ILS Working Group Meeting Minutes, Sept 19-21

            Attendees: See attached.

            Purpose:  Section 8 Working Session.

Administrative Issues and Group Discussion:

1) made a request that this be the last meeting for Section 8 conducted as a large group.  In the future, a smaller group consisting of 5 –6 members should be responsible for making changes, which would then be brought before the larger group for concurrence. 

2) noted that Section 8 should be focused on the ILS Certification Form, and that any topic covered by the ILS Cert Form should be covered in Section 8.  
3) noted that he had briefed the FMP ESC on the status of the ILS Cert Form.  He noted that the SPMs and SPAWAR had approved the form, and that NAVAIR would have to be consulted.  SEA O4M3 (Mr. Haney) is sending out the form for concurrence from the membership of the ESC.  Mr. Tardif noted that if NAVAIR is going to make any number of changes, he would like to see the form again.  Mr. Lawson noted that he would ask for an NAVAIR representative to attend the next meeting to cover any issues with the ILS Cert Form.

4) noted that he had tasked three Logistics interns to review and expand upon the ILS Certification Form Users Guide.  The Interns, Mike Pham, Leonard Jones, and Geoffrey Arnold will brief out the Logistics Committee at the December FMP conference.   

5) noted that he would be looking into automated databases such as NDE, to include a logistics module to cover ILS elements.  The ILS W/G is to be used as the subject matter experts. 

6) noted that other comments had been sent into the FMP website before Section 8 was pulled.  They had not been received/posted.  There is still a problem relating to this website.

7) noted that Exhibit IVB should be its own exhibit.  And that there was a need for a surface ship version of Exhibit IVA, “End of Availability for Submarines.”  

8) noted that he had received an email from Mr. Petz (O4M) requesting a milestone chart (in MS Project format) of major initiatives and their status/deadline within the Working Group.  A milestone chart was created, and will be distributed to the membership before it is sent to Mr. Petz. A draft Section 8 is to be ready to post to the web by November 1, 2000.

9) noted that there needs to be a Memorandum of Agreement (MOA) between the SPMs and SPAWAR on the agreements made during the SPM/SPAWAR meeting in August 00.  Mr. Lawson noted that the primary outcome achieved was reaching agreement on the ILS Cert Form. noted that it was agreement that there should be a common procedure for the certification process.  That if the alteration had already been approved by one SPM, the other SPMs would accept the same variation after reviewing the original SPMs documentation.  And that there would be a 90-day cycle for review of the ILS products by the SPMs.  Mr. Lawson and Mr. Tardiff will be meeting in Mid-October to draft a strawman for ILS Certifications.

10)  Group discussion centered on AERs.  Mr. Lawson noted that a number of alterations were being installed as AERs (which may or may not require ILS) as a matter of convenience.  The group noted that this was largely a matter of training, that the policy and procedures for the various AERs need to be more specific and or better defined.  Mr. Lawson noted that he would draft a strawman policy statement covering AERs.

11)  Group discussion on TEMPALTS.   Mr. Ogletree noted that a TEMPALT is basically a kit covered by the cognizant TYCOM.  A TEMPALT has a maximum lifetime of 14 months, after 14 months, it becomes an OPALT or a SHIPALT.  Certain TEMPALTs may have a shorter lifespan.  An OPALT for submarines is a preliminary SHIPALT to test the product. Mr. Lawson noted that ILS issues covering TEMPALTs/OPALTs should be covered in Section 8, and that policy should be created and brought before the ESC for approval. 

12) requested that the next regularly scheduled FMP ILS W/G meeting, 1-2 November, be cancelled.  By general consensus, the attendees of the 3d day of the Sept FMP ILS W/G noted that they would be unable to attend the meeting called to discuss the FMP Training Plan.  That the FMP Training Plan is not within the purview of the ILS W/G.  That FMP Training encompasses far more than ILS and that the FMP Program Office should be taking the lead (as a full-time job). 
Previous Action Items:

1) Write a paragraph detailing the need to have a logistician attend the Work Definition/Work Package Identification Conferences.  (Ms Shannon).   Ongoing.  

2) Write a White Paper on ILS issues and the AIT Checklist within TS 9090-310C.               (Mr. Wallace and Mr. Jackson).  Mr. Wallace and Mr. Jackson noted that they had comments on the EOI report (RIC Nomenclature and MAMs in the deliverables) and the AIT Checklist.  They plan to write White Papers detailing their concerns.  A White Paper recommending the removal of paragraph 3.7.3 of Tech Spec 9090 310C has already been prepared by Mr. Jackson. 

3) Review the White Paper on the NDE Super Set ILS Elements.  Completed.  Ms Mitchell noted that there were already a number of databases that NDE could pull information from. noted that a working group should be established to establish the needs and parameters of the ILS module, and that NDE will pull its information from existing databases. noted that Team Submarine has a Submarine Acquisition and Support (SAS) database that tracks configuration management and logistics.  That SAS ties into existing databases to fill out its data fields. noted that it would be useful to review the systems requirements for this Database.

1) Write a draft Supply Support subsection. Cancelled, see items 5 and 6.  Ms Mitchell noted that she had relieved .

4) Contact for comments on Supply Support.. Completed. in the process of writing comments on Supply Support with O4L (Ms Farrars Group).

5)  Comments received.  

6) Check with the people rewriting Section 12 to find out their progress and if there are any changes in the sections covering AERs. Ongoing. will provide information by next meeting.  

7) Write and Introduction to Section 8.  Completed. presented the draft intro developed for Section 8.  After changes are made, the Intro drafted by Mr. Lawson and Mr. Ogletree will be inserted into the document as 8-0.1. Item has been sent out to the membership for review.

New and Ongoing Action Items:

2) Write a paragraph detailing the need to have a logistician attend the Work Definition/Work Package Identification Conferences.

3) Milestones. 

4) Write a White Paper covering ILS concerns within the EOI Report.  

5) Write a White Paper on ILS issues within the AIT Checklist, a footnote addressing MAMs and OBRBs etc. as ILS deliverables to ship vice ILO site. 

6) Write a White Paper on O4L message issues within the AIT Checklist, an OA printout as opposed to CKs.  (Ms Mitchell).

7) Check with the group rewriting Section 12 to find out if any changes have been made to the sections covering AERs.  Draft strawman on TEMPALT/AER policy.  (Mr. Lawson).  

8) Provide details of ILS functional requirements covered by the SAS database.  

9) Create milestones for ILS Working Group.  

10)  Write up a MOA for the SPM/SPAWAR Aug 00 meeting.  (Mr. Lawson and Mr. Tardif).

11)  Combine the existing Subsection 8-0.1, “Scope of Subsection 8-0”, into the Introduction drafted by Mr. Lawson and Mr. Ogletree.  (Mr. Lawson and Mr. Ogletree).

12)   Draft Section 8 housekeeping.  

13)   Write verbiage for Subsection 8-1.1, “Scope of Subsection 8-1”, (third paragraph) detailing training sites. (Mr. Lawson).

14)   At the next Initial Baseline Review, give the AMP perspective - complete with statistical data - of Subsection  8-1.3.1, “Ship Program manager (SPM) A-13 ILS Status Review 

15)   Research and define CNO waiver policy.  Remove waiver reference from draft Section 8. (Mr. Lawson).

16)   Ask SPMs if 8-1.3.2, “Alteration Verification Conference”, is still factual. 

17)   Verify if all of the exhibits are discussed in Section 8.

18)   Incorporate Ms Pirtchs’ message requirements on AITs into Section 8.  

19)   Create a surface ship version of Exhibit IVA.  

20)   Condense/rewrite Subsection 8-2.3.4, “Configuration Data Manager”.

21)   Create a paragraph detailing the roles and responsibilities of the Ship’s Force (Subsection 8-2.3, “Major Responsibilities”) in addressing missing ILS products.  

22)   Rewrite Subsection 8-2.3.7, “Fleet Technical Support Centers (FTSCs).”  

23)   Rewrite Subsection 8-2.3.8, “Naval Sea Data Support Activity (NSDSA)”.  

24)   Rewrite Subsection 8-2.3.9, “Alteration Management Planning (AMP) Office”.  

25)   Review Subsection 8-2.3.10, “Naval Inventory Control Point – Mechanicsburg”, with COSAL Decision Process in mind.  

26)   Within 8-3.2.5, “Naval Supervising Activity (NSA)/Installing Activity (IA)”, verify that all CDMs do COP milestone plans.  

27)   Rewrite Subsection 8-1.3.3, “Integrated Logistics Support Management Team (ILSMT) Meetings,” to include pre-ILSMT as a suggestion.
28)   Ask the SPMs if they still use ILSP, Subsection 8-1.3.3/8-2.3.1, “Integrated Logistics Support Management Team (ILSMT) Meetings” and “ Ship Program Manager”.  
29)   Rewrite Subsection 8-3.2.8, “Reconciliation of database”.  

30)   Rewrite Subsection 8-3.2.14, “Start of Availability”.  

31)   Review Supply Support, comments to Mr. Lawson by September 29, 00.  

32)   Rewrite Subsection 8-3.4.1, “Scope”; clarify what to do with SRD.   

33)   Provide information on CSTOM and CSOSS to add into Subsection 8-3.5, “Operational Sequencing System (OSS)”.  Make sure we have PHD viewpoint.  

34)   Confirm if the last sentence in 8-3.6.3, “Support Equipment Requirements Submitted,” is still valid.  Current status of CASS.  (Mr. Lawson).

35)   Review Mr. Ledgers comments on OSS 

36)   Review additional criteria content ILS Certification Form.  
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