FLEET MODERNIZATION PROGRAM (FMP) WORKING GROUP 

PLAN ACTION & MILESTONES (POA&M)

December 27, 1999

Revision 2

FMP MANUAL 

TASKS DESCRIPTION
DUE DATE
STATUS REPORT

1. Prepare Meeting Minutes from the 29 Sep 99 FMP Manual Working Group Meeting.
08 Oct 99
Complete

2. Update Assigned Section File to include lead on each section of the FMP Manual.
08 Oct 99
Complete

3. Develop POA&M for various tasks needed to update the FMP Manual.
08 Oct 99
Complete

4. Send Meeting Minutes and all document updates to Committee Member by 12 Oct 99.
12 Oct 99
Complete

5. Inform other established FMP Working Groups Chairs who are revising Tech Specs in Volume II of the FMP Manual of our POA&M.
13 Oct 99
Complete

6. Thoroughly review assigned sections of the FMP Policy Guidance Documents.
12 Oct 99
Complete

7. Document concerns and known issues regarding assigned section of the FMP Policy Guidance Documents.
22 Oct 99
Complete

8. Section Leads consolidate concerns and known issues with a copy to Sharon Shaw.
23 Oct 99
Complete

9. Review and consolidation FMP Manual Working Group concerns and issues.  Forward a copy to FMP Manual Working Group, Planning Subcommittee Chair/Co-Chair, and Mr. Haney.
26 Oct 99
Complete

10. FMP Manual Working Group Members will work on revising their assigned Sections to be incorporated into draft #1.
10 Jan 00
In-process

11. Tentative Meeting with the Working Group Lead on Sections 4, 9, and 12.
19 Jan 00


12. Tentative Meeting with the FMP Manual Working Group Members on all Sections.
28 Jan 00


13. FMP Manual draft #1 completed.  To be forward to Planning Subcommittee Chair and Co-Chair by Sharon Shaw.
15 Feb 00


14. Planning Subcommittee Chair and Co-Chair will forward completed draft sections to Planning Subcommittee. 
18 Feb 00


15. Planning Subcommittee will respond to completed draft sections.
10 Mar 00


16. Planning Subcommittee Chair and Co-Chair approval to move forward with draft #2.
17 Mar 00


17. FMP Manual Working Group will meet to discuss draft #1 before the FMP Conference (April 2000).
22 Mar 00


18. FMP Manual Working Group Members will work on revising their assigned Sections to be incorporated into draft #2.
23 Mar 00


19. Tentative Meeting with the Working Group Lead on Sections 4, 9, 12.
04 Apr 00


20. Tentative Meeting with the FMP Manual Working Group Members on all Sections.
12 Apr 00


21. FMP Manual draft #2 completed.  To be forward to Planning Subcommittee Chair and Co-Chair by Sharon Shaw.
15 May 00


22. Planning Subcommittee Chair and Co-Chair will forward completed draft sections to Planning Subcommittee. 
18 May 00


23. Planning Subcommittee will respond to completed draft sections.
09 Jun 00


24. Planning Subcommittee Chair and Co-Chair approval to move forward with final draft.
16 Jun 00


25. FMP Manual Working Group will meet to discuss the second draft.
28 Jun 00
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26. FMP Manual Working Group Members will work on revising their assigned Sections to be incorporated into final draft.
5 Jul 00


27. Tentative Meeting with the Working Group Lead on Sections 4, 9, and 12.
12 Jul 00


28. Tentative Meeting with the FMP Manual Working Group Members on all Sections.
20 Jul 00


29. FMP Manual final draft completed.  To be forward to Planning Subcommittee Chair and Co-Chair by Sharon Shaw.
28 Jul 00


30. Planning Subcommittee Chair and Co-Chair will forward completed draft to Planning Subcommittee. 
01 Aug 00


31. Planning Subcommittee will respond to completed draft.
25 Aug 00


32. Planning Subcommittee Chair and Co-Chair meets with ESC for approval to move forward with placing the draft FMP Manual on website for review by the FMP Community. 
01 Sep 00
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