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The following is provided as an Executive Overview of the 7-9 December 1999 FMP Policy Implementation Conference.  Detailed FMP Policy Implementation Conference minutes will be posted to the FMP website within the next few weeks.

Mr. P H, NAVSEA 04M3, kicked off the conference with an overview of the conference process/format changes.  Mr. H stressed the importance of the need for the ESC, Subcommittees, and Working Groups to meet more often between conferences to work on issues and resolve actions.  Mr. H also presented an overview of the FMP Strategic Goals developed by the ESC during a November 1999 offsite meeting.  FMP Strategic Goals are as follows:

· Integrate FMP/D-30/PPBS processes to a single process that supports modernization and Battle Group Interoperability requirements by FY05.

· Establish NDE standards for all data in data fields, including associated business rules, by March 00.

· Improve communication with Fleet.

· Develop and implement FMP training plan by February 00.

· Ensure FMP funding is identified and supportable through thorough and justifiable definitions of requirements (show impacts of cuts.)

The Strategic Planning Offsite and Goals were more thoroughly briefed to the Subcommittees after they broke into their respective sessions in the afternoon.

Mr. D J, NSLC DET Pacific, provided a brief on the status of the NAVSEA Data Environment (NDE).  Mr. J gave the status of the FMPMIS rehost, as well as the status of the integration of AIPs into NDE.

RADM Lengerich, CNO N43, provided remarks to the open session.  Highlights of his remarks were:

· The need to establish a common FMP process for each PEO,

· increase focus on maintaining current systems, and less on new systems, 

· assure timely linkage between FMP / D-30 resource requirements and DoD budgeting (PPBS System).

RADM (Sel) Brooks, CNO N6, provided remarks related to CNO N6 and FMP in general.  Highlights of his remarks were:

· adjust Fleet Modernization to the realities of short technology cycles and limited resources,

· balance the Fleet appetite for new technology with need for good (timely and effective) Configuration Management,

· ensure that our priorities are to support Fleet Operations, and

· ensure that systems installed on Navy platforms can be properly operated and maintained by sailors in the Fleet.

RADM (Sel) Brooks also identified the following challenges that the FMP must address:

· Technology infusion and refresh rates

· Refresh technology every three years

· Visualization, Control, and Use of Security

· Organization, Technology, and Processes

· Training

· As technology changes, so must the organization’s culture and processes.

· Information Management:

· “Bandwidth is like a drug; the more you get the more you want.”

LCDR Bill French, NAVSEA 04M5, provided a brief on the Alteration Management Planning (AMP) Office.  LCDR French indicated that the AMP Office is in the process of being staffed.  Currently, an IPT has been chartered to identify AMP functionality and how AMP will interface with the FMP and the Fleets, via the Regional Maintenance and Coordination Office (RMMCO).

The Subcommittees then provided an overview of their efforts with respect to specific actions assigned and Working Group Status.  

Subcommittees then broke into their respective areas and spent the next day and a half reviewing actions, completing actions, coordinating recommendations to close out or status issues previously identified.

Subcommittees were assigned ownership of the Strategic Goals, by the ESC, as follows:

· Planning Subcommittee:

· Integrate FMP/D-30/PPBS processes to a single process that supports modernization and Battle Group interoperability requirements by  FY05, and 

· Ensure FMP funding is identified and supportable through thorough and justifiable definitions of requirements (show impacts).
· Logistics Subcommittee:

· Develop and implement FMP training plan by February 00

· AIS Subcommittee:

· Establish NDE standards for all data in data fields, including associated business rules, by March 00

· Metrics Subcommittee:

· Improve communication with Fleet

On the last day of the conference, Subcommittee chairs provided status of their committees’ actions and working groups.  Key issues identified by the respective subcommittee chairs are as follows:

Planning Subcommittee:

· The Planning Subcommittee determined that their focus will be on:

· AIT Process

· D-30 / FMP Process Reconciliation

· Justification / Cost Form (JCF) and Ship Alteration Record (SAR) Process

· JCF / SAR Approval

· FMP Manual Rewrite

· Currently, the Planning Subcommittee has 2 open action items and has proposed 4 new action items.

Logistics Subcommittee:

· Material Working Group is addressing timely availability of materials to support SHIPALTS and use of the FMPMIS Logistics Module for all material tracking.

· ILS Working Group is addressing improvement in ILS Information Sheets for its customers.

· SHIPALT Churn WG is suspended.

· D-30 WG is directly interfacing with the Planning D-30 WG and assuring integration of new policies and processes into FMP Training.

AIS Subcommittee:

· AIS Action Items:

· Old Action Items:



17

· Cancelled


  
  3

· Completed


  
  2

· Proposed New Action Items:

  8

· Forward to Other Subcommittees
  3

· AIS Subcommittee


  5
· Key Issues:

· Re-Host / Centralize FMPMIS

· Establish Comprehensive Alt Database

· FMPMIS, AIPS / GAITS, and SPAWAR interface

· Interface with Planning Yard Databases

· Linkage between FMPMIS and SAR, SID, ILS, and BOM data

· Establish Standardized SPM/TYCOM Alteration Status Code in FMPMIS.


Metrics Subcommittee:

· The Metrics Subcommittee (Chaired by Mike Williams, SEA04) met for the first time.

· The key initial action will be a review of the FMP Process.

Mr. Haney then provided a wrap up of the conference and highlighted the following accomplishments/points:

· OPNAV N43 MSG 012152Z NOV99 requested that Core Representatives be assigned to the FMP. Many activities have not responded to the message and need to do so.

· The following Agreements have been achieved at this conference:

· Adoption of FMP Strategic Goals

· Adoption of JCF / SAR automated process

· Adopted revised conference process

· Mentors have been assigned to each Subcommittee to help guide the Subcommittee process and deliberations. Mentors are:

· Planning Subcommittee:

CDR C W (Lead), CDR D B, J B, B B, P P, and P S

· Logistics Subcommittee:

E M (Lead), N C, D E, and NAVSUP

· AIS Subcommittee:

J S (Lead), CAPT M H, B M, and B P

· Metrics Subcommittee:

N D (Lead), CDR D B

· Mr. H thanked everyone for the great work and progress being made to address FMP issues. The next FMP Policy Implementation Conference will be held in Crystal City in the April 00 timeframe.
The conference ended with remarks from RADM Baugh, NAVSEA 04.  Highlights from RADM Baugh’s remarks are as follows:

· Identify, prioritize, and implement customer requirements.

· Improve, simplify and standardize FMPMIS programs, processes, and practices.

RADM Baugh also noted that the core FMP team should apply lessons learned from successful companies:

1. Learn to plan ahead (e.g. predict outcomes).

2. Understand our business drivers.

3. Understand Mission funding (capture your customer feedback on your own performance). Understanding your customer views of your weaknesses will allow you to improve.

4. If you cannot beat them, then join them (e.g. be willing to back off of individual objectives for the larger Navy gain; this is true Teamwork).

5. Think globally. Understand how your action everyday can impact your customers and the Fleet.

6. Know who the competition is. We can often be our worst enemy by failing to do what the customer wants, when the customer wants it, and at a reasonable cost.

In light of these good business practices, RADM Baugh noted the following essential points:

· NAVSEA and OPNAV need to see results of the FMP improvement process.

· Be accountable for results and take responsibility for success.

· Funding methods for Naval Shipyards will change in the future from Reimbursable Funding (NWCF) to Mission Funding (pay for specific pre-authorized work).  Public shipyards cannot fix-price Mission Funded work and cannot exceed authorized budget limits.  We need to assess the impact of this change on FMP.

· We must all learn to change with the new realities and improve how we do business in order to be a valued player in the Navy.
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