Meeting Notes for FMP Policy Implementation Conference 

26-28 January 1999

Logistics Subcommittee

Action Item Number:  8/98-L-01

Issue

Should the FMP Alteration Verification and FMP Priority Conferences be reinstituted?

Discussion

The FMP Priority conference is currently being held.

Formal AVC’s originally held by OPNAV N43 was discontinued and we would like them to be re-institued.

Subcommittee Recommendation

Hold formal battle group AVCs.  Planning committee should review and identify the correct milestone in the timeline.

Responsible Person(s)  Planning Subcommittee
Action Item Status: Open

Action Item Number:  9/98-L-02

Issue

NAVICP-MECH material programmed in FMPMIS for current and out years is approx 50 mil.  A drastic decrease – what is the plan – why provide infrastructure for such a low budget.  List and discuss causes for the decrease and make recommendations to improve the process to encourage full utilization of the system.  What can be done to bring people back into the system.

Discussion

Causes for decrease:

A. Churn in alteration and ship schedules

B. Consumable Item Transfer

C. Unstable modernization budget

Subcommittee Recommendation

Reviewed the Cycle time reduction committees “churn” briefing.  SPAWAR now participates in this forum.  The IFSG was expanded to include Aircraft Carriers, Amphibious Assault ships and Auxiliaries.  “Churn” working group established.

The Logistics “Churn” Working Group to work with the Planning Subcommittee to quantify the cost impact of  SHIPALT Churn.

Responsible Person(s)  Churn Working Group
Action Item Status:  Open

Action Item Number:  8/98  L-03

Issue:   

What is the Planning/Funding/Programming Process for AIT Material requirements?


o  Technical Specification 9090-310B


o   NAVSEAINST 4720.11   


Discuss the processes, determine if they are written processes; make appropriate revisions documenting 
each process in its entirety, listing organizational responsibilities.

Discussion

Incomplete installation of AIT SHIPALTs due to lack of material.

Subcommittee Recommendation

Briefing to be provided by SPAWAR at 2-4 March 1999 IFSG Meeting.

Responsible Person(s):  Leslie DeCenzio,

Action Item Status: Open

                                         SPAWAR

Action Item Number: 8/98  L-04

Issue

Restate and clarify policy re the SAR material list in FMPIS.  SPAWAR is listing the Installing Activity as the responsible procurement activity – the actual procurement sponsor is SPAWAR and should be listed as such.

Discussion

The issue was the inappropriate identification of the material sponsor in the procurement activity block of the SAR material list.

Subcommittee Recommendation

SPAWAR has agreed to follow the FMP manual instructions for filling out the SAR material list.  All Hardware Systems Command material on the SAR material list where SPAWAR is the procurement sponsor will indicate SPAWAR/PMW __ and SPAWAR/NSA will be listed in the procurement block for items that are not HSC, but are provided by SPAWAR.  The SPMs are currently responsible for entering SPAWAR material into FMPMIS once the JCF/SAR has been approved.

Responsible Person(s)



Action Item Status:  Closed

Action Item Number 8/98-L-05

Issue

D-30 Process (Battlegroup view) – Review the D-30 cycle as it relates to logistics; provide a process flow chart to the Planning Subcommittee for inclusion in the flow chart of how the FMP process relates to the D-30 initiative.

Discussion

Flow chart received and disseminated to all member of  the subcommittee.

Subcommittee Recommendation

A D-30 Process Working Group was established.  Chaired by Ms. Holly Jones, SEA 92L36, DSN 554-5634.

Responsible Person(s):  Logistics Committee

Action Item Status:  Open

                                         D-30 Process W.G.

Action Item Number:  8/98-L-06

Issue

Logistics Subcommittee produce a POA&M to identify the top three problem areas causing the drastic decrease in NAVICP FMPMIS material requirements and identify who has control of those areas.

Discussion

Item is covered by L-02.  NAVICP status provided to the ESC.

Subcommittee Recommendation

Close item.

Responsible Person(s)


Action Item Status:  Closed

Action Item Number 8/98-L-08

Issue

Request a brief on Cycle Time Reduction

Discussion

Briefing was presented by Mr. Al Lee, PEO TSC F4A.  Data provided gave great insight into the cycle time reduction issue but also provided “Churn” background data.

Subcommittee Recommendation

“Churn” working group established.  This was in connection with Action Item 8/98-L-02.

Responsible Person(s):


Action Item Status:  Closed

Action Item Number: 8/98  L-09

Issue

Review and provide recommendations on how to deal with COTS/Standard Policy Process.

Discussion
Excellent informative briefing providing by NAVSUP, Mr. Curt Mensch.

Subcommittee Recommendation
Action was given to NAVSUP to provide guidance on the minimum level of information required on SAR material list for COTS/NDI material.  NAVSUP will provide briefing at the next FMP Conference.

Responsible Person(s)  NAVSUP

Action Item Status:  Open

Action Item Number:  8/98-L-11

Issue

Steve Hamill to present the need for the Planning Yards to load BOM and ILS data into FMPMIS for “D” alterations and AERs.

Discussion

Nothing presented.

This issue was not TYCOM wide and there was no interest by SPMs.

Subcommittee Recommendation

Close item.

Responsible Person(s):


Action Item Status:  Closed

Action Item Number 1/99-L-12

Issue

Revised A-15 ILS Information Sheets and Procedures:  Request that the A-15 ILS Information Sheets and Procedures be revised to provide adequate data and consistent approval/rejection policy for all players with the use of electronic mail to send through the chop cycle.

Discussion

ILS issues are a major concern.  A-15 ILS information sheets have been revised, will soon be available electronically and will replace the form in the FMP Manual.

We combined items 12, 15, 17, 18 and 19.  Established Integrated Logistics Support Working Group.

Responsible Person(s):  ILS Working Group
Action Item Status:  Open

Action Item Number:  1/99-L-13

Issue

Demand Code Usage:  The FMP Logistics Subcommittee disseminates the requirement for “P” Demand Code usage for SHIPALT material requisitioning.

Discussion

DLA raised this issue at the last Navy/DLA IFSG meeting.  “P” demand code use is mandatory for all FMPMIS forecasted material requisitions, direction is given in the FMP Manual and by SPMs in authorization letters.

Subcommittee Recommendation

ICPs will revalidate their data, making sure that the statistics quoted are derived from point-of entry data files.

SPMs will issue guidance to requisitioning activities reiterating the importance of not duplicating demand at ICPs for FMPMIS forecast material.

Assigned to material working group.

Responsible Person(s):  Material Working Group
Action Item Status:  Open

Action Item Number:  1/99-L-14

Issue

Automated Incorporation of Requisition Numbers Into FMPMIS.  The FMP Logistics Subcommittee assist in the development of a shipyard MIS to FMPMIS method of populating the requisition number field in FMPMIS, providing cradle to grave visibility.

Discussion

The population of the requisition number field in FMPMIS should be automated by accepting data from the requisitioning activity.  FMPMIS would then provide cradle to grave visibility.  Planning to actual requisition.

Subcommittee Recommendation

Forward to  AIS Subcommittee.

Responsible Person(s):  AIS Subcommittee
Action Item Status:  Open

Action Item Number:  1/99-L-15

Issue

Integrated Logistics Support (ILS) Information Sheet Completion Issues:  Request the following changes are made to ensure complete identification of logistics impacts and products in the ILS Information Sheet.

Discussion

Combined with 1/99-L-12.

Subcommittee Recommendation

ILS Working Group established to address action items 12, 15, 17, 18 and 19.

Responsible Person(s):  ILS Working Group

Action Item Status:  Open

Action Item Number:  1/99-L-16

Issue

Funding for Logistic Problem on the COSAL Feedback Reports:  NAVSEA 04L state what logistics problems they are providing funds for on the COSAL Feedback Reports.

Discussion

NAVSEA ltr 4400, Ser 041422/113 of 22 Sept 98 advised that FY00 Funding for Fleet Support Tasks will no longer be provided by NAVSEA 04L4.  NSWC Carderock ltr 4400 Ser 9453/443 of 8 Jan 99 requested NAVSEA PMS325 provide funding for Fleet feedback programs:  Automated COSAL improvement process (ACIP), Fleet COSAL Feedback (FCFBR), Allowance Change Request (ACR) and equipment support determination.  A FY00 workload estimate was provided.

PMS 325 contacted NAVSEA 04L4, David Poppert, his direction was for concerned SPMs to call his office at 703-607-2464 to express the impact of this decision.

Subcommittee Recommendation

Fleet issues should be funded, possibly by TYCOMs.  Request ESC review and provide guidance.

Responsible Person(s):  FMP Conference ESC
Action Item Status:  Open

Action Item Number:  1/99-L-17

Issue

Overall concern with lack of complete ILS packages being provided during AIT Installations.

Discussion

This issue was passed from the Policy and Process AIT Working Group to the Logistics Subcommittee.

Subcommittee Recommendation

Recommend Logistics Subcommittee review and define the underlying reasons why ILS packages are not available during some installations.

Responsible Person(s):  Logistics ILS Working Group







Action Item Status:  Open

Action Item Number:  1/99-L-18

Issue

There is inadequate follow-up to missing ILS packages after installation execution.

Discussion

This issue was passed from the Planning Subcommittee’s Policy & Process Working

Group.

Subcommittee Recommendation

The Logistics committee is tasked to review and provide recommendations for tracking missing ILS following the installation.

This item is transferred to the ILS Working Group for action.

Responsible Person(s):  Logistics ILS Working Group  Action Item Status:  Open

Action Item Number:  1/99-L-19

Issue

There is a concern with the quality of ILS products including, redline drawings, delivery of CKs and training of ILS personnel.

Discussion

This item was passed to the Logistics Subcommittee from the Planning Policy & Process Working Group.

The Logistics Subcommittee is to review the QA requirements for drawings, the methodology of delivering CKs to the ship/CDM and the need for training of ILS personnel.

Subcommittee Recommendation

Pass this action to the Logistics ILS Working Group.

Responsible Person(s):  Logistics ILS Working Group Action Item Status:  Open

Action Item Number:  1/99-L-20

Issue

Need metrics to measure progress and success

Discussion

Metrics are required to monitor and trend performance.

Subcommittee Recommendation

The Logistics Subcommittee prepared metrics on the attendance of  membership of the committee; working groups established and action items assigned.

Responsible Person(s):  Logistics Subcommittee  Action Item Status:  Open

Action Item Number:  1/99-L-21

Issue

Impact of Churn on Logistics Support Requirements

Discussion

What metrics can we provide that show the cost and impact to the Navy.

Subcommittee Recommendation

Each committee member to research and provide churn from their respective areas and

Provide to the committee at the next conference.

Responsible Person(s):  Logistics Subcommittee  Action Item Status:  Open

Action Item Number:  1/99-L-22

Issue

How do we determine the appropriate levels of logistics for equipment?

Discussion

Provide methods used to determine appropriate level of logistics support required for a COMBAT or HM&E system.  Do we sometimes put ILS requirements in place that are costly and not truly required.

Subcommittee Recommendation

Hardware Systems Command sponsors and ICPs who participate in the Logistics Subcommittee are requested to provide a brief with examples of the different mechanisms used to determine the appropriate level of logistics support required for an item.

Responsible Person(s):  Logistics ILS Working Group  Action Item Status:  Open

Action Item Number:  1/99-L-23

Issue

Need a vehicle to disseminate logistics information.

Discussion

Subcommittee Recommendation

Mr. Mickey Ander, NAVSEA 04L3 volunteered to investigate the possibilities and make recommendation at the next meeting.

Responsible Person(s):  NAVSEA 04L3
Action Item Status:  Open




     Mr. Mickey Ander

