go into production Nov 01 at Norfolk SIMA/RSG

· Phase C incorporates “National Databases” like 3M, PMS and FMPMIS.   The team is scheduled to begin working on in October 2001.

· We need to “scrub” the data in FMPMIS or else …garbage in/garbage out

· This is already part of CEB tasking to LANTFLT for zero based review

· We need resource support to transition NDE – NM/FMPMIS

· Name “process owners”

· Identify and assign IPT members

· Conduct SAP training

Chief of Naval Operations, provided comments regarding the Navy and specifically about modernization. Highlights of his remarks were:

· The Navy starts with the Fleet.

· We have been trying to optimize the modernization process for sometime.  Now the Fleet is 42% smaller than just 10 years ago during Desert Storm, 316 ships vice 546 ships.  Therefore, it is even more imperative we optimize the process to lessen the impact on the remaining force.

· 33% of the ships at any given moment are “on point”, as compared to 20% a few years ago.

· There aren’t a lot of people that think modernization is going very well.  Referencing the book, “Hope is Not a Method”, the Admiral suggested that the challenge for a Leader is not to get “it” right…there is no “it”. The challenge is to get the modernization execution done right and satisfy the Commanding Officer.

· One way to improve would be to ensure each CO has the capability to find out exactly what modernization is going to happen on his/her ship.

· We must remember that the FMP community is a service oriented group and all this effort is about the Fleet.

· Challenge all assumptions.

· Need to be more effective and more productive

· Do we have the right people empowered to say yes?

· The Admiral raised the question, “Was there one alteration proposed over the years that could have possibly helped the USS COLE defend herself against the terrorist attack?”

· Cycle time to a footprint that fits the Navy’s ability to react to its environment

· In reality the Defense Budget has gone up in the last 2 ½ years.  We will never have “all” of the resources we need.  Let’s get on with doing the job and have the courage to make changes.

OPNAV N43B, provided comments regarding the details of the Fleet Modernization Concept of Operations (CONOPS).  A summary of his comments follows:

· Development of a CONOPS was in response to a CNO CEB on FMP.

· The proposed CONOPS is still being “socialized” to the flags, several N7 codes and a few PEO offices need to be briefed

· This is a radical change to current front end FMP process

· Concept has a 3 star FM board approving the plan for all modernization

· Chair – Dep CINCLANTFLT

· Membership – Lead TYCOMS, SYSCOMS, and Resource Sponsors

· Advisors – ASN RDA DASNs & CHENG

· Execution Timeline Proposed:

· Oct 01   Finalize processes for FM Board and working groups

· Apr 02  Fleet deliver initial “Draft FM Requirement”

· Oct 02   N4/N7 complete initial FM BAMs

                    N8 complete initial IWAR review of draft FM requirement

· Dec 02   First FM NRB/NROC (Result is first Navy FM Requirement)

· Mar 03   N70 completes summary of individual resource sponsor FM SPPs

· Apr 03   First FM R2B, Results of T-POM CEB become first annual CNO     approved Navy FM

· May 03  CNO approves first FM Plan

· Oct 03    Fleet issues first FM – Annual Execution Plan

CINCLANTFLT N43, provided some comments from the Fleet perspective: Highlights from his remarks were:

· There are a lot of Configuration Control Boards out there.  They are an important step in the process and need to become even more diligent in their review process. 

· Not enough dollars for all the proposed alts, concentrate on the biggest items and the others will fall into place.

· We have processes and procedures in place now, in order for them to work they must be followed

The Subcommittees then provided an overview of their efforts with respect to completing major issues related to their assigned Strategic Goals. Subcommittees then broke into their respective areas and spent the next two days reviewing actions, completing actions, coordinating recommendations within their own committee and briefing the other subcommittees.  The subcommittees also briefed the ESC on the detailed status of their major issues.

ESC Meeting

· The ESC met on Tuesday afternoon, Wednesday afternoon and most of Thursday morning. On Wednesday morning ESC members attended Subcommittee meetings.

· Agreed to make sure to invite a Fleet rep to speak at all future Conferences

· Agreed to incorporate ERP transition plan into Strategic Goals

On the afternoon of the last day of the conference, Subcommittee chairs provided status of their committees’ actions and working groups.  Key issues identified by the respective subcommittee chairs are as follows:

Planning Subcommittee:

· Focused on five areas:

· Strategic goal to integrate FMP & D-30 has been approved

· JCF/SAR Process Enhancements have been approved

· AIT (Tech Spec 9090-310D) final draft comments are being incorporated and it will be posted on the fmp website for comment.

· FMP Manual Re-write - Goal is to have sections 4, 8 and 12 comments adjudicated by end of July and entire Manual open for comment via the website.

· COTS  Working Group was formed to establish FMP processes to manage the insertion of COTS
Logistics Subcommittee:

· ILS cert. form has been finalized

· Awaiting OPNAV N43 guidance on ILS waivers

· Developing ILS policy for software

· Established an ILS NDE functional requirements team

· Continuing coordination with NAVAIR on ILS lessons learned

· An MOA between DLA, NAVSEA and NAVY ICP concerning material support of ship avails has been signed by DLA and is at NAVSEA for signature

· FMP Manual Section 7 will be updated with SAR AML/BOM updates

AIS Subcommittee:

· NDE Milestones, see above para regarding NDE Brief by Mr. Dan Jensen.

· All NDE-NM Integration Points of Contact for legacy systems were identified

· Need to establish NDE-NM as the official data base, since shipalts and AERs installed via AITs during non-CNO avails do not show in FMPMIS

· Need to establish NDE-NM CCB and transition plan

Metrics Subcommittee:

· Process owners to validate proposed measures, what data will be collected and how often, data sources and collection method by 30 July

· ESC to assist in developing System Level metrics
· ESC to identify 4 individuals to assist in development of a plan to improve Fleet communication.  Eventually visit several CO’s/TYCOMS to get feedback.
Business/Financial Subcommittee:

· Final recommended options for DSA Standardization and P-1 Line Restructuring will be briefed to the ESC in Aug

· Agreed not to pursue the initiatives of establishing a PEO for Battle Group installs and Funding Flexibility 

· The BAM initiative is awaiting guidance as a result of the CONOPS

· FMP Training

· Provided recommended course outlines 

· Should pursue web-based courses with tutorials to increase audience and reduce need for travel

· All classes to include NDE-NM/FMPMIS training

In closing, NAVSEA 04M3 thanked everyone for the great work and progress being made addressing FMP issues.  The FMP is moving to a Fleet centric process.  There are lots of dynamic changes going on; however, we need to continue to be proactive in how we execute new process and policy. He requested attendees fill out survey forms so improvements can be made for the next conference. OPNAV N43, closed the conference by challenging all attendees to strive to execute the charter of the conference, i.e.,  “to identify FMP customer requirements, improve FMP processes and practices and standardize FMP policy implementation for all FMP users.”  The next FMP Conference will be scheduled for January 2002.  Information will be loaded on the website.
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