INGALLS TRAINING PLAN MEETING

INGALLS WASHINGTON TECHNICAL OFFICE

ARLINGTON, VA

26 APRIL 00

The FMP Logistics Subcommittee met on 26 April 00 in Arlington, VA to follow up on meeting 15 March 00 to discuss Strategic Goal #4 – Development of Training Plan. Co-Chair Material Working Group Opened the meeting be welcoming each attendee and thanking them for their attendance.  Attendees are listed in enclosure (1).

Co-Chair Material Working Group met with Director, FMP on 24 April 00 and the ESC has not forwarded the action item to the other sub committees for their input as to what courses are required for their area of expertise.  The Logistics Subcommittee agreed that the action item should be submitted to each subcommittee chair. Co-Chair Material Working Group has this for action.

Co-Chair Material Working Group announced that the “Supply Readiness Course” is now titled “Fleet Logistics Readiness Course” and the duration is 1 week and costs $795 per person.

Chair, COTS Working Group provided a list of the NAVSEA courses and DAU courses that are available.  

Chair, ILS Working Group provided a list of the NAVSEALOGCEN local courses that are available.

Co-Chair Material Working Group provided a list of the NAVICP-M local courses that are available.

The working group agreed that the list of courses should be linked to outline developed at the 15 March 00 meeting.

Discussions were held regarding the current FMP Course (Bruce Hulbert’s course).  The Logistics Subcommittee recommends the course be WEB based with a link from the FMP WEB site. 

Discussions were then held regarding a follow-on course, how it could be developed, what our recommendations for it would be.  The Logistics Subcommittee recommends that when a follow on course is developed it should include the following areas:

· Acronyms 

· FMP Availability Management:

· Planning Yard

· Shipyard/Industrial functions

· Configuration Data Manager (CDMs)

· TYCOM/Port Engineer

· OPNAV N4/8/6

· SPM

· NSA/SUPSHIP

· ICPs (Navy/DLA)

· ISEA

· HQ Engineers

· Authorization Letters

When the course is developed for these areas they should be broken down into the following categories:

· An Overview

· Basic Operations

· Product Outputs (Impacts)

The Logistics Subcommittee recommends the FMPMIS Training Manual be re-initiated.  The Subcommittee also recommends the FMPMIS Users Guide and Data Dictionary be re-written.

Discussions were held as to what courses are available at DLA.  Mr. W. Ceaser took an action to provide a training list and points of contact.

The following briefs will be given at the FMP Conference in June:

· One Touch Supply - NAVSUP

· WEBCATs - DLA

· VLPS - DLA

There will be no further FMP Training Plan meetings prior to the June conference.

