Meeting Minutes for FMP Policy Implementation Conference

7-9 December 1999

Logistics Subcommittee

Opening remarks were given by Ms. P S, NAVICP, Mechanicsburg.   Each participant introduced themselves and the command they represent.  

Mr. D E, NAVSEA 03D2, of the Executive Steering Committee, briefed the Logistics Subcommittee on the Executive Steering Committee Strategic Planning Off-Site Number 2.

Ms. J R PEO TSC 400FB3 presented a detailed presentation of the FMP Conference “New Process”.  

· Ms. L D presented a briefing on SPAWAR Material Management policies and procedures. 

Ms. P S read the NAVSEA 04M message regarding attendance/participation in the FMP conference dated  1 November 99.

Ms. M C volunteered to represent the Logistics Subcommittee on the Metric Subcommittee.

The Logistics Subcommittee noted there was no Logistic Representative on the ESC and recommended that a NAVSEA 04L Representative be added to the ESC.

Subcommittee working group Chairs are as follows:

ILS Working Group: With the departure of J I PEO TSC F33A, Mr. T B PEO is filling the position.  N M of CACI will be the recorder.

Material Working Group: C R NAVSEA 04X was unable to attend and Ms. M A volunteered to chair the group for the conference.  J S of The Sigmon Group acted as Recorder.

D-30 Working Group: H J NAVSEA 92L36

Churn Working Group: M M SS Bath 218A

The Churn Working Group has been suspended pending the identification of action items. The D-30 Working Group Chair continues to attend the D-30 Planning Subcommittee Working Group meetings as a Liaison.

Discussion were held regarding ESC closing of action Items 17,18, and 19.   Mr. Ed Moe ESC Logistic advocate briefed the committee on why the ESC closed the Action Items 17, 18 and 19. 

ESC has assigned Strategic Plan goal #4, “Training for FMP” to the Logistics committee.

The Logistics Subcommittee held a brainstorm session on FMP Training Requirements.

Action Item Number: 8/98 L-01

Issue: 
Should the FMP Alteration Verification and FMP Priority Conference be reinstituted?

Discussion:

The FMP Priority conference is currently being held.  Formal AVC’s originally held by OPNAV N43 was discontinued and we would like them to be re-instituted.

Subcommittee Recommendation:

Hold formal battle group AVC’s.  Planning committee should review and identify the correct milestone in the timeline.

Responsible Person(s):

Planning Subcommittee

Action Item Status:

CLOSED – In response to the Planning Subcommittee Recommendation at the 12/99 FMP Conference.

Action Item Number: 8/98 L-03

Issue:  

What is the Planning/Funding/Programming Process for AIT Material requirements?

· Technical Specification 9090-310B

·  NAVSEAINST 4720.11   

Discuss the processes, determine if they are written processes; make appropriate revisions               documenting each process in its entirety, listing organizational responsibilities.

Discussion: 

Incomplete installation of AIT SHIPALTs , due to lack of material.  SPAWAR has developed the timeline summary (TLS) database which is updated weekly to track their material.  However, currently the TLS only tracks the SPAWAR Hardware Systems Command equipment/systems and does not track the peripheral installation material requirements.  SPAWAR has agreed to add this information and provide notification once complete.   Action must be expanded to other AITs besides SPAWAR.

Subcommittee Recommendation:

Briefing to be provided by SPAWAR at next FMP Conference.

Responsible Person(s):

Assigned to Material Working Group

SPAWAR 04L, Leslie DiCenzo, briefed the Logistic Subcommittee on SPAWARs current procedures, policies and has satisfied this action item.

Action Item Status:

CLOSED
Action Item Number: 8/98 L-05

Issue: 

D-30 Process (Battlegroup view) - Review the D-30 cycle as it relates to logistics; provide a process flow chart to the Planning Subcommittee for inclusion in the flow chart of how the FMP process relates to the 

D-30 initiative.
Discussion: 

Flow chart received and disseminated to all members of sub committee.

Subcommittee Recommendation:

A D-30 Process working group was established.  Chaired by Holly Jones SEA 92L36 DSN 664-5634.  The Logistics D-30 working group combined with the FMP D-30 working group to chart Logistics processes as the D-30 process is being developed.

Responsible Person(s):

D-30 Working Group

Action Item Status:

CLOSED

Action Item Number: 8/99 L-12

Issue:

Revised A-15 ILS Information Sheets and Procedures: Request that the A-15 ILS Information Sheets and Procedures be revised to provide adequate data and consistent approval/rejection policy for all players with the use of electronic mail to send through the chop cycle.

Discussion:

ILS issues are a major concern. A-15 ILS information sheets have been revised and will soon be available electronically and will replace the form in the FMP Manual.

We combined items 12, 15, 17, 18, and 19.

Established ILS Working Group.

Ms. P T provided brief and was designated as ILS Working Group Chairman.

Ms. M D provided a brief with the ILS Working Groups recommendation.

At the Dec 99 conference, Mr. T B was appointed as the ILSWG Chairman.  Based on efforts at previous FMP Conferences and work accomplished prior to this meeting, all required action is complete.  The ESC concurred with closing this action item upon issuance of the NAVSEA Note that will promulgate the ILS Certification Sheet.

Subcommittee Recommendation: 

Working group established to review the electronic form and report on applicability to all users.  New electronic certification form developed.  The new electronic certification form will be made available on the FMPMIS WEBPAGE.  ILS working group will ensure all affected activities agree to the new form.    The working group will meet with the SPMs and determine the common criteria for what is required (mandatory) for approval of the ILS Certification Sheet.

Follow on discussions at the Dec 99 conference resulted in the ILSWG agreeing that actions 12 & 15 could be resolved by combining them into this one action item but that actions 17, 18, & 19 were a separate issue and needed to be rewritten as a new action item.  The ESC concurred with this, the rewrite of actions 17, 18, & 19 are now action item 12/99 L-25.

Responsible Person(s):

ILS Working Group

AIS Subcommittee

Action Item Status:

CLOSED

Action Item Number: 1/99 L-14

Issue:

Automated Incorporation of Requisition Numbers into FMPMIS.  The FMP Logistics Subcommittee assist in the development of a shipyard MIS to FMPMIS method of populating the requisition number field in FMPMIS, providing cradle to grave visibility.

Discussion:

The population of the requisition number field in FMPMIS should be automated by accepting data from the requisitioning activity.  FMPMIS would then provide cradle to grave visibility.  Planning to actual requisition.

Subcommittee Recommendation:

Forward to AIS Subcommittee.

Responsible Person(s):

AIS Subcommittee

Action Item Status:

Forward to AIS for action.

OPEN

Action Item Number: 1/99 L-16

Issue:

Funding for Logistics Problem on the COSAL Feedback Report: NAVSEA 04L state what logistics problems they are providing funds for on the COSAL Feedback Reports.

Discussion:

NAVSEA ltr 4400, Ser 041422/113 of 22 Sept 98 advised that FY00 Funding for Fleet Support Tasks will no longer be provided by NAVSEA 04L4.  NSWC Carderock ltr 4400 Ser 9453/443 of 8 Jan 99 requested NAVSEA PMS325 provide funding for Fleet feedback programs: Automated COSAL improvement process (ACIP), Fleet COSAL Feedback (FCFBR), Allowance Change Request (ACR) and equipment support determination.  A FY00 workload estimate was provided.

PMS 325 contacted NAVSEA 04L4, David Poppert, his direction was for concerned SPMs to call his office at 703-607-2464 to express the impact of this decision.

Subcommittee Recommendation:

Fleet issue should be funded, possibly by TYCOMs.  Request ESC review and provide guidance.

Responsible Person(s):

FMP Conference ESC

Action Item Status:

Open-forwarded to ESC for action.

Action Item Number: 1/99 L-17

Issue:

Overall concern with lack of complete ILS packages being provided during AIT Installations.

Discussion:

This issue was passed from the Policy and Process AIT Working Group to the Logistics Subcommittee.

Subcommittee Recommendation:

Recommend Logistics Subcommittee review and define the underlying reasons why ILS packages are not available during some installations.  Being worked as part of Action Item Number 12, 15, 18 and 19.  Statistical analysis will be done on problems, their occurrences and POA&M on how to solve.  Policy and process AIT working group will provide statistical information for analysis.

Responsible Person(s):

ILS Working Group

Action Item Status:

CLOSED – By the ESC – Replaced by 12/99 L-25

Action Item Number: 1/99 L-18

Issue:

There is inadequate follow-up to missing ILS packages after installation execution.

Discussion:

This issue was passed from the Planning Subcommittee’s Policy and Process Working Group.

Subcommittee Recommendation:

The Logistics committee is tasked to review and provide recommendations for tracking missing ILS following the installation.  Being worked as part of Action Item Number 12, 15, 17 and 19.

Responsible Person(s):

ILS Working Group

Action Item Status:

CLOSED – By the ESC – Replaced by 12/99 L-25

Action Item Number: 1/99 L-19

Issue:

Quality of  ILS products including, redline drawings, delivery of CKs and training of ILS personnel.

Discussion:

This issue was passed from the Planning Subcommittee’s Policy and Process Working Group.  The Logistics Subcommittee is to review the QA requirements for the drawings, the methodology of delivering CKs to the ship/CDM and the need for training of ILS Personnel.

Subcommittee Recommendation:

Being worked as part of Action Item Number 12, 15, 17 and 18.  AIT policy and process working group to provide specific information.

Responsible Person(s):

ILS Working Group

Action Item Status:

CLOSED – By the ESC – Replaced by 12/99 L-25

Action Item Number: 1/99 L-20

Issue:

Need Metrics to measure process and success.

Discussion:

Metrics are required to monitor and trends performance.

Subcommittee Recommendation:

Request clarification from the ESC on exactly what type of metrics are to be measured.  ESC is establishing a metrics subcommittee to provide guidance.

Responsible Person(s):

ILS Working Group

Action Item Status:

CLOSED – By the ESC standup of the Metrics Subcommittee.   

Action Item Number: 1/99 L-21

Issue:

Impact of Churn on Logistics support requirements.

Discussion:

What metrics can the churn working group provide that will show the cost and impact to the Navy.  

Ms. Coleen Dean Ingalls Shipbuilding provided a briefing on Logistic Support Churn Impacts.

Subcommittee Recommendation:

Notes from working group meeting:

1. Communication Churn:

· The ISEA is inserted to late into the SAR/ILS Certification Review process

· ILS Certification and SARs approvals are not timely.

· Funding not available for alteration review

Recommendations/with Alts:

· Advertise on the WEB, meetings which are taking place,  quarterly with glossary and calendar.

· Post members with presentations.

· Acquisition, lifecycle and operational support personnel participates in PMTs

· Coordinate D-30/FMP/Availabilities schedule with ship to avoid ship force and installation schedule conflicts.

· Create effective alteration scheduling team

2. Emergent work vs planning:

· Various on site reps causing redundancy and the BOM group has to constantly re-prioritize needs.

· Timeliness of design changes are impacted.

Recommendations:

· Have necessary activities participate during decision-making process.

3. Growth in Alterations:

Recommendations:

· Incorporation of lessons learned from previous install.

· Develop milestone and screening criteria for incorporating LAR/RLARS into alterations.
4. Unfunded and non-deferred Alterations:

Recommendations:

· Funding needed to expedite design.

· Long lead material must be identified.

· Perform adequate ship check for correct flight of ships.

5. Alterations impact ship force workload:

· Training 

· Ships may defer maintenance to be performed during alterations.

6. Ship alteration schedules are drastically fluctuating.

Responsible person(s):

Churn Working group

Action Item Status:

CLOSED

Action Item Number: 1/99 L-22

Issue:

How do we determine the appropriate levels of Logistics for equipment?  Provide methods used to determine appropriate level of logistics support required for a COMBAT or HM&E system.

Discussion:

Hardware Systems Command sponsors and ICPs who participate in the Logistics Subcommittee are requested to provide a brief with examples of the different mechanisms used to determine the appropriate level of logistics support required for a item.

Subcommittee Recommendation:

Capt. Deacon would like to receive this briefing whenever Mr. Chergoski is available.

 Responsible person(s):

Churn Working group

Action Item Status:

CLOSED
Action Item Number: 1/99 L-23

Issue:

Require a vehicle to disseminate logistics information.

Discussion:

Mr. M A NAVSEA 04L3 volunteered to investigate the possibilities and make recommendations at the next meeting.

Subcommittee Recommendation:

Mr. M A will give a briefing at the next FMP Conference.  Recommend the information be placed on the FMP Website.  Develop a process for passing the data to the FMP Website.

Responsible person(s):

Mr. M A, NAVSEA 04L3

Acton Item status: 

OPEN
Action Item Number: 6/99 L-24

Issue:

Formulize subcommittee membership.

Discussion:

Establish a core group of individuals who are committed to be present at each conference, representing their command to work issues.

Subcommittee Recommendation:

Recommend a Navy Message be sent to the Following Activities:

PEO



CDM



SPAWAR

SPM



Naval Shipyard


ISEA

AIT (NAVSSES/PHD NSWC)
ILS/FTSC (East/West)

DLA/ICP

SYSCOM


OPNAV 41, 43, 6, 85, 85, 87
NAVIR/SUP

Planning Yards


SPAWAR-SSC


NAVCIP

Working level knowledge of FMP and logistics processes as it relates to these areas of expertise.

Logistics Management specialist



Configuration Manager

Supply Support Analyst (Supply Support)


Water Logistics Support

Training






FMPMIS

ILS Processes





Installation Management

Technical Data





Maintenance Planning/Provisioning

Availability Planning




Baseline Planning

Acquisition Agent




Procurement/Contracts

Responsible Person(s):

Logistics Subcommittee

Action Item Status:

CLOSED

Action Item Number 12/99 L-25
Issue: 

Require a vehicle to disseminate logistics information

Discussion: 

Based on the recommendation for closure of Action Items #17, #18, and #19, the ILSWG determined that the systemic issues of lack of correct identification of logistics requirements, development, certification, tracking, verification, and follow up have not been resolved.  The ILSWG members are the subject matter experts for these issues are in a position to work with and support the Alteration Management Planning  (AMP) group by developing an integrated concept of operations between the AMP and Fleet  Modernization Program ILSWG.

Subcommittee Recommendation: 

· Core group of subject matter experts will develop the recommendation in a sufficient time frame to support the update of Section 8 and Appendix F of the FMP Policy Manual (SL720-AA-MAN-010).

· Provide Feedback to the adequacy of Technical Specification 9090 310C.

· Ensure the integration of new policies/procedures into the FMP training plan currently under development. 
Responsible Person(s): 

ILS Working Group, action item team lead by Mike Wallace (FTSCPAC) and co-leader Fabio Vitale (PHD NSWC)
Action Item Status:

OPEN
