Fleet Modernization Program (FMP) Policy Implementation

Conference

7 – 9 December 1999

Automated Information Systems (AIS) Subcommittee

AIS Subcommittee Charter:

· recommend AIS procedures, guidelines and metrics to support process improvements.

· identifies and prioritizes application of AIS advances to standardize, streamline and improve processes agreed to by the FMP Policy Implementation Conference

· prioritizes FMP system enhancements

· serves as functional CCB

Subcommittee Assignments:

P T, NSLC Atlantic – Chair

N G, NWPNSTA Concord – Co-Chair

Recorder:

C H, NSLC Atlantic

The FMP Policy Implementation Conference was held 7 – 9 December 1999 at the Holiday Inn Crystal City at National Airport.  The Automated Information Systems (AIS) Subcommittee meeting convened on 7 December 1999.  Mr. Pat Turner, NSLC Atlantic presented an agenda for the AIS Subcommittee meeting.  The agenda included:

· Review of the New process for FMP conference

· Review of AIS Subcommittee and Rehost Working Group objectives and their charter

· Report on the status of the Rehost Working Group

· Report on the status of the FMPMIS Support Office

· Discussion of NDE brief provided by Dan Jensen during opening of Conference

· Review and update of previous action items

· General discussion and generation of new action items

· Subcommittee informational web application demonstrations

Mr. P T provided a presentation on FMP Policy Implementation Concept Enhancements, Conference Process Actions, Summary Briefing Format and the Action Item Summary Process developed by the Executive Steering Committee (ESC).

Mr. C A, SEA 04M, presented the status of the NDE FMP Rehost Working Group (WG).  He reviewed the groups’ charter, objectives, organizational structure, action items and POA&M.

Rehost Working Group Activity Summary

· Rehost WG met formally five times since June conference

· Met numerous times to document FMPMIS Program Module

· Provided Business Model Templates to module functional leaders for users

· Developed web site for posting documents

· Formalized WG’s to develop functional requirements

· Conducted site visits for user interviews

· Identified issues and provided recommendations to AIS Subcommittee

The list of actions and milestones are as follows:

· 9 Jun  NCTSW provide CRUD to NSLC

· 14 Jun
  Confirm Rehost Module Leadership

· 14 Jun  Update Rehost POA&M

· 14 Jun  Develop Rehost WG Website

· 18 Jun  Release naval message

· 22 Jun  Receive responses from message

· 24 Jun  1st Rehost WG meeting

· 28 Jun  Business Model Templates to Users

· 7 Jul  WG email status update 
· 22 Jul  2nd Rehost WG meeting

· 2 Aug  Met with SEA 013
· 5 Aug  WG email status update

· 19 Aug  3rd Rehost WG meeting

· deliver business model templates

· 15 Sep
Site Visit to Norfolk 

· Cancelled due to Hurricane Floyd

· 19 Sep  Site Visit to Pearl Harbor

· 21 Oct  SEA 013 1st Working Group Mtg

· 28 Oct  
4th Rehost WG meeting

· 6 Dec  5th Rehost WG meeting
The major task of the NDE Rehost Working Group is to gather user functional requirements, update and document current FMP business processes, and validate the NDE FMP design, based on user functional requirements.

Major problem areas include:

· timely participation by required expertise

· lack of existing business process documentation

· business rules not identified in existing code

· FMP processes individualized to adhere to policy

Solutions proposed:

· module representation for integrated solution

· improved communications among Subcommittee members

· email notification to members of need for immediate action

· immediate feedback and assessment

· host all information on FMP Website

· subcommittees and Working groups to meet between conferences

· unbiased integrated view

The Subcommittee requested a current status of FMPMIS Rehost Requirements documentation. Documentation status was reported as follows: 

· Types Required

· Business Rules/Process

· Functional Statements

· Requirements
· Modules

· Logistics

· 67% complete

· Program

· 25% complete

· Programmer Familiarity - previously none

· Frequent individual meetings being held to document 

· Knowledge being gained through Fire Drills

· Execution

· 10% complete

· Focusing on Program Module

· Programmer Familiarity - corporate knowledge

· Outline/layout ready to go
Existing documentation will be made available near-term for review and comments by Subcommittee members and other functional expertise.

Mr. Ron Hanson, NSLC Atlantic, provided the status of the new FMPMIS Support Office.

· Purpose

· support the community

· maintain legacy system

· assist in the Rehost

· Establishment

· Still in Transition Phase from NCTS Washington

· NAVSEA msg 010445Z Dec 99 announcing change

· as of 22 Nov

· Located at CP5 Room 906

· Hours of operation 0700-1600

· Hotline - 877-41TOUCH (NAVSEA anchor desk)

        703-602-4138 (support desk)

The help desk was tasked by the AIS Subcommittee to develop operational procedure and guideline documentation to include expected response times.

Mr. Dan Jensen, NSLC Pacific, responded to Subcommittee questions concerning the status of NDE development.  He stated that the AIPS application will be integrated into NDE in January 2000.  He also stated that legacy FMPMIS will continue to be used in January 2000.  Legacy data will be replicated into the NDE database and a Viewer will be provided to view the FMPMIS as well as other NDE information.  Mr. Jensen also mentioned equipment upgrades to the existing FMPMIS hardware configuration to minimize application down time.

A review of previous AIS Subcommittee Action Items was held. Each action item was updated as appropriate, priorities were assigned, and each action item was assigned to one of the recently developed FMP Strategic Goals.

AIS Subcommittee Action Summary

· AIS Action Items:

· Old Action
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· Recommendation for Completion
  6

· Proposed New Action Items

  8

· Forward to Other Subcommittees
  3

· AIS Subcommittee


  5

· Key Issues:

· Re-Host/Centralize FMPMIS

· FMPMIS, AIPS, and SPAWAR interface

· Establish Comprehensive Alt Database

· Interface with Planning Yard Databases

· Linkage between FMPMIS and SAR, SID, ILS and BOM data

· Establish standardized SPM/TYCOM Alteration Status Code in FMPMIS

New Action Items resulting from the meeting include:

1. Definitions of “Completion Date” find and standardize – Recommend the ESC forward to Planning Subcommittee for action

2. Policy needed on how to identify new construction and what is entered into FMPMIS – Recommend the ESC forward to Planning Subcommittee for action

3. Request that all “K” ALTS be entered into FMPMIS (POC Steve Hamill, SURFLANT) – Recommend the ESC forward to Planning Subcommittee for action

4. FMPMIS helpdesk to develop procedures & guidelines on how helpdesk will operate– Forwarded to NSLC (Ron Hanson, NSLC Atlantic)  for action

5. Change of RFM Code in Legacy FMPMIS System (Execution Module) due to NAVSEA reorganization – Forwarded to NSLC for action

6. Modifications to Legacy FMPMIS (Synchronize passwords between Winframe and Oracle, Program Rate Screen Functions, and Automate Budget Merge Process) – Forwarded to NSLC for action

7. Need to block SHIPALT Manday/Material estimates from Field Activities (SUPSHIP’s and Shipyards included).  Restrict cost data viewing to SEA 01/SPM’s/TYCOM’s – Forwarded to NSLC for action.

8. Incorporate U.S Mail address change into funding documents in Execution Module.  NAVSEA mailroom is starting to enforce correct address format.  Change will be posted on WEBsite.

During the meeting with the ESC, the AIS Subcommittee was assigned ownership of FMP Strategic Goal #2:

Establish NDE standards for all data in data fields, including associated business rules, by March 00

Tasking

· FMP Data in NDE

· Look outside NDE after goal complete

· Develop POA&M (for above task)

· Mentors - Joe Sampugnaro (Lead), Capt. Mark Hugel, Bob Miller, and Barry Parel

· Review detailed minutes of FMP Off-site
The AIS Subcommittee also reviewed its charter and developed the following objectives:

· Create AIS Subcommittee guidelines, procedures and processes

· Document Configuration Management Plan

· Verify and document FMP Baseline business process model

· Establish Working Groups for Action items
· Identify stakeholders and assign process verification
· Execute FMP Strategic Goal #2
· FMP Data in NDE
· Data outside of NDE (once FMP data task is complete)
Action Item 01/99-A-01

Issue

Prioritize FMPMIS enhancements by three categories: Essential (Urgent), Necessary, and Nice to have.  Identify the need to consolidate AIP/GAITS and FMPMIS into one database and develop a subsequent a plan to implement.

Discussion

Priority setting discussed and accomplished at FMP Conference on 12/08/99.

Action Item Status

Complete.

Action Item 01/99-A-02

Issue

Identify how the FMPMIS and AIPS/GAITS and SPAWAR talk to each other.  Identify how planning yard databases talk with FMPMIS.

Discussion:

New system.  AIPS/FMRMIS integration to be handled as part of NAVSEA Data Environment (NDE).  Closed this action.  SPAWAR issue will be addressed as part of NDE.

Action Item Status

Complete.

Action Item 01/99-A-03

Issue

There are alteration-programming differences for “K” and AIT “K” alts being done in a CNO avail and midlife/Sustainability items in MLA availability’s in FMPMIS.  Develop a step by step written procedure for all the types of programming in FMPMIS to ensure better understanding by all the players.

Discussion:

New system.  Task moved to the FMPMIS Task List.  This will be handled by a training action item.

Action Item Status

Transferred to FMPMIS Task List.  Will be incorporated into the training action item.  This action item is closed.

Action Item 01/99-A-04

Issue

Centralize FMPMIS.  FMPMIS remains three separate software programs that have been loaded into one hardware box.  Research and document the need for an upgrade to FMPMIS and the building of one integrated software program to enhance the system and make it easier to use.  Include in the rebuild the standardization and centralization of all programming capabilities which are presently being done in a number of places and by various people.

Discussion:

This action is being worked.  Research complete.  Documentation on the way.  New system.  Design review required.  The FMPMIS modules will all share a common database but may remain at least two modules.  Logistics will be a Web application.  Execution and Program will remain as Client/Server applications. 

Action Item Status

Action on going (new system)

Action Item 01/99-A-07

Issue

Implement a new procedure making the Work Center and Job Sequence Numbers (JSN) for SHIPALT’s/EAR’s consistent.  Purpose that the last 4 digits of the alt numbers of all new alts are automatically assigned the JSN.  Purpose that all work centers is entered as EXSA for SHIPALT’s and EXER for AER’s.  SURFLANT to provide POA&M for proposed pilot to ESC for review and concurrence.

Discussion:

The presenter has withdrawn his request for this action.  

Action Item Status

Request withdrawn.  Action Item is closed.

Action Item 01/99-A-11

Issue

Develop the capability to upload SAR, SID, ILS and BOM data from the individual planning yard databases into FMPMIS.

Discussion:

Decision made to program in legacy.  Pat Turner to get previous documentation from George Brush.  Need formal MOA’s with SPM’s.

Action Item Status

Action on going

Action Item 01/99-A-12

Issue

Incorporate the short form SAR into SARGEN, including an interface to load SAR information from SARGEN into FMPMIS.

Discussion:

New system. Task FMPMIS list.

Action Item Status

Action Item is closed.

Action Item 01/99-A-13

Issue

Allow the establishment of proposed availabilities in the Program Module for “gaming” by the SPM’s.  This capability will not be part of the “real life” portion of the Program Module.

Discussion:

New system.  FMPMIS task list.  Goal #5.  Include in new specification.  Estimated LOE – 1 week.

Action Item Status

Action on going

Action Item 01/99-A-16

Issue

Establish a comprehensive database (singular or relational) containing all alterations (ship and equipment) and applicability to effectively plan, schedule, coordinate, and integrate maintenance and modernization in accordance with the Regional Maintenance Concept and support Battle Group/Force interoperability requirements.

Action Item Status

ESC has for action

Action Item 01/99-A-18

Issue

Implement a modification to the Program Module to flag availability as locked when an Escrow Change attaches Appropriated Funding to it for the first time.

Discussion:

New system.  FMPMIS task list.  Link to Logistics from Program module

Action Item Status

Action on going

Action Item 01/99-A-19

Issue

Complete testing and reimplement the Mini-AMT in the Program Module of FMPMIS.  Initiate development of escrow change functionality in the Mini-AMT.

Discussion:

New system.  FMPMIS task list. Incorporate in new Program Module Specification

Action Item Status

Action on going

Action Item 01/99-A-20

Issue

Begin design and development of FMPMIS/EFTS interface immediately.  Interface should be accomplished in two phases:  (1) Initial phase should support the creation and processing of FAD (FMPMIS/EFTS to SPS interface)

Discussion:

New system.  FMPMIS task list.  Need to resolve Interface requirements & AUTODOC development schedule.
Action Item Status

Action on hold

Action Item 01/99-A-21

Issue

FMPMIS changes required due to Y2K, NAVSEA reorganization, or changes outstanding prior to reorganization: 

Interfaces:

Correct text file export capability.  Required immediately to support President’s budget.  Since 

Sep 98, data downloaded to text file is not consistently matching “true” budget exhibit/data; 

Y2K Statement: 
Add Y2K statement to all FY99 only appropriated funds documents;
Implement FMPMIS requirements due to reorganization: 

Reorganize data displays, re-assign access privileges, and eliminate automatic transmit/POC defaults to Program and Execution for SEA 013 analysts.  SEA 013 analysts are responsible for all aspects of assigned programs, including FMP.  FMP data displays, access privileges and automatic transmit defaults/POCs are currently organized by ship class, and must be revised to reflect P-1 line item and/or ship class, as appropriate.

Delete all references to SEA 04F in Program and Execution, and change to “SEA 013”. (3) Change Codes
Implement FMPMIS changes deferred until reorganization complete: 
Develop capability to automatically generate VAMOSC file and report in Execution

Correct Object Classification Code 251 in Execution to read/print MSS vice 000 in line of accounting

Allow appropriation year selection on obligation plans in Execution

Create validation checks in Execution to prevent double issuing of funds on PDs

Expand SOW field in Execution from 3 to 12 lines.  Current size insufficient for complete SOW

Modify PE assessment and Program Watch functionality in Program to filter out MLA avails.
Discussion:

Some issues deferred to new system.  Correct text file exports - complete.  Y2K statement - complete.  Change of codes due to reorganization completed or being addressed.  New requirements being added to requirements specification. 

Action Item Status

Action on going 

Action Item 01/99-A-23

Issue

Enhance AIT Library in Program Module.  Redesign the AIT Library database tables and implement user interface enhancements.

Discussion:

New system.  FMPMIS task list.

Action Item Status

Action on going 

Action Item 01/99-A-25

Issue

Develop and implement a training program for the FMPMIS.  Develop a FMPMIS Training Plan; areas of training for various alteration type entry, logistics, design, material, budget formulation and budget execution for the ESC’s approval and implementation.

Discussion:

New system.  FMPMIS task list.

Action Item Status

Action on going 

Action Item 01/99-A-26

Issue

SPM/TYCOM Alteration Status Code in FMPMIS.

Discussion:

Strive for single status code.

Action Item Status

Will be covered by action item A-12-01-99.  This Action Item is closed.

Action Item 01/99-L-14

Issue

Automated Incorporation of Requisition Numbers of Requisition Numbers into FMPMIS:  The FMP Logistics Subcommittee assist in the development of a shipyard MIS to FMPMIS method of populating the requisition number field in FMPMIS, providing cradle to grave visibility.

Discussion:

New system – Status:  The population of the supply requisition number field in FMPMIS should be automated by accepting data from the requisitioning activity.  FMPMIS would then provide cradle to grave visibility (Planning to actual requisition).

Action Item Status

Action on going 
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