MEMORANDUM OF AGREEMENT (MOA)
BETWEEN

THE DEFENSE LOGISTICS AGENCY (DLA)

AND

NAVAL SEA SYSTEMS COMMAND (NAVSEA)

AND

PROGRAM EXECUTIVE OFFICE FOR EXPEDITIONARY WARFARE (PEO EXW)

AND

PROGRAM EXECUTIVE OFFICER FOR AIRCRAFT CARRIERS (PEO CARRIERS) 

AND

PROGRAM EXECUTIVE OFFICE FOR THEATRE SURFACE COMBATANTS (PEO TSC)

AND

SPACE AND NAVAL WARFARE SYSTEMS COMMAND (SPAWAR)

AND

PROGRAM EXECUTIVE OFFICE FOR MINE AND UNDERSEA WARFARE (PEO MUW)

AND

PROGRAM MANAGER STRATEGIC AND ATTACK SUBMARINE PROGRAM OFFICE (PMS392)

AND

NAVAL INVENTORY CONTROL POINT (NAVICP-M)

SUBJECT:  Defense Logistic Agency (DLA) managed material in support of the United States Navy  Fleet Modernization Program (FMP) Ship Alterations (SHIPALTs) for Amphibious Assault/Landing Ships, Amphibious Command and Control Ships, Auxiliary Ships/Drydocks, SSN Submarines, Support Ships, Aircraft Carriers and Surface Combatants.

NOTE:  Ship Alterations to those portions of naval nuclear propulsion plants and facilities under the cognizance of the COMNAVSEASYSCOM, Director Naval Nuclear Propulsion Program (NAVSEA 08) are EXEMPT from the procedures set forth in this MOA (Auxiliary ships include Submarine Tenders). 

1. PURPOSE:
This MOA is established to formalize agreements made and to establish the basis for common understanding and expectations between DLA, NAVSEA, Navy PEOs, SPAWAR and NAVICP-M concerning SHIPALT parts support for Navy ships or vessels.

2. REFERENCES:

a.  HQ DLA-MMSM letter, Industrial Forecasting Support Group (IFSG) Designation of Executive Agent for the TICONDEROGA, ARLEIGH BURKE, SPRUANCE AND KIDD (TASK) Classes, dated January 25, 1995.

b.  NAVSEA/AEGIS/SPCC/DLA/DCSC Initial Support Meeting conducted 22-23 February 1995 at the Ingalls Shipbuilding Company at Pascagoula MS.

c.  TASK IFSG meeting held 19/20 February 1997 at Defense Supply Center Columbus, Columbus, OH.

d.  TASK IFSG meeting held 16 September 1997 at NAVSEA, Arlington, VA. 

e.  TASK IFSG meeting held 8/9 December 1998 at DLA, Ft. Belvoir, VA.

f.  TASK IFSG meeting held 3/4/5 March 1999 at Ingalls Shipbuilding, Pascagoula, MS.

g.  TASK IFSG meeting held 25 April 2000 at Ingalls Washington Technical Office, Arlington, VA.

h.  HQ DLA-LO letter, Fleet Modernization Program (FMP) Ship Alteration (SHIPALT) Memorandum of Agreement (MOA) Designation of DLA Lead Center, dated October ???, 2000.
i.  The U. S. Navy Fleet Modernization Program (FMP) Manual, Section 7 FMP Material Management Volume 1. SL720-AA-MAN-010 (Rev 1, Dated 15 Aug 1993).

3. ENCLOSURE 1:  DLA/Navy SHIPALT SPR Project Code Assignments.

4. SCOPE:  The tenets of this agreement are applicable to DLA managed material in support of the Navy Fleet Modernization Program SHIPALT forecasting requirements identified in reference h.  The FMP will be the primary means to provide DLA support to this Navy effort.  The MOA provides the Navy customer a DLA point of contact for program support under the FMP process.  The FMP Logistics Subcommittee Chair is NAVICP-Mechanicsburg (code 05633.12) and Co-chair is PEO TSC (PMS 400F).  The DLA ICPs support the FMP as active members of the Logistics Subcommittee Materials Working Group chaired by SUPSHIP BATH.  The Defense Supply Center Columbus (DSCC) is designated as the Lead DLA Inventory Control Point (ICP) per reference h.  DSCC-MCA is the Weapon Systems Support Manager (WSSM) for DLA.  The DLA WSSM will function as the single point of contact for coordinating DLA ICP support for Navy SHIPALTs.  The Navy Point of Contact is: Code 05633.12, NAVICP, Mechanicsburg, PA.

5. AGREEMENTS:

a.  NAVICP-M will provide the DLA with definitive requirements projected for FMP SHIPALT’s.  These requirements will be transmitted electronically using the DoD MILSTRAP Special Program Requirements (SPR) forecasting process.   NAVICP will notify DLA ICP’s of these  forecast requirements and any changes or deletions to those requirements.  Navy will make every effort to provide DLA any required validations (i.e. excessive quantities or high cost) within 30 days.  DLA procurement action will not commence until requested validation is received.  Navy has established specific Project Codes for each class of ships (Encl. 1), and will include the applicable Project Code in card columns 57 thru 59 of each SPR submitted, modified, or canceled.  NAVICP-M agrees to inform the DLA WSSM of any SPR Project Code changes for a ship class.  In accordance with reference i, activities that submit requisitions for forecasted SHIPALT material requirements identified with SPRs must include the Demand Code “P” in card column 44 of the MILSTRIP requisition.

b.  SPR’s will be managed in accordance with applicable Department of Defense (DoD) policies and /or regulations (including but not limited to DoD 4140.1R, Ch3, pg 3-5, para B2c and DoD 4000.25-2-M, Ch 13, Appends B-9, B-12, and C-44 thru C-50), except as provided through mutual agreement between the Navy and DLA.  The Navy and DLA recognize that forecasting is inherently risky and will, therefore, work to minimize the difference between forecasted requirements and actual requisitions submitted.   To this end, DLA and the Navy agree to support and work toward development of appropriate business metrics and tools to measure forecasting accuracy.  Once a mutually agreed upon measuring tool is developed and metrics are obtained, the Navy and DLA will agree to a specific level of forecast accuracy.  

c.
DLA ICP’s will support all accepted Navy SPR’s by performing material requirements computations and, as appropriate, procuring stock.


d.
NAVY PEO’s, NAVSEA, SPAWAR, and NAVICP-M will apprise the DLA of the planned installation schedule for each Ship Alteration Program via bi-weekly Navy Fleet Modernization Program Management Information System (FMPMIS)/Planned Requirements Interface Systems Module (PRISM) interface.

e. NAVICP-M will inform the DLA WSSM of each SPR submitted to identify FMP SHIPALT requirements that DLA has responded to with a Status Code PX, signifying the item is being managed as an Acquisition Advice Code (AAC) J (Non-stock) item.  DLA ICP’s agree to convert the AAC J items to AAC Z (Stock) items during the life of the FMP SHIPALT MOA.   NAVICP agrees to re-input SPRs that have been converted by DLA to AAC Z within 10 days after activation.

f. DLA ICP’s will use the most expeditious and efficient means of material delivery possible,

including Direct Vendor Delivery (DVD) when appropriate, and other innovative business and procurement practices to meet support dates.

g.
DLA ICPs will make every effort possible to satisfy the material requirements to meet the 
Navy’s FMP SHIPALT installation/production schedules.

h.
Navy understands that DLA, as a matter of DoD policy, is not permitted to fence stock for 
any Service program.

i.
Navy PEO, NAVSEA, SPAWAR, NAVICP and DLA will meet semi-annually, and/or as often as required, to review FMP SHIPALT program requirements and resolve material support issues (e.g. ensure adequate requirements support, to preclude building excess stock and to prevent work stoppages at the Shipyards performing FMP SHIPALT installations).

6.
REVISIONS AND TERMINATION: This MOA will be reviewed annually or at any time upon mutual agreement by all parties involved in accordance with their respective procedures affecting interagency agreements.  Either Navy or DLA may terminate this MOA given three (3) months written notice.

7. EFFECTIVE DATE:
This agreement is effective upon affixing all authorized signatures and dates.

CHRISTINE L. GALLO


Date

Executive Director 

DLA Readiness and Customer Support

JEFFERY ORNER


Date

Naval Sea Systems Command

Assistant Deputy Commander

Fleet Logistics Support (SEA 04L)

WILLIAM E. LANDAY, III



Date

CAPTAIN

Deputy For Fleet
PEO Theater Surface Combatants (PEO TSC)

R. WHITE





Date

CAPTAIN, USN

PEO (EXW) Amphibious, Auxiliary and Command Ships

Program (PMS470)

JOHN GRAHAM



Date

CAPT, USN

Deputy, for Logistics and Customer Support

SPAWAR 04B
C.A. BUSH


Date

CAPT, USN

Program Manager,

Aircraft Carriers

JOHN W. DRERUP



Date

CAPTAIN, SC, USN

Deputy Commander - Ships/Submarines

(NAVICP OS)
JOHN P. GALLOWAY


Date

PEO (MUW) Mine and Undersea Warfare Program

(PMS 303)

JAMES P. DULLEA




Date

CAPTAIN, USN

Program Manager

Strategic and Attack Submarine

Program Office (PMS392)
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PROJ CD

CLASS

LEAD SHIP

SHIP TYPE

HULLS

6AS

AGF

LA SALLE/CORONADO

Command Ships

3,11

6BS

DDG-51

ARLEIGH BURKE

Aegis Destroyers

51-85

6CS

LCC-19

BLUE RIDGE

Amphibious Command Ship

19,20

6DS

LHA-1

TARAWA

Amphibious Assault Ships

1,2,3,4,5

6ES

LHD-1

WASP

Amphibious Assault Ships

1-7

6FS

FFG-7

OLIVER HAZZARD PERRY

Frigates

8,9,11-15,19,29,32,33,36-43,45-61

6GS

LPD-4

AUSTIN

Amphibious Transport Dock

4-10, 12-15

6HS

6JS

LSD-36

ANCHORAGE

Dock Landing Ships

36,37,38,40,41-40

6KS

LSD-41

WHIDBEY ISLAND

Dock Landing Ships

41-48

6LS

LSD-49

HARPERS FERRY

Dock Landing Ships

49-52

6MS

MCM,MCS,MHC

Mine Warfare

MCM 1-14, MCS-12, MHC 51-62

6NS

AFDL-0

DYNAMIC

Dry Dock

6

6PS

AFDM-0

RESOLUTE

Dry Dock

10

6RS

LST-1179

NEWPORT

Tank Landing Ships

1184&1194 only

6SS

DD-963

SPRUANCE

Destroyers

963-997

6TS

CG-47 

TICONDEROGA

Cruisers

47-73

6US

AOE-1

SACRAMENTO

Fast Combat Support Ships

1,2,3,4

6WS

AOE-6

SUPPLY

Fast Combat Support Ships

6,7,8,10

6XS

SSN-688

LOS ANGELES

Fast Attack Submarines

688-773

6YS

ARDM-0

OAKRIDGE

Dry Dock 

1,4,5

6ZS

ARS-50

SAFEGUARD

Rescue & Salvage Ships

50-53

62S

AE-26

MOUNT HOOD

Ammunition Ships

29

63S

SSN 21

SEAWOLF

Attack Submarine

21-23

64S

AS-39

EMORY S. LAND

Submarine Tenders

39-41

65S

CV-63

KITTY HAWK

Aircraft Carriers

63

66S

CV-64 

CONSTELLATION

Aircraft Carriers

64

67S

CV-67

JOHN F. KENNEDY

Aircraft Carriers

67

68S

CVN-65

ENTERPRISE

Aircraft Carriers

65

69S

CVN-68

NIMITZ

Aircraft Carriers

68-77 

61S
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		SPECIAL PROGRAM REQUIREMENTS PROJECT CODE ASSIGNMENTS																REVISED    5/5/00

		PROJ CD		CLASS		LEAD SHIP						SHIP TYPE						HULLS

		6AS		AGF		LA SALLE/CORONADO						Command Ships						3,11

		6BS		DDG-51		ARLEIGH BURKE						Aegis Destroyers						51-85

		6CS		LCC-19		BLUE RIDGE						Amphibious Command Ship						19,20

		6DS		LHA-1		TARAWA						Amphibious Assault Ships						1,2,3,4,5

		6ES		LHD-1		WASP						Amphibious Assault Ships						1-7

		6FS		FFG-7		OLIVER HAZZARD PERRY						Frigates						8,9,11-15,19,29,32,33,36-43,45-61

		6GS		LPD-4		AUSTIN						Amphibious Transport Dock						4-10, 12-15

		6HS

		6JS		LSD-36		ANCHORAGE						Dock Landing Ships						36,37,38,40,41-40

		6KS		LSD-41		WHIDBEY ISLAND						Dock Landing Ships						41-48

		6LS		LSD-49		HARPERS FERRY						Dock Landing Ships						49-52

		6MS		MCM,MCS,MHC								Mine Warfare						MCM 1-14, MCS-12, MHC 51-62

		6NS		AFDL-0		DYNAMIC						Dry Dock						6

		6PS		AFDM-0		RESOLUTE						Dry Dock						10

		6RS		LST-1179		NEWPORT						Tank Landing Ships						1184&1194 only

		6SS		DD-963		SPRUANCE						Destroyers						963-997

		6TS		CG-47		TICONDEROGA						Cruisers						47-73

		6US		AOE-1		SACRAMENTO						Fast Combat Support Ships						1,2,3,4

		6WS		AOE-6		SUPPLY						Fast Combat Support Ships						6,7,8,10

		6XS		SSN-688		LOS ANGELES						Fast Attack Submarines						688-773

		6YS		ARDM-0		OAKRIDGE						Dry Dock						1,4,5

		6ZS		ARS-50		SAFEGUARD						Rescue & Salvage Ships						50-53

		62S		AE-26		MOUNT HOOD						Ammunition Ships						29

		63S		SSN 21		SEAWOLF						Attack Submarine						21-23

		64S		AS-39		EMORY S. LAND						Submarine Tenders						39-41

		65S		CV-63		KITTY HAWK						Aircraft Carriers						63

		66S		CV-64		CONSTELLATION						Aircraft Carriers						64

		67S		CV-67		JOHN F. KENNEDY						Aircraft Carriers						67

		68S		CVN-65		ENTERPRISE						Aircraft Carriers						65

		69S		CVN-68		NIMITZ						Aircraft Carriers						68-77

		61S






