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     The metric subcommittee continued to work on the development of FMP metrics and to draft a POA&M to satisfy the ESC assigned strategic goal #3.  The team members included:
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     The team continue to review the FMP/D-30 processes focusing on the key business functions, Budget & Funding; Design & Development; Installation Planning & Execution; ILS.  Two sets of measures were agreed upon.

1. Dashboard System Measures.  These measure the overall health of the process at the executive level.


a. FMP Admin Cost (cost of doing business)


b. Quality-Customer Satisfaction



supportability 



operability



reliability



timeliness


c. Schedule-Adherence to FMP timelines (planned vs actual)


d. Churn-change in SHIPALT packages


e. Funding

2. Functional Measures.  These measure the overall health of the key business functions within the FMP process.


a. Budget & Funding


b. Design & Development


c. ILS



d. Installation Planning & Execution

Mr. Harry Vogel from the Logistics subcommittee assisted us in identifying measures for ILS.

     The metric subcommittee recommended establishing ESC ‘process masters’ for the four key business functions within the FMP process.  The responsibilities of a process master are:

1. Act as the hub for the knowledge-sharing network.

2. Connect network members to sources of information for process improvement and troubleshooting.

3. Lead/Advise workshops designed to identify and document current best practices.

4. Build the network team to stimulate formal and informal exchanges among members.

5. Document successes

6. Work with the knowledge system owners to provide improved tools and support to networks.

7. Conduct/authorize program reviews.

     The subcommittee addressed the metric actions assigned by the planning and logistic subcommittee.  It was agreed that these actions should not have been assigned to the metric subcommittee and would be forwarded back to the originator.  Metric subcommittee mentors have this for action.

     Major Issues remaining:

1. Developing metrics for the identified measures, relating to format, data, reporting frequency, and responsible activity.

2. Drafting detailed explanation of metrics for executing activities.

3. Drafting POA&M for addressing strategic goal #3 including customer satisfaction metrics.

4. Review future functions of metric subcommittee.

     The Metric subcommittee is scheduling another meeting for late October/earlier November.  The site is TBD.  We are reviewing the level of expertise needed at this meeting and will enlist our mentors in contacting the appropriate activities for support.

