
ACTION ITEMS—AUGUST 1998 FMP CONFERENCE
ITEM #
ORIG SC
ACTION SC
ACTION ITEM

  8/98-E-01
ESC
ESC 
Contact NAVSEA 03 and request that a Senior Representative from this

organization serve on the ESC at future FMP conferences.

  8/98-E-02
ESC
ESC
Submit recommendations for FMP policy changes to the appropriate working group within OPNAV.

  8/98-E-03
ESC
ESC
Identify and provide a complete breakdown on the true funding requirements for FMPMIS.

  8/98-E-04
ESC
ESC
Investigate the reason why Planning Yards are not entering D-Alteration and AER information into FMPMIS.

  8/98-E-05
ESC
ESC
Review SURFLANT’s proposal on simplifying SHIPALT and AER numbering process.

  8/98-E-06
ESC
ESC
Contact Cycle Reduction Time Working Group and request a representative brief the ESC and the Logistics Subcommittee on SHIPALT Churn at the next FMP conference.  CDR Lees, PMS 400F,  to provide data previously developed by PMS400F on the impact of Alt Package/Schedule Churn to the ESC.

  8/98-A-01
AIS
AIS
Prioritize FMPMIS enhancements by three categories: Essential (Urgent), Necessary, and Nice to have.

  8/98-A-02
AIS
AIS
Identify the need to consolidate AIPS/GAITS and FMPMIS into one data base and develop a subsequent plan to implement.  Identify how the FMPMIS and AIPS/GAITS and SPAWAR talk to each other.  Identify how planning yard databases talk with FMPMIS.

  8/98-A-03
AIS
AIS
There are alteration programming differences for “K” and AIT “K” alts being done in a CNO avail and mid-life/Sustainability items in MLA availabilities in FMPMIS.  Develop a step by step written procedure for all the types of programming in FMPMIS to ensure better understanding by all the players.

  8/98-A-04
AIS
AIS
Centralize FMPMIS.  FMPMIS remains three separate software programs that have been loaded into one hardware box.  Research and document the need for an upgrade to FMPMIS and the building of one integrated software program to enhance the system and make it easier to use.  Include in the rebuild the standardization and centralization of all programming capabilities which are presently being done in a number of places and by various people.

  8/98-A-05
AIS
AIS
Provide a means to track proposed SHIPALTs and AERs in FMPMIS.  Utilize FMPMIS for the fiscal year programming of proposed alts and AERs.  The objective - consolidate proposed Alts/AERs with programmed alts into a database which will be automatically sent to ALCON; alts/AERs to be visible on all  Ship Sheets for any given availability.   SURFLANT to provide POA&M  for proposed pilot to ESC for review and concurrence.

  8/98-A-06
AIS
AIS
Require Planning Yards to be active players in the FMPMIS data base for updating SID data, Bill of Material (BOM) Data and any ILS data, upon completion of their effort for “D” alts and AERs.

  8/98-A-07
AIS
AIS
Implement a new procedure making the Work Center and Job Sequence Numbers (JSN) for SHIPALTs/AERs consistent.  Propose that the last 4 digits of the alt number of all new alts be automatically assigned the JSN.  Propose that all work centers be entered as EXSA for SHIPALTs and EXER for AERs.  SURFLANT to provide POA&M for proposed pilot to ESC for review and concurrence.

  8/98-A-08
AIS
AIS
Incorporate/provide the capability for an Electronic Signature into FMPMIS.

  8/98-A-09
AIS
AIS
Provide the SPMs with the capability to issue funding documents against ‘DED’ availabilities.  Look into the possibilities of having a different way of identifying availabilities that have gone away.  This would allow us to get rid of ‘DED’ avails.

  8/98-A-10
AIS
AIS
Give the user community access to the FMPMIS Tasking List

  8/98-A-11
AIS
AIS
Develop the capability to upload SAR, SID, ILS and BOM data from the individual planning yard data bases into FMPMIS.

  8/98-A-12
AIS
AIS
Incorporate the short form SAR into SARGEN, including an interface to load SAR information from SARGEN into FMPMIS.

  8/98-A-13
AIS
AIS
Allow the establishment of proposed alterations in the Program Module for ‘gaming’ by the SPMs.  This capability will not be part of the ‘real life’ portion of the Program Module.

  8/98-A-14
AIS
AIS
Review potential for electronic file sharing of engineering data among planning activities. AUTOCAD, as the defacto industry standard, has the potential to eliminate redundancies and save money.  May only need agreement on file integration standards and sharing procedures.

  8/98-A-15
AIS
AIS
Review FMP like systems being used to see where databases can be incorporated or links established.

  8/98-L-01
LOG
PLANNING
Should the FMP Alteration Verification and FMP Priority Conferences be reinstituted?

  8/98-L-02
LOG
LOG
NAVICP-MECH material programmed in FMPMIS for current and out years is approx. 50 mil.  A drastic decrease - what is the plan - why provide infrastructure for such a low budget.  List and discuss causes for the decrease and make recommendations to improve the process to encourage full utilization of the system.  What can be done to bring people back into the system.

  8/98-L-03
LOG
LOG
What is the Planning/Funding/Programming Process for AIT Material requirements?  Discuss the processes, determine if they are written processes; make appropriate revisions documenting each process in its entirety, listing organizational responsibilities.

  8/98-L-04
LOG
LOG
Restate and clarify policy re the SAR material list in FMPMIS.  SPAWAR is listing Installing Activity as the responsible procurement activity - the actual procurement sponsor is SPAWAR and should  be listed as such.

  8/98-L-05
LOG
LOG
D-30 Process (Battlegroup view) - Review the D-30 cycle as it relates to logistics; provide a process flow chart to the Planning Subcommittee for inclusion in the flow chart of how the FMP process relates to the D-30 initiative.

  8/98-L-06
LOG 
LOG
Logistics Subcommittee produce a POA&M to identify the top three problem areas causing the drastic decrease in  NAVICP FMPMIS material requirements and identify who has control of those areas.

  8/98-L-07
LOG 
LOG
Advise all Platforms of the Upcoming Industrial Fleet Support Group (IFSG) meeting and invite all to participate.

  8/98-L-08
LOG
LOG
Request a brief on Cycle Time Reduction

  8/98-L-09
LOG
LOG
Review and provide recommendations on how to deal with COTS/Standard Policy Process

   8/98-L-10
PLANNING
LOG
Review and provided recommendations on the standardization of 4720/3.

   8/98-L-11
AIS
LOG
Steve Hamill to present the need for the Planning Yards to load BOM & ILS data into FMPMIS for ‘D’ alts AERs.

   8/98-P-01
PLANNING
PLANNING
NAVSEA 04F develop a formal NAVSEA/SPAWAR MOA or FMP Financial Management and Tasking Policy for C4ISR SHIPALT design and Installation.  Note:  The MOA status to be given with an estimated date to be signed.

  8/98-P-02
PLANNING 
PLANNING
SPMs review the DRAFT of the Departure Report Inst. (NAVSEAINST4790.14B) and provide comments NLT 15 Sept 98.

  8/98-P-03
PLANNING 
PLANNING
NAVSEA 04X1 finalize the Departure Report Inst and secure approval

NLT 1 October 1998

  8/98-P-04
PLANNING
PLANNING
Current directives which govern SHIPALT program adherence in the key areas of drawing schedule compliance, material discrepancy resolution, and Planning Yard funding cycles are not being followed.  Discuss/determine ways to more closely adhere to government directives/milestones.

  8/98-P-05
PLANNING
PLANNING
Poor Scheduling Practices effect DSA funding and we are constantly “robbing from Peter to pay Paul”.  We use DSA planning dollars for alts in FY-99 to pay for the SIDs and other such planning items for alts to be accomplished in FY-99.  Discuss scheduling practices, determine effects of poor scheduling and the cost increase impacts.  Determine realistic timelines and revise the FMP Manual and/or create effective discipline in the process and ensure adherence.

  8/98-P-06
PLANNING
PLANNING
Discipline in the Process - everyone should abide by the policies and instructions for the execution of the FMP or the policies and instructions should be revised to reflect “the real life installs”.   The “real life installs” do not provide fleet support to our ship platforms - including material deliveries and ILS support.

  8/98-P-07
PLANNING
PLANNING
OPNAV Sponsors need to be more proactive on FMP for their platform.  Review the Sponsor’s role and determine ways they could be more effective as FMP platforms.

  8/98-P-08
PLANNING
PLANNING
Milestone for delivery of Planning Yard SHIPALT Drawings, test procedures and material information (4720/3s & kited material list).  The A-12 timeframe is not working.  Determine a realistic date and revise process procedure.

  8/98-P-09
PLANNING
PLANNING
Impact of late authorization of Title “K” and “D” SHIPALTs on the planning activities.  Discuss the impact of the late add of SHIPALTs on the planning activities and recommend improvements to the process

  8/98-P-10
PLANNING
PLANNING
Timely identification and processing of LARs/RLARs by the Planning Yards.  Discuss the Planning Yard’s concept of completed drawings and the need for LARs/RLARs and improve the identification and processing of these documents.

  8/98-P-11
PLANNING
PLANNING
Timely notification of SHIPALT Authorization letter changes (additions & deletions).  Discuss the process and recommend corrective action by the SPMs.  SPMs/Planning Yards to notify planning activities by e-mail/phonecon of advanced SHIPALT authorization changes.

  8/98-P-12
PLANNING
PLANNING
Under the Continuous Maintenance Process, 2-Kilos are required for each authorized SHIPALT.  These 2-Kilos are not being routinely provided in a timely manner by the maintenance managers.  Discuss the process, determine where it is breaking down and actions to be taken to correct this problem.

  8/98-P-13
PLANNING
PLANNING
Establish a process action committee to resolve standardization issues with data required for Justification/Cost Form (JCF).  Develop POA&M to resolve issue by 1 Nov 98.  Provide report/recommendations concerning the following by 1 Jan 99:  (1) JCF/SAR Data requirements; (2) standardize data requirements by all SPMs; (3) electronic submission/distribution of documents - one hard copy.

  8/98-P-14
PLANNING
PLANNING
Planning Subcommittee report on SPM’s/Planning Yards compliance with NAVSEA letter 4720, Ser 043/305 dated 5 Nov 97 regarding cycle reduction time.

  8/98-P-15
PLANNING
PLANNING
Planning Subcommittee ‘SAR Approval’ Working Group review the proposal and determine whether the Planning Yard can approve the SARs for ‘D’ alts vice the SPM.  Develop a POA&M and recommend procedural changed if appropriate by 1 Jan 99.

  8/98-P-16
PLANNING
PLANNING
The Planning Subcommittee ‘D-30’  Working Group review the D-30 Battlegroup timeline and the FMP Process timeline; establish a POA&M by 15 Sept 1998 to contrast the two timelines considering the funding cycle and AIT installation processes.  A report on comparisons to be made by 1 Jan 99.

  8/98-P-17
PLANNING
PLANNING
Planning Subcommittee ‘AIT’ Working Group review the current AIT policy guidance - determine problems and develop a POA&M to solve them by 1 Nov 98.  Further review AIT documentation by 1  Jan 99.  Provide a draft AIT policy document by 1 April 99.  Ensure policy is uniformly applied across the SYSCOMS and define AIT technical installations qualifications, who should have AIT contracts and reporting requirements required.

  8/98-P-18
LOGISTICS
 PLANNING
The D-30 Working Group review the Alteration Verification, risk assessment process.  Determine how the alt risk assessment can be accomplished by battlegroup vice availability.  Develop an electronic system of (e’mail) establishing report due dates.
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