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POLICY IMPLEMENTATION CONFERENCE

Commander, Naval Sea Systems Command

2531 Jefferson Davis Highway
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AGENDA

26 - 28  JANUARY 1999

Charter

The Fleet Modernization Program (FMP) Policy Implementation Conference is co-sponsored by OPNAV 43 and NAVSEA 04 to identify FMP customer requirements, improve FMP processes and practices and standardize FMP policy implementation for all FMP users.  This is accomplished, in  part, through:  

          

 - identification, discussion and resolution of FMP 

    

   process/policy deficiencies

          

 - implementation of improvements to the FMP process through 

     

   consensus of FMP process users

. 

 - identification of proposed changes to FMP policy to OPNAV 43

           

- identification, prioritization and implementation of FMP 

     

  customers identified improvements to the FMPMIS

FLEET MODERNIZATION PROGRAM (FMP) POLICY IMPLEMENTATION CONFERENCE 

26-28 JANUARY 1999

AGENDA

Day One: Tuesday, 26 January 1999
Morning - Open Forum:

0700 - 0800
Registration

0800 - 0805
Administrative Remarks; Ms. Barbara Thomas (NAVSEA 04M3)

0805 - 0815
Welcome - Conference Overview & Process – Mr. Patrick Haney (NAVSEA 04M3)

0815 – 0900
RADM W. R.  Klemm; (CNO N43)

0900 – 0930
FMPMIS Overview; Mr. Dan Jensen (NAVSEALOGCTR)

0930 – 0945
Planning Subcommittee Action Item Review/Status

0945 – 1000
Automated Information Systems (AIS) Subcommittee Action Item Review/Status

1000 – 1015
Logistics Subcommittee Action Item Review/Status

1015  - 1030
BREAK

1030 – 1100
RADM Combs; Deputy Commander, Logistics, Maintenance & Industrial Operations  

(NAVSEA 04)

1100 – 1130
System Engineering Approach to FMP; Mr. Peteris Prikals (NAVSEA 05)

1130 - 1230
LUNCH

Afternoon - Committee Meetings:

1230 

Committee Meetings Convene

1600

Adjourn for day



Day Two: Wednesday, 27 January 1999

Morning – Open Forum:
0800 – 0805
Planning Subcommittee Update

0805 – 0810
Logistics Subcommittee Update

0810 – 0815
AIS Subcommittee Update


0815 – 0900
Integrated Warfare Architecture (IWARS); OPNAV N81

0900 – 0915
BREAK

Morning – Committee Meetings:

0915

Subcommittee Meetings Reconvene

1000 - 1030
Planning Subcommittee Chair Passes Completed Action Items and Issues to Steering 


Committee

1030 - 1100
Automated Information System (AIS) Subcommittee Chair Passes Completed Action 


Items and Issues to Steering Committee

1100 - 1130
Logistics Subcommittee Chair Passes Completed Action Items and Issues to Steering 


Committee

1130 - 1230
LUNCH

Afternoon - Committee Meetings:
1230 

Subcommittee Meetings Reconvene

1400 - 1430
Planning Subcommittee Chair Passes Completed Action Items and Issues to Steering 


Committee

1430 - 1500
AIS Subcommittee Chair Passes Completed Action Items and Issues to Steering 


Committee

1500 - 1530
Logistics Subcommittee Chair Passes Completed Action Items and Issues to Steering 


Committee

1600

Adjourn for day

Day Three: Thursday, 28 January 1999

Morning – Open Forum:

0800 – 0805
Planning Subcommittee Update

0805 – 0810
Logistics Subcommittee Update

0810 – 0815
AIS Subcommittee Update

0815 – 0900
Up-Front Filter for NAVSEA’s Change Control Process; Bruce Branham (CINCLANT)

0900 – 0915
BREAK
Morning - Committee Meetings:

0915

Subcommittee Meetings Reconvene

1000 - 1030
Planning Subcommittee Chair Passes Completed Action Items and Issues to Steering 


Committee

1030 - 1100
AIS Subcommittee Chair Passes Completed Action Items and Issues to Steering 


Committee

1100 - 1130
Logistics Subcommittee Chair Passes Completed Action Items and Issues to Steering 


Committee

1130 - 1300
LUNCH

Afternoon - Open Forum:

(Note:  All closing briefs should include a summary of closed, outstanding and new action items) 

1300 - 1315
Planning Subcommittee Chair Presents Closing Brief to the FMP Policy Implementation 

Conference attendees

1315 - 1330
AIS Subcommittee Chair Presents Closing Brief to the FMP Policy Implementation 


Conference attendees

1330 - 1345
Logistics Subcommittee Chair Presents Closing Brief to the FMP Policy 



Implementation Conference attendees

1345 - 1400
Action Item/Agreement Review; Mr. Pat Haney (NAVSEA 04M3)

1400

Adjourn

Executive Steering Committee

Executive Steering Committee Representatives:

OPNAV N43

CAPT Debra Deacon

NAVSEA 01

Mr. Barry Parel 

NAVSEA 03

Mr. Don Ewing

NAVSEA 04

Mr. Patrick Haney (Chair)

NAVSEA 05

Mr. Peteris Prikals

PEO Mine Warfare
CAPT John Langan  

SEA 92


Mr. Nick Castle

PEO Carriers

Mr. Pete Spagnuolo

PEO TAD/SC

CDR Clark Whitman

PEO EXW

Mr. Joe Sampugnaro

SPAWAR

Mr. Robert Buckley

NAVAIR

Mr. Robert Miller

CINCLANTFLT

CAPT Scott Wetter

CINCPACFLT

Mr. Jim Beebe

Recorder:

Scheduled Briefs:

 26 January 


1230-1315 
Joint Calibrations and Logistics Support (JCALS); Mr. Dan Cross-Cole  (NAVEA 04L)


1400-1430
Cycle Time Reduction – Mr. Al Lee (PMS 400F)

27 January  


0915- 0945
Navy Battle Force Alignment (NBFA) Initiative: Mr. Abbas Razavian  & Mr. Gordan Lee; NAVSEA  Process Analysis Improvement Group (PAIG)

Action Items:

Action Item 8/98-E-01

Contact NAVSEA 03 and request that a Senior Representative from this organization serve on the ESC at future FMP conferences.  Status:  Mr. Don Ewing is the NAVSEA 03 representative.  Action complete.

Action Item 8/98-E-02
Submit recommendations for FMP policy changes to the appropriate working group within OPNAV.  Status:  It is understood that this is an ongoing action for the ESC and as such will no longer be carried as an action item.  Action closed.

Action Item 8/98-E-03
Identify and provide a complete breakdown on the true funding requirements for FMPMIS.

Status:  NAVSEA 04M3 has briefed CNO N431B providing funding requirements.  Action complete.

Action Item 8/98-E-04

Investigate the reason why Planning Yards are not entering SID, BOM and ILS data for D-Alterations and AERs into FMPMIS.  Status:  Boston Planning Yard has selected two individuals to input data into FMPMIS for the LSD, AGF, LCC and LPD classes.  They are not on line to date but should be by the conference.  PMS 400 has indicated that their planning yards are currently doing this for ‘K’ alts and they will extend their tasking to include 'D’ SHIPALTS and AERs.  Gloria Davidson to inform the private planning yards, Ingalls and Bath, that they are now to include ‘D’ SHIPALTs and AERs in their entries into FMPMIS.  Mine Warfare, Auxiliary and Amphibious ships have no problem with this request but do not have additional funding to support.  SEA 04M3 to survey the Public Yards as to why they are not currently entering this data into FMPMIS.   A brief is planned from Puget Naval Shipyard.

Action Item 8/98-E-05

Review SURFLANT’s proposal on simplifying SHIPALT and AER numbering process.

Status:  This action is OBE.  Action item – 8/98-A-06 addresses. Action item closed.

Action Item 8/98-E-06

Contact Cycle Reduction Time Working Group and request a representative brief the ESC and the 

Logistics Subcommittee on SHIPALT Churn at the next FMP conference.  CDR Lees, PMS 400F,  to provide data previously developed by PMS400F on the impact of Alt Package/Schedule Churn to the ESC.  Status.  Mr. Al Lee (PMS 400F) will provide the brief at the January conference.
Planning Subcommittee

Planning Subcommittee Charter:


o
Identify, establish and/or revise FMP planning practices and 

     

processes through standardization of FMP policy implementation and 

     

adoption of more cost effective and efficient measures to plan, 

    

schedule and execute the FMP planning process

Subcommittee Assignments:

CDR Robin Hiddeman, NAVSEA PMS 325 – Chair

CDR Stephanie Douglas, SUPSHIP Portsmouth – Acting Chair 

Mr. Steven Murray, Puget NSY  -  Co-Chair

Recorder:

Scheduled Briefs:

  26 January
1230 - 1240
Administration Brief - Ms Donna Johnson (NAVSEA 04L)

1245 – 1330
Entry/Update of the SAR, SID, BOM and ILS data in FMPMIS Puget Planning Yard  -  Mr. Steven Murray; Puget Sound Naval Shipyard

Action Item 8/98-P-01

NAVSEA 04F develop a formal NAVSEA/SPAWAR MOA or FMP Financial Management and Tasking Policy for C4ISR SHIPALT design and Installation.  Note:  The MOA status to be given with an estimated date to be signed.  Status: Discussions between NAVSEA & SPAWAR indicate the need for this specific MOA is OBE. Action Item closed.

Action Item 8/98-P-02

SPMs review the DRAFT of the Departure Report Inst. (NAVSEAINST4790.14B) and provide comments NLT 15 Sept 98.  Status:   Action is complete.

Action Item 8/98-P-03

NAVSEA 04X1 finalize the Departure Report Inst and secure approval

NLT 1 October 1998.   Status:  The Departure Report Instruction was signed 8 Nov 1998.  Action is complete.

Action Item 8/98-P-04

Current directives, which govern SHIPALT program adherence in the key areas of drawing, schedule compliance, material discrepancy resolution, and Planning Yard funding cycles are not being followed.  Discuss/determine ways to more closely adhere to government directives/milestones.  Status:  Steve Swain, SPMs & Planning Yards have  for action.

Action Item 8/98-P-05
Poor Scheduling Practices effect DSA funding and we are constantly “robbing from Peter to pay Paul”.  We use DSA planning dollars for alts in FY-99 to pay for the SIDs and other such planning items for alts to be accomplished in FY-99.  Discuss scheduling practices, determine effects of poor scheduling and the cost increase impacts.  Determine realistic timelines and revise the FMP Manual and/or create effective discipline in the process and ensure adherence.  Status:  Toni Willis, PEO EXW (PMS 377), was not available to present this item at the last conference.  Toni’s representative will present it at this conference.
Action Item 8/98-P-06

Discipline in the Process - everyone should abide by the policies and instructions for the execution of the FMP or the policies and instructions should be revised to reflect “the real life installs”.   The “real life installs” do not provide fleet support to our ship platforms - including material deliveries and ILS support.

Status:  Toni Willis, PEO EXW (PMS 377), was not available to present this item at the last conference.  Toni’s representative will present it at this conference.

Action Item  8/98-P-07

OPNAV Sponsors need to be more proactive on FMP for their platform.  Review the Sponsor’s role and determine ways they could be more effective as FMP platforms. Status:  Toni Willis, PEO EXW (PMS 377), was not available to present this item at the last conference.  Toni’s representative will present it at this conference.

Action Item 8/98-P-08

Milestone for delivery of Planning Yard SHIPALT Drawings, test procedures and material information (4720/3s & kited material list).  The A-12 timeframe is not working.  Determine a realistic date and revise process procedure.  Status:  The SPMs and Planning Yards were assigned this action.  Steve Swain requested the NSA’s to provide specific instances where this has happened; identification of SHIPALT documentation and/or GFM or kited material that delivered late; include the ship or project for which the documentation and/or GFM was destined; the planning yard that developed the documentation or provided/pushed the GFM; the reasons for the late delivery; the impact(s) caused by the late delivery and any other pertinent information that may be useful.  The Planning Subcommittee will use data collected to identify solutions.

Action Item 8/98-P-09

Impact of late authorization of Title “K” and “D” SHIPALTs on the planning activities.  Discuss the impact of the late add of SHIPALTs on the planning activities and recommend improvements to the process.   Status:  The SPMs and Planning Yards were assigned this action.

Action Item 8/98-P-10

Timely identification and processing of LARs/RLARs by the Planning Yards.  Discuss the Planning Yard’s concept of completed drawings and the need for LARs/RLARs and improve the identification and processing of these documents.  Status:  Steve Swain, SUPSHIP JAX,  recommended this item; however was unavailable to present at the last conference.  The Planning Subcommittee to determine if this action is still viable and take appropriate action. 

Action Item 8/98-P-11

Timely notification of SHIPALT Authorization letter changes (additions & deletions).  Discuss the process and recommend corrective action by the SPMs.  SPMs/Planning Yards to notify planning activities by e-mail/phonecon of advanced SHIPALT authorization changes.  Status:  The SPMs and Planning Yards were assigned this action.

Action Item 8/98-P-12

Under the Continuous Maintenance Process, 2-Kilos are required for each authorized SHIPALT.  The maintenance managers are not routinely providing these 2-Kilos in a timely manner.  Discuss the process, determine where it is breaking down and actions to be taken to correct this problem.  Status:  Action was assigned to the Planning Subcommittee.

Action Item 8/98-P-13

Establish a process action committee to resolve standardization issues with data required for Justification/Cost Form (JCF).  Develop POA&M to resolve issue by 1 Nov 98.  Provide report/recommendations concerning the following by 1 Jan 99:  (1) JCF/SAR Data requirements; (2) standardize data requirements by all SPMs; (3) electronic submission/distribution of documents - one hard copy.  Status:  Planning Subcommittee has for action.
Action Item 8/98-P-14

Planning Subcommittee report on SPM’s/Planning Yards compliance with NAVSEA letter 4720, Ser 043/305 dated 5 Nov 97 regarding cycle reduction time.  Status:  Planning Subcommittee has for action.

Action Item 8/98-P-14

Planning Subcommittee ‘SAR Approval’ Working Group review the proposal and determine whether the Planning Yard can approve the SARs for ‘D’ alts vice the SPM.  Develop a POA&M and recommend procedural changed if appropriate by 1 Jan 99.  Status:  The Planning Subcommittee to establish a ‘SAR Approval’ Working Group.

Action Item 8/98-P-16

The Planning Subcommittee ‘D-30’  Working Group review the D-30 Battlegroup timeline and the FMP Process timeline; establish a POA&M by 15 Sept 1998 to contrast the two timelines considering the funding cycle and AIT installation processes.  A report on comparisons to be made by 1 Jan 99.  Status:

The D-30 Working Group’s report is submitted as a ‘Read-Ahead.

Action Item 8/98-P-17

Planning Subcommittee ‘AIT’ Working Group review the current AIT policy guidance - determine problems and develop a POA&M to solve them by 1 Nov 98.  Further review AIT documentation by 1  Jan 99.  Provide a draft AIT policy document by 1 April 99.  Ensure policy is uniformly applied across the SYSCOMS and define AIT technical installations qualifications, who should have AIT contracts and reporting requirements required.  Status:  The AIT Working Group’s report is  provided as ‘Read-Aheads’.

Action Item 8/98-P-18

The D-30 Working Group review the Alteration Verification, risk assessment process.  Determine how the alt risk assessment can be accomplished by battlegroup vice availability.  Develop an electronic system of (e’mail) establishing report due dates.  Status:  This action is on hold until the D-30 Working Group

Finalizes the timeline.

New Action Items
:
(Read-aheads for new action items are posted on the web)

Action Item 1/99-P-19

SAR Receipt Before the ILS Information Sheet.   Determine how to motivate managers to ensure that SARs are received in a timely manner (preferably before the ILS Information Sheets).  If SARs are no longer vital to this process, recommend a solution on how the SPMs can acquire the data in order to enter the ship alteration material requirements into FMPMIS and at the same time have consistency in the ILS data.  Presenter:  Phyllis Thomas (PMS325L2)

Action Item 1/99-P-20

Ship Alteration Record (SAR)  Review Process –  Investigate the utilization of the work file capability within JCALS/JEDMICS to improve the process and reduce the time spent on SAR review.  Presenter:  Jerome Laguilles (PMS400F34)

Action Item 1/99-P-21

Fleet Funding of Title “K” Ship Alterations:  Determine means to enforce policy regarding the funding of Title “K” and Title “D” SHIPALTs.   Presenter:  Bruce Branham (CINCLANT)

Action Item 1/99-P-22

Ship Alteration Record (SAR) Format and Completion Instructions for Identification of Logistics Impacts.:  The Planning Subcommittee review and change the following documents to ensure the complete identification of logistics impact:     Tech Spec 90990-500B – paragraph 3.4.30; Modify Section C  (Supply Support) on page 7 of the SAR template; Modify Section D (Maintenance Support) on page 8 of the SAR template; and Modify Section E (Special Support and Test Equipment) on page 8 of the SAR template.   Presenter:   Jerome Laguilles (PEO TSC-F34)

AIS  Subcommittee
AIS Subcommittee Charter:


o
recommends AIS procedures, guidelines and metrics to support process improvements

o
identifies and prioritizes application of AIS advances to standardize, streamline and 


improve processes agreed to by the FMP Policy Implementation Conference
Subcommittee Assignments:

George Brush, NCTS-WASH  -  Chair

Nora Gilmore,  NWPNSTA CONCORD -Co-Chair

Recorder:
Scheduled Briefs:

        26 January

        
1230 - 1240        Administrative Brief - Ms Sharon Shaw (NAVSEA 04M3)

1330- 1415
Joint Calibrations and Logistics Support (JCALS); Mr. Dan Cross-Cole



(NAVEA 04L)

Action Items

Note:  Due to the FMPMIS Y2K status and the rehost planning to the NAVSEA Enterprise Database, the AIS Subcommittee’s action items are affected.

Action Item 8/98-A-01

Prioritize FMPMIS enhancements by three categories: Essential (Urgent), Necessary, and Nice to have.

Identify the need to consolidate AIPS/GAITS and FMPMIS into one database and develop a subsequent plan to implement.  Status:  Action on going.

Action Item 8/98-A-02

Identify how the FMPMIS and AIPS/GAITS and SPAWAR talk to each other.  Identify how planning yard databases talk with FMPMIS.  Status:  AIPS/FMPMIS integration to be handled as part of NAVSEA enterprise database.  Action on going.

Action Item 8/98-A-03

There are alteration programming differences for “K” and AIT “K” alts being done in a CNO avail and mid-life/Sustainability items in MLA availabilities in FMPMIS.  Develop a step by step written procedure for all the types of programming in FMPMIS to ensure better understanding by all the players.  Status:

NAVSEA 04M3 has for action; the reviewing and writing of the business rules are in process.

Action Item 8/98-A-04

Centralize FMPMIS.  FMPMIS remains three separate software programs that have been loaded into one hardware box.  Research and document the need for an upgrade to FMPMIS and the building of one integrated software program to enhance the system and make it easier to use.  Include in the rebuild the standardization and centralization of all programming capabilities which are presently being done in a number of places and by various people.  Status:  This item was not discussed last conference.  The AIS Subcommittee to determine if this action is still viable and take appropriate action.
Action Item 8/98-A-05

Provide a means to track proposed SHIPALTs and AERs in FMPMIS.  Utilize FMPMIS for the fiscal year programming of proposed alts and AERs.  The objective - consolidate proposed Alts/AERs with programmed alts into a database which will be automatically sent to ALCON; alts/AERs to be visible on all  Ship Sheets for any given availability.   SURFLANT to provide POA&M  for proposed pilot to ESC for review and concurrence.  Status:   A draft policy letter has been reviewed and the finalization is in process.

Action Item 8/98-A-06

Require Planning Yards to be active players in the FMPMIS database Bill of Material (BOM) Data and any ILS data, upon completion of  “D” alts and AERs.  Status:  Pertinent status information is included   in Action Item 8/98-E-04.  Capability exists in FMPMIS.  Action is open.

Action Item 8/98-A-07

Implement a new procedure making the Work Center and Job Sequence Numbers (JSN) for SHIPALTs/AERs consistent.  Propose that the last 4 digits of the alt number of all new alts be automatically assigned the JSN.  Propose that all work centers be entered as EXSA for SHIPALTs and EXER for AERs.  SURFLANT to provide POA&M for proposed pilot to ESC for review and concurrence.

Status:  This Action is OBE and the presenter has withdrawn the request.  Action item is closed.

Action Item 8/98-A-08

Incorporate/provide the capability for an Electronic Signature into FMPMIS.  Status:  The AIS Subcommittee reviewed this action and discovered that a standard approval policy doesn’t exist for the Navy or DOD; therefore this action is closed until a standard approval policy is established.

Action Item 8/98-A-09

Provide the SPMs with the capability to issue funding documents against ‘DED’ availabilities.  Look into the possibilities of having a different way of identifying availabilities that have gone away.  This would allow us to get rid of ‘DED’ avails.  Status:  System capability is present.  The reported  problem  has failed to reappear since the last working group meeting.  Action item is closed.

Action Item 8/98-A-10

Give the user community access to the FMPMIS Tasking List.  Status:  Task  moved to unfunded task list (nice to have).  Action item is closed.

Action Item 8/98-A-11

Develop the capability to upload SAR, SID, ILS and BOM data from the individual planning yard data bases into FMPMIS.  Status:  Capability is available.  Action complete.
Action Item 8/98-A-12

Incorporate the short form SAR into SARGEN, including an interface to load SAR information from SARGEN into FMPMIS.  Status:  Action item is unfunded and open.

Action Item 8/98-A-13

Allow the establishment of proposed alterations in the Program Module for ‘gaming’ by the SPMs.  This capability will not be part of the ‘real life’ portion of the Program Module.  Status:  

Action Item 8/98-A-14

Review potential for electronic file sharing of engineering data among planning activities. AUTOCAD, as the defacto industry standard, has the potential to eliminate redundancies and save money.  May only need agreement on file integration standards and sharing procedures.  Status:  Open

Action Item 8/98-A-15

Review FMP like systems being used to see where databases can be incorporated or links established.

Status:  This is an on-going action.

New Action Items:     (Read-aheads for new action items are posted on the web)

Action Item 1/99-A-16

Ship and Equipment Alteration Database Deficiencies Effecting Maintenance and Modernization Planning and Coordination:  Establish a comprehensive database (singular or relational) containing all alterations (ship and equipment) and applicability to effectively plan, schedule, coordinate, and integrate maintenance and modernization in accordance with the Regional Maintenance Concept and support Battle Group/Force interoperability requirements.  Presenter:  Bruce Branham (CINCLANT)

Action Item 1/99-A-17

Re-use of Item Codes in FMPMIS Program/Execution Modules and STARS.  Complete and implement re-use of item codes in FMPMIS.  Presenter:  Barry Parel  (NAVSEA 013)

Action Item 1/99-A-18

Automatic locking of availabilities that have Appropriated FMP Funding attached to them in FMPMIS.  Implement a modification to the Program Module to flag an availabililty as locked when an Escrow Change attaches Appropriated Funding to it for the first time.  Presenter:  Barry Parel (NAVSEA 013)

Action Item 1/99-A-19

Re-implement Mini-AMT in the Approved phase of the Program Module.  Complete testing and re-implement the Mini-AMT in the Program Module of FMPMIS.   Initiate development of escrow change functionality in the Mini-AMT.   Presenter:  Barry Parel (NAVSEA 013)

Action Item 1/99-A-20

Electronic Funds Transfer System (EFTS)/FMPMIS Interface.  Begin design and development of FMPMIS/EFTS interface immediately.  Interface should be accomplished in two phases:  1) Initial phase should support the creation and processing of FAD (FMPMIS/EFTS to SPS interface), and must be completed in March 1999; Phase II should cover the creation, processing, review and approval of funds usage documents, and be completed in July 99, prior to the beginning of FY 00.  Presenter:  Barry Parel (NAVSEA 013). 

Action Item 1/99-A-21

FMPMIS changes required due to Y2K, NAVSEA reorganization, or changes outstanding prior to reorganization:   


Immediate fix:

1. Correct text file export capability.  Required immediately to support President's budget.  Since Sep 98, data downloaded to text file is not consistently matching "true" budget exhibit/data.

Implement New FMPMIS requirements:

1. Add Y2K statement to all FY 99 only appropriated funds documents.

Implement FMPMIS requirements due to reorganization:

1. Reorganize data displays, re-assign access privileges, and eliminate automatic transmit/POC defaults to Program and Execution for SEA 013 analysts.  SEA 013 analysts are responsible for all aspects of assigned programs, including FMP.  FMP data displays, access privileges and automatic transmit defaults/POCs are currently organized by ship class, and must be revised to reflect P-1 line item and/or ship class, as appropriate.

2. Delete all references to SEA 04F in Program and Execution, and change to "SEA 013."

Implement FMPMIS changes deferred until reorganization complete:

1. Develop capability to automatically generate VAMOSC file and report in Execution.

2. Correct Object Classification Code 251 in Execution to read/print MSS vice 000 in line of accounting.  Currently, system defaults to 000 for all classification codes.

3. Allow appropriation year selection on obligation plans in Execution.

4. Create validation checks in Execution to prevent double issuing of funds on PDs.

5. Expand SOW field in Execution from 3 to 12 lines. Current size insufficient for complete SOW.

6. Modify PE assessment and Program Watch functionalities in Program to filter out MLA avails.

Presenter:   Barry Parel (NAVSEA 013)

Action Item 1/99-A-22

Porting SEA 013 utilities to run on SUN platform.  Develop capability to port Data Merge, Manday Rate, and NAVCOMPT Load  Utilities to run on SUN platform, accomplish all deferred maintenance on these utilities, test and certify as operational on the SUN.  Presenter:  Barry Parel (NAVSEA 013)

Action Item 1/99-A-23

Enhance AIT Library in Program Module.  Redesign the AIT Library database tables and implement user interface enhancements.  Presenter:  Barry Parel (NAVSEA 013)

Logistics  Subcommittee

Logistics Subcommittee Charter:


o
Identify, establish and/or revise FMP logistics practices and 

    
 
processes through standardization of FMP policy implementation and 

     
 
adoption of more cost effective and efficient measures to identify, 

     
 
procure and manage FMP material and ILS support
Subcommittee Assignments:

Pat Schwarz, NAVICP-MECH   -  Chair

Jacque Reavis, PEO TAD/SC (PMS 400F)  -  Co-Chair

Recorder:
Scheduled Briefs:

      26 January



 1230 - 1240   
Administrative Brief - Ms Barbara Thomas (NAVSEA 04M3)

 1445 - 1515
Cycle Time Reduction – Mr. Al Lee (PMS 400F)

     27 January


      

 0915 - 1000
CaNDI Integration; Mr. Curtis Mensch (NAVSUP)

Action Items:  
Action Item 8/98-L-01

Should the FMP Alteration Verification and FMP Priority Conference be reinstituted?  Status:  This action was forwarded to the Planning Subcommittee to review and to evaluate  in  consideration of the D-30 process.  Action is open.

Action Item 8/98-L-02

NAVICP-MECH material programmed in FMPMIS for current and out years is approx. 50 mil.  A drastic decrease - what is the plan - why provide infrastructure for such a low budget.  List and discuss causes for the decrease and make recommendations to improve the process to encourage full utilization of the system.  What can be done to bring people back into the system.  Status:  The Logistics Subcommittee’s research has revealed that the major problem is the non-drawdown of material; they will discuss reasons for non-drawdown and recommend solutions to the ESC.  Action is open. 

Action Item 8/98-L-03

What is the Planning/Funding/Programming Process for AIT Material requirements?  Discuss the processes, determine if they are written processes; make appropriate revisions documenting each process in its entirety, listing organizational responsibilities.  Status:  SPAWAR has for action.

Action Item 8/98-L-04

Restate and clarify policy re the SAR material list in FMPMIS.  SPAWAR is listing Installing Activity as the responsible procurement activity - the actual procurement sponsor is SPAWAR and should  be listed as such.  Status:  SPAWAR has for action.

Action Item 8/98-L-05

D-30 Process (Battlegroup view) - Review the D-30 cycle as it relates to logistics; provide a process flow chart to the Planning Subcommittee for inclusion in the flow chart of how the FMP process relates to the D-30 initiative.  Status:  The Logistics Subcommittee has this item on hold until the D-30 Working Group establishes the overlay of the FMP process with the  D-30 process. 

Action Item 8/98-L-06

Logistics Subcommittee produce a POA&M to identify the top three problem areas causing the drastic decrease in  NAVICP FMPMIS material requirements and identify who has control of those areas.

Status:  NAVICP will brief the non-down of material at this conference.

Action Item 8/98-L-07

Advise all Platforms of the Upcoming Industrial Fleet Support Group (IFSG) meeting and invite all to participate.  Status:  All Platforms were invited to attend the IFSG – all Platforms are not members to date.  Action is closed.

Action Item 8/98-L-08

Request a brief on Cycle Time Reduction:  Status:  A brief to be presented at this conference.

Action Item 8/98-L-09

Review and provide recommendations on how to deal with COTS/Standard Policy Process.  Status:

A brief will be given at this conference.

Action Item 8/98-L-10

Review and provided recommendations on the standardization of 4720/3.  Status:  Action  is complete.

Action Item 8/98-L-11

Steve Hamill to present the need for the Planning Yards to load BOM & ILS data into FMPMIS for ‘D’ alts AERs.  Status:  To present at this conference.

New Action Items:   (Read-aheads for new action items are posted on the web)

Action Item 1/99- L-12

Revised A-15 ILS Information Sheets and Procedures:   Request that the A-15 ILS Information Sheets and Procedures be revised to provide adequate data and consistent approval/rejection policy for all players with the use of electronic mail to send through the chop cycle.    Presenter:  Phyllis Thomas (PMS325L2)  

Action Item 1/99-L-13

Demand Code Usage:  The FMP Logistics Subcommittee disseminate the requirement for “P” Demand Code usage for SHIPALT material requisitioning.   Presenter:  Pat Schwarz (NAVICP-Mech).

Action Item 1/99-L-14

Automated Incorporation of Requisition Numbers Into FMPMIS:   The FMP Logistics Subcommittee assist in the development of a shipyard MIS to FMPMIS method of populating the requisition number field in FMPMIS, providing cradle to grave visibility.    Presenter:  Pat Schwarz (NAVICP-Mech).

Action Item 1/99-L-15

Integrated Logistics Support (ILS) Information Sheet Completion Issues.  Request the following changes be made to ensure complete identification of logistics impacts and products in the ILS Information Sheet.   Presenter:  Jerome Laguilles (PEO-TSC-F34).

Action Item 1/99-L-16

Funding Provided for Logistic Problems on the COSAL Feedback Reports:  NAVSEA 04L state what logistics problems they are providing funds for on the COSAL Feedback Reports.    Presenter:  Phyllis Thomas (PMS 325L2).
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