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  27 September 2000

From:  Commander, Naval Sea Systems Command

Subj:  FLEET MODERNIZATION PROGRAM (FMP) POLICY IMPLEMENTATION 

       CONFERENCE DECEMBER 2000 

1.  The purpose of this letter is to announce the date and time for the next FMP Policy Implementation Conference.  The FMP Policy Implementation Conference will be held 5-7 December 2000 at the Naval Amphibious Base (NAB), Coronado, California. The conference is jointly sponsored by OPNAV N43 and NAVSEA 04M and is designed to identify FMP customer requirements, improve FMP processes and practices and standardize FMP policy implementation for all FMP users.

2.  All activities involved in the FMP are encouraged to send representatives to this conference.  Request all participants pre-register for the conference on-line at the FMP website:  www.fmp.navy.mil or with Ms Barbara Thomas, NAVSEA 04M311, by COB 24 November 2000. A block of 65 rooms has been reserved at the Coronado BOQ for 4-8 December 2000. All reservations must be made directly with the BOQ by calling 619-437-3860 and asking for Group 65-3. Reservations must be made by 4 November 2000.  Rooms remaining in the block on 5 November 2000 will become available for others. The Conference Agenda will be posted on the FMP website by 10 November 2000.  URL address for this site is: www.fmp.navy.mil. To see Agenda, click on ‘FMP Working Groups & Subcommittees’; select ‘Conference’ from the top of page; select ‘Dec 2000’; and select ‘Agenda’.

3.  A pre-conference preparation meeting is scheduled for 4 December 2000 from 1430 – 1730 at the Coronado Club, Globe and Anchor Room. Request all Executive Steering Committee members, Subcommittee Chairs, Co-chairs and Working Group Leaders attend.
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4.  On the first day of the conference, during the open session, the Chair of each Subcommittee will provide a high level briefing to all attendees addressing the status of their respective FMP strategic goals.   Briefs are to be developed by using the ‘New Process’ briefing format previously established and currently resident on the FMP website.  Each individual action item will not be briefed in the open session, but will be discussed during the appropriate Subcommittee meetings.

5.  A conference registration fee, in the amount of $50.00 per person, is required when registering at the conference on 5 December 2000.  To be reimbursed for this expense, attendees should include this requirement on their travel orders or submit documentation to be paid from the miscellaneous funds when the person is on local travel.

6.  Questions and/or comments can be addressed to the NAVSEA point of contact, Ms. Barbara Thomas, at DSN 332-1152 X118; Commercial 703-602-1152 X 118; FAX 703-602-0810 or E-mail ThomasBT@NAVSEA.Navy.Mil.

s/

P. M. HANEY

By direction
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Distribution:           

CNO N43, N433, N6E, N632E, N853, N853C, N869, N869M, N869M5, N871D, N871D4, N872, N872E, N885, N885D

CINCPACFLT PEARL HARBOR HI N43

CINCLANTFLT NORFOLK VA N43

COMNAVSUPSYSCOM MECHANICSBURG PA 41, 412, 42, 422

COMNAVAIRSYSCOM (1.0, 4.0,  4.0.E, PMA205, PMA209, PMA213, PMA260)

PEOASWASM PATUXENT RIVER MD (PMA257, PMA261, PMA275, PMA276, PMA299)

PEOSTRKWPNSUAVN PATUXENT RIVER MD (PMA258, PMA263, PMS280, PMA281, PMA282)

PEOTACAIR PATUXENT RIVER MD (PMA231, PMA233, PMA241, PMA265)

COMSPAWARSYSCOM SAN DIEGO CA, 04, 05F, 05F2, 05F3, 05F4, 05F5, PD13, PD 14, PD115, PD16, PD17, PD18

PEO IT SAN DIEGO CA

PEO MUW

PEO EXW

PEO SUB

PEO CARRIERS

PEO TSC

COMNAVAIRLANT NORFOLK VA N432

COMNAVAIRPAC SAN DIEGO CA N43, N434M

COMNAVSUBPAC PEARL HARBOR HI N40

COMNAVSUBLANT NORFOLK VA N40

COMNAVSURFPAC SAN DIEGO CA N43

COMNAVSURFLANT NORFOLK VA N432, N412A

BATH IRON WORKS

DSCC‑MC

INGALLS SHIPBUILDING

FTSCPAC SAN DIEGO CA 402, 91, 300

FTSCLANT NORFOLK VA 00, 4100, 4102, 4200, 4300  

COMSC WASHINGTON DC PMI

NAVICP MECHANICSBURG PA 054, 103, 05, 1032

COMNAVSURFGRU MIDPAC N4 DEFENSE SUPPLY CENTER COLUMBUS‑DLA DSCC‑MC (Rick Dennett)

DLA DLSC‑CSD (Wardell Ceaser)

DLA DODAAC SERVICE POINT DAYTON OH

COMSC, PM1

C84   (Shore Based Detachments, SEASYSCOM) (Less C84J)

FKP
 (Naval Sea Systems Command Field Activities) (Less FKP24)

FKR6A (Air Warfare Center Aircraft Divisions (Lakehurst, only))
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Distribution (Cont’d)

C81B  (Space and Naval Warfare Systems Center Detachment)

FKAlB (Space and Naval Warfare Systems Command and Activities)

C31F
 (Maintenance Detachment)

C31G
 (Ship Repair Facility Detachment, Pacific)

FA13  (Submarine Support Facility LANT)

FA50
 (Trident Refit Facility, LANT)

FB29
 (Intermediate Maintenance Facility, PAC)

FB30  (Ship Repair Facility)

26L
 (Submarine Logistics Support Center and Detachment)

26T
 (Regional Support Group and Organization)

26U
 (Regional Maintenance Center)

26Z   (Shore Intermediate Maintenance Activity and Detachment)
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Internal Distribution:

SEA 01

SEA 02

SEA 04

SEA 04I

SEA 04X, 04X1, 04X2

SEA 04L 

SEA 04M, 04M2, 04M3, 04M5

SEA 05

SEA 05H, 05J, 05L, 05L, 05M,05P,05T, 05Z

SEA 05J

SEA 05L

SEA 05M

SEA 05P

SEA 05T

SEA 05Z

SEA 53

SEA 53H

SEA 09B

SEA 91 

SEA 92 

PMS 210

PMS 303 , PMS 303P, PMS 303A11

PMS 305 

PMS 306 

PMS 307 

PMS 308 

PMS 312, PMS 312L, PMS 312E2 

PMS 317

PMS 325 

PMS 333

PMS 350

PMS 377 

PMS 378 

PMS 392 

PMS 400B
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PMS 400F, PMS 400FB1 

PMS 407

PMS 411

PMS 415

PMS 422

PMS 425

PMS 430

PMS 440

PMS 450

PMS 470

PMS 471

PMS 472

PMS 500

PMS 529

