NDE NM ILS Application Functional Requirements

Team Meeting 22-23 August, Suffolk, VA

Minutes

Attachment (a) Attendees list.

Attachment (b) FMP ILS Stakeholders Functionality Straw man

NAVSEA 04M3L, opened the meeting by discussing the goals of the NDE NM ILS Application project: Identify the alteration centric impacted ILS products, their development, certification, delivery, and follow-up.  In addition, an application that identifies impacted availability centric ship platform products. Gave a brief background on the project; the meeting is a result of tasking by the FMP ESC to develop an ILS application. also Stated the assumptions on which the project will be based:

· We must be cognizant of the logistics acquisition process, but that purview of this application starts at A-16.  

· The ILS Certification Form is the centerpiece of the application.

· The ILS Certification Form will apply to all alterations: SHIPALTs, Equipment Alterations, Temporary alterations, and software.

· The NDE ILS application should interface with other AIS systems (where practical) such as TDMIS and CDMD-OA.

· The functional requirements should leverage from existing AIS such as Team Submarine’s Submarine Acquisition and Support (SAS) and Port Hueneme’s Work Package Processor  (WoPPr)

NSLC Fleet Support Office, facilitated the main part of the discussion.  For the activities represented, the team members reviewed and updated the NDE NM ILS Application Functional Requirements straw man (Attachment (b)): SPM, LCM/PARM, PY, CDM, NSA/IA, ILO, RMMCO, ISEA, and NAVSEA 04. 

NSLC Fleet Support Office gave a brief discussion on the next steps for developing functional requirements in the form of Use Cases.

Discussed the ILS information currently contained in NDE-NM.  She also volunteered to share lessons learned from her involvement in NDE.

Team Submarine, gave an overview of SAS, an AIS package that is used to track ILS from development through execution.

NAVSEA Port Hueneme, discussed the use of 

WoPPr in supporting Ship ILSMTs and executing the delivery of logistics products to the waterfront.

Also discussed the tool that Ingalls is using to track logistics products.

During the meeting several comments were made:

NDE NM is currently developed for SHIPALTs and Ms. Cathy Moreland is in the process of back fitting it for equipment alterations also.

The group discussed the need for NDE NM ILS Application users training with the possible inclusion of this training in Navy “A” and “C” schools.

The data elements, the owners of the data elements and the data elements life cycle need to be identified.

Next steps:

Input from the following activities is still required: NSDSA, NAVICP, FISC Puget Sound, TYCOM, Ship’s Force, and NAVSEA 53. A2Z Inc, will coordinate the input from the other activities, with the exception of NAVSEA 53. NAVSEA 04M313, volunteered to get their input.  Once this input is consolidated, the updated straw man will be presented to other stakeholders such as each Ship Program Manager for their review.

Obtain the functionality of SAS, WoPPr/Report Generator, and the SUPSHIP Newport News Code 1800 tool.

The next meeting is scheduled for 24-25 October in Suffolk, VA.  The agenda for that meeting will be provided under separate correspondence.
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