Metric Definition Template: Funding of Program Requirements

· Metric Name:
Funding of FMP Program Requirements
· Metric Description:   This metric is designed to measure the percentage of FMP Program Requirements that have been fully funded.  FMP Program Requirements can be determined from the list of prioritized alterations, following a zero-based review, including those alterations in the FMP Baseline Assessment Memorandum (BAM).  The inverse of this metric would identify the backlog of funding required to satisfy all program requirements.  
· Intended Use:  The metric will assist the FMP Program Manager and OPNAV Sponsors assess what portion of Modernization Program Requirements is being fully funded.  The metric can also be used to calculate the funding backlog required to satisfy the FMP Program Requirements.
· Expected Behavior/Decisions:  Continued partnership between OPNAV Sponsors, SYSCOMs, Alteration Providers and Fleet Customers to maintain an accurate assessment of Modernization Program Requirements and the level of funding required to successfully install these alterations aboard Navy platforms.

· Leading                     Lagging    (Circle One)


· Hard                          Soft           (Circle One)

· Scorecard Category


· Financial      Operational      External     Innovation   CNO (Circle One)

· Supports Higher Level Index        Indicator Light        Gage    (Circle One)
· Method of Computation: Total amount of funding provided for FMP Program Requirements divided by the total amount of funding required to for the all FMP Program Requirements.  Numerator and denominator to be measured in dollars.  The backlog metric would be computed as one (1) minus the Percent of Program Requirements Fully Funded.
· Frequency of Collection:  Data for funding provided to be collected quarterly.  The four quarters to be totaled for each Fiscal Year.  Metric to be developed and presented each Fiscal Year.
· Collection/Computation Responsibility:  
Metric Definition Template: Execution of Program Requirements

· Metric Name:   Execution of FMP Program Requirements.
· Metric Description:   This metric is designed to measure the percentage of FMP funding that is executed on the prioritized list of Program Requirements.  FMP Program Requirements can be determined from the list of prioritized alterations, following a zero-based review, including those alterations in the FMP Baseline Assessment Memorandum (BAM).  The inverse of this metric would identify the amount of FMP funding executed on non-Program Requirement Alterations or other projects.  
· Intended Use:   The metric will assist the FMP Program Manager and OPNAV Sponsors assess what portion of FMP funding is being used to execute Modernization Program Requirements.  The metric can also be used to calculate the amount of funding used for purposes other than executing the prioritized list of FMP Program Requirements.  
· Expected Behavior/Decisions:  Continued partnership between OPNAV Sponsors, SYSCOMs, Alteration Providers and Fleet Customers to maintain an accurate assessment of Modernization Program Requirements, the level of funding required to successfully install these alterations aboard Navy platforms and the amount of FMP funding applied to execute these requirements.

· Leading                     Lagging    (Circle One)


· Hard                          Soft           (Circle One)

· Scorecard Category


· Financial      Operational      External     Innovation   CNO (Circle One)

· Supports Higher Level Index        Indicator Light        Gage    (Circle One)
· Method of Computation:  Total amount of funding used towards the execution of FMP Program Requirements divided by the total amount of FMP funding provided.  Numerator and denominator to be measured in dollars.  The backlog metric would be computed as one (1) minus the Percent of Funded Amount Executed on Program Requirements.
· Frequency of Collection:   Data for funding executed to be collected quarterly.  The four quarters to be totaled for each Fiscal Year.  Metric to be developed and presented each Fiscal Year. (Need to consider multi-year funding, DSA, Advanced Planning, etc.)
· Collection/Computation Responsibility:   Metric Mechanic
Metric Definition Template: Alteration Funding Requirements

· Metric Name:  Alteration Funding Requirements
· Metric Description:   This metric is designed to measure the percentage of FMP alteration funding provided to complete specific elements of the FMP process including: DSA; Advanced Planning; ILS Products, Material, Support Services and Ship Selected Records.  
· Intended Use:  The metric will assist the FMP Program Manager and Ship Program Managers measure the percentage of required alteration elements that have been fully funded.  
· Expected Behavior/Decisions:  Continued partnership between OPNAV Sponsors, Ship Program Managers, Alteration Providers and Fleet Customers to maintain an accurate assessment of funding for specific alteration requirements, 


· Leading                     Lagging    (Circle One)


· Hard                          Soft           (Circle One)

· Scorecard Category


· Financial      Operational      External     Innovation   CNO (Circle One)

· Supports Higher Level Index        Indicator Light        Gage    (Circle One)
· Method of Computation:  Total amount of funding provided for each element of alteration requirements divided by the total amount of funding required for satisfactory completion of each element of alteration requirements.  Numerator and denominator to be measured in dollars.  This metric will be computed and tracked separately for each required alteration element including: DSA; Advanced Planning; ILS Products, Material, Support Services and Ship Selected Records.  
· Frequency of Collection:  Data for funding provided to be collected quarterly.  The four quarters to be totaled for each Fiscal Year.  Metric to be developed and presented each Fiscal Year.
· Collection/Computation Responsibility: Metric Mechanic
Metric Definition Template: Percent Times Funding Not Avail When Requested
· Metric Name:  Percent Times Funding Not Avail When Requested
· Metric Description:   This metric is designed to measure the percentage of times that FMP alteration funding is not available to support the development of alteration products.  This metric would apply whether or not the funding requirement was budgeted.
· Intended Use:  (Intended use for the metric.) 

· Expected Behavior/Decisions:  (Behavior or decisions to be driven and a means for interpretation of the metric. Expected behavior or decisions should be consistent with Charter Guiding Principles.)


· Leading                     Lagging    (Circle One)


· Hard                          Soft           (Circle One)

· Scorecard Category


· Financial      Operational      External     Innovation   CNO (Circle One)

· Supports Higher Level Index        Indicator Light        Gage    (Circle One)
· Method of Computation: (A detailed description of how the metric is computed or developed including the data source, formula (if appropriate), weighting factors (if appropriate), units of measure, etc.)
· Frequency of Collection: Data for funding availability to be collected quarterly.  The four quarters to be totaled for each Fiscal Year.  Metric to be developed and presented each Fiscal Year.
· Collection/Computation Responsibility: (Organization/Position responsible for capturing, providing, and preparing data for review—may or may not be the same person for each)
Metric Definition Template: Percent Times Funding Is Not Budgeted
· Metric Name: Percent times funding is not budgeted 
· Metric Description:   This metric is designed to measure the percentage of times required FMP alteration funding was not budgeted for the development of alteration products.
·  Intended Use:  (Intended use for the metric.) 

· Expected Behavior/Decisions:  (Behavior or decisions to be driven and a means for interpretation of the metric. Expected behavior or decisions should be consistent with Charter Guiding Principles.)


· Leading                     Lagging    (Circle One)


· Hard                          Soft           (Circle One)

· Scorecard Category


· Financial      Operational      External     Innovation   CNO (Circle One)

· Supports Higher Level Index        Indicator Light        Gage    (Circle One)
· Method of Computation: (A detailed description of how the metric is computed or developed including the data source, formula (if appropriate), weighting factors (if appropriate), units of measure, etc.)
· Frequency of Collection:  Data for budgeting and funding provided to be collected quarterly.  The four quarters to be totaled for each Fiscal Year.  Metric to be developed and presented each Fiscal Year.
· Collection/Computation Responsibility: (Organization/Position responsible for capturing, providing, and preparing data for review—may or may not be the same person for each)
Metric Definition Template: Percent Times Budgeted Items Are Not Funded
· Metric Name:   Percent times budgeted items are not funded
· Metric Description:   This metric is designed to measure the percentage of times FMP alteration budget is not funded.  The reasons for lack of funding may include budget cuts, lack of funding by the Sponsor, NAVSEA taxes, etc.
·  Intended Use:  (Intended use for the metric.) 

· Expected Behavior/Decisions:  (Behavior or decisions to be driven and a means for interpretation of the metric. Expected behavior or decisions should be consistent with Charter Guiding Principles.)


· Leading                     Lagging    (Circle One)


· Hard                          Soft           (Circle One)

· Scorecard Category


· Financial      Operational      External     Innovation   CNO (Circle One)

· Supports Higher Level Index        Indicator Light        Gage    (Circle One)
· Method of Computation: (A detailed description of how the metric is computed or developed including the data source, formula (if appropriate), weighting factors (if appropriate), units of measure, etc.)
· Frequency of Collection: (Quarterly/Weekly/Monthly, etc.)
· Collection/Computation Responsibility: (Organization/Position responsible for capturing, providing, and preparing data for review—may or may not be the same person for each)
Metric Definition Template: Lateness Of Funding Past FMP Required Time
· Metric Name:   Lateness of funding past FMP required time
· Metric Description:   (A detailed description of the items to be measured.)

· Intended Use:  (Intended use for the metric.) 

· Expected Behavior/Decisions:  (Behavior or decisions to be driven and a means for interpretation of the metric. Expected behavior or decisions should be consistent with Charter Guiding Principles.)

· Leading                     Lagging    (Circle One)

· Hard                          Soft           (Circle One)

· Scorecard Category

· Financial      Operational      External     Innovation   CNO (Circle One)
· Supports Higher Level Index        Indicator Light        Gage    (Circle One)
· Method of Computation: (A detailed description of how the metric is computed or developed including the data source, formula (if appropriate), weighting factors (if appropriate), units of measure, etc.)
· Frequency of Collection: (Quarterly/Weekly/Monthly, etc.)
· Collection/Computation Responsibility: (Organization/Position responsible for capturing, providing, and preparing data for review—may or may not be the same person for each)
