August 22-24 2000 ILSWG Meeting

Attendees:  See attached.

Purpose:  Section 8 Working Session

Administrative Issues:

1) There would be a Logistics Committee meeting on the 31st of October, in D.C., to prepare for the full FMP Conference in December and to discuss training issues.  Rather than holding the November meeting in Panama City FL, the group will use two additional days (November 1-2) for an ILS WG meeting at the same location. It was decided that of C-Net should be invited to attend as a subject matter expert.
2) The current Draft Section 8 was being pulled from the FMP website.  The reason being that it wasn’t ready to be posted as a draft document.  The group will assess the current status of the draft, and determine what work needs to be done to be able to resubmit it.  The Timetables and Milestones subgroup will be going through the document making additional changes.  These changes will then be passed back to SEA O4L subject matter experts for their concurrence before the changes are implemented.  Comments on the Supply Support section are still being worked on by Ms Farrars group.  Mr. Kucowski noted NAVSSES, would be a valuable subject matter expert on the topic of Supply Support. 
3) Efforts should be taken to ensure that proper control was exercised over the quality and quantity of new versions.  Mr. Arnold noted that each new version was being identified by its control number (i.e.Version 2.0 etc).  Mr. Deguire suggested that the words “Draft” appear in the background of the document. 
4) A “Control” (as is) and a “Comment” (with comments from the Aug 22-24 meeting) draft of Section 8 will be emailed out to the members for dissemination to their experts. Members are invited to review the entire document and write up their own comments.  Comments are then to be sent to the recorder, for dissemination. Upon review by SEA O4L subject matter experts, the Comment and Control documents will be merged into a new master document (Draft Version 3.0). Please do not send marked up copies via email.  Instead, have your comments listed with reference to the section they relate to.  Additionally, each member will be responsible for bringing their own copies of Section 8 and comments to Septembers’ meeting.
Group Discussions:

1) A brief description of the following: Joint SYSCOM Conference & Management of Afloat Installations, the FMP Cycle Reduction Initiative and the Review Process for FMP Manual.
2) Comments Received to date From Section 8 Rewrite. One comment received to date, concerning Exhibit IVA. The group noted that members have had trouble getting their comments posted to the FMP website.
3) Review Action Items.
a) Any benefit from having logisticians attend the Work Definition Conferences? Mr. Arnold noted that the various SPMs he contacted believed that having a logistician attend the WDC would be a good idea, as long as either funding and/or personnel were available. 

b) Do the NSAs have a milestone chart similar to that presented by SUPSHIP Newport News?  Mr. Arnold noted that they do, to one degree or another.  Group suggests that Mr. Ponko bring a copy of SUPSHIP Newport News’ (Ms Shannon) milestones when he travels to the various NSAs.

c) Write a White Paper addressing the benefit of leveraging IT/NDE to address systemic issues involving planning, development and execution of ILS. Mr. Lawson has written the White Paper, which will be reviewed and submitted for consideration. It was noted that the group would like to leverage off of existing government owned and proven systems (check with Dan Jensen for review of current systems).

d) Coordinate a POA&M for Section 8 with overall POA&M for FMP Manual update.  Completed, Mr. Lawson noted that the groups progress is in sync with the overall progress of the FMP Manual.

e) Compile samples of completed forms (ILS Certification Form, ILS Verification Form and Statement, ILS Status), found in the Exhibits Sections of Section 8. Mr. Arnold noted that completed examples have been collected, and that steps will be taken to make sure they are acceptable.

f) Create an Acronyms List as an additional Exhibit.  Expand Reference Section within Exhibits. Mr. Arnold noted that this item had been completed.

g) Issue a NAVSEA Notice (once a year after the FMP Conference), to reestablish the elements within the ILS Certification Form and others.  Mr. Lawson suggested changing this to a NAVSEA Letter, signed by SEA O4M3 (Mr. Haney), to be posted to the FMP website.  Steps should be taken to ensure the form has been chopped by the various SPMs before issuing it. 

h) Coordinate incorporation of ILS Cert Form with development of Electronic SAR.  Mr. Lawson has spoken to Vince Bryan, the ILS Certification Form will be issued as a part of the SAR – linked electronically and supported by JCALS. 

i) Develop presentation material for TYCOM briefs.  Briefs should include FMP overview, impact of TYCOM overrides, and ILS responsibilities.  Mr. Lawson noted that there will be an AMP Summit next week.  He will have numerous briefs available thereafter describing the various functions

Subgroups:  Topics

1) Text relating Acquisition Logistics and FMP

SEA O4M5

SEA O4L5

Documentation was compiled, group will have a draft introduction to Section 8 prepared by the September meeting.

2) Comparison of Draft TS 9090-500C (SAR Process) with Draft FMP Section 8

Litton/PRC (TSC-F3)

 (CG47/DD963 PY)
 (DDG51/FFG7 PY)

A comparison was performed on the intent of FMP Chapter 8 (ILS) with the ILS requirements of the draft Tech Spec 9090-500C.  The following are areas of interest in support ILS requirements:

· The TS is written towards the SAR being developed in a web based scenario and interactively built with links to the ILS Certification Form.  This is fine however there was concern with the timing of this process.  If this process will not be available by the Feb 01 timeframe for the whole FMP re-write, then possibly 500B needs to be revised to reflect the required changes to support the proposed FMP Chapter 8 philosophies.

· Recommend that the web based SAR process allow for the viewing/selection of all known Ship Selected Record Documentation and print only those selected as impacted.

· In paragraph 3.4.23, recommend Ship Selected Record Documentation should be identified as SSRD vice SRD so as not to be confused with the SSRD type SRDs identified in Figure 1.

· In paragraph 3.4.24, recommend removing the reference to A-15 since ILS certification milestones have changed.

· In paragraph 3.4.24 and Figure 1, recommend identifying the “higher level” ILS elements and whether or not they are impacted, ie, TMs (Y/N), Supply Support (Y/N), Maintenance (Y/N), Support Equipment (Y/N), Training (Y/N), Stowage (Y/N) and also provide the link to the ILS Certification Form.  This will re-assure that the responsible activities recognize/identify and plan for logistic requirements/products (and include in their procurements) when the SAR is developed rather than wait for the deficiencies to be identified during the Certification process and procurements have already been issued.
3) Comparison of TS 9090 310C with Draft FMP Section 8.

 (NSWC Panama City)

 (FTSCLANT)

 (PEO MUW/PMS 303)

 (FTSCPAC)

Compared the Logistic Elements of FMP Section 8 to TS 9090-310C to ensure there is consistency between the two documents. The following are areas of interest in support ILS requirements:

· There were some corrections made to Section 8 and further review is ongoing for PMS (Subsection 8-3.7), OSS (Subsection 8-3.5) and NSDSA (Subsection 8-2.3.8).

· run Subsection 8-3.7 through their respective PMS codes for review.

· A White Paper will be covering issues relating to TS 9090-310C.

4) Ensure ILS Certification Form is Covered by Section 8 and Write a paragraph indicating the purpose of an Integrated Logistics Support  (ILS) Certification.

It was noted that the ILS Certification Form is adequately covered in Section 8.  The subgroup decided upon the following as a description of the ILS Certification Form:

An ILS Certification Form is provided prior to first-time installation by a respective Hardware Systems Command (HSC) or designated agent to identify ILS support of Alteration Material List (AML) items identified in an approved Ship Alteration Record (SAR).  The ILS Certification Form is not required if an applicable Ship Alteration (SHIPALT) indicates no logistically significant material and/or ILS impacts exist.  Updated ILS Certification Forms will be provided in conjunction with SAR Addendum Sheets by the HSC or designated agent to the Ship Platform Manager (SPM) to identify amended ILS support if an AML item changes not affecting Form, Fit and Function.

The ILS Certification Form documents cognizant SPM verification and approval (certification) of ILS support for a respective alteration installation.  ILS Certification Form approval is part of the SPM process to authorize alteration installations on platforms under their cognizance. 

Life Cycle Managers (LCMs), Supply Officers, Planning Yards (PYs), Naval Supervising Activities (NSAs), Type Commanders (TYCOMs), Fleet Technical Support Centers (FTSCs), Fleet Integrated Logistics Overhaul Activities (ILOs), Alteration Management Planning (AMP) office, In-Service Engineering Agents (ISEAs), Regional Maintenance Management Center Offices (RMMCOs), Alteration Installation Teams (AITs) and Configuration Data Managers (CDMs) should have access to ILS Certification Forms.  ILS Certification Forms can be accessed via the FMP website at http://www.fmp.navy.mil.  The ILS Certification Form is Exhibit II and the ILS Certification Form Preparation Guide is Exhibit III.
5) ILS Policy for TEMPALT and AERs

Topics delayed until September meeting.

6) ILS Timeline/Milestones

Topic is under discussion, and will be ready by September’s meeting.

7) ILS Working Group Charter

Topic was completed and is a follows:

The ILS Working Group was established by the FMP Logistics Subcommittee, of the FMP Policy Implementation Conference, to resolve FMP driven systemic integrated logistics support issues identified by the FMP community and the fleet.  Our goal is to review current policies and processes, recommend and implement improvements which will clarify, define and optimize integrated logistics support.

Objectives:

· Develop and disseminate clarified policy via FMP Manual revisions.

· Standardize, where possible, logistics processes.

· Properly document exceptions to the standardization policies.

· Develop enhancements to the FMPMIS Logistics Module which will contain all ILS certification deliverables, timelines for delivery and authorizations for the data.

· Institutionalize policy which will identify at-risk ILS deliverables.

Action Items:

1) Write a paragraph detailing the need to have a logistician attend the Work Definition/Work Package Identification Conferences.

2) Write a White Paper on ILS issues and the AIT Checklist within TS 9090-310C.               
3) Review the White Paper on the NDE Super Set ILS Elements. 
4) Write a draft Supply Support subsection.  
5) comments on Supply Support.  
6) comments on Supply Support. 
7) Check with the people rewriting Section 12 to find out their progress and if there are any changes in the sections covering AERs.  

Proposed Agenda for September Meeting:

Intoduction

Review Action Items

Review Section 8 and Section 8 Comments

Review ILS policy for TEMPALTS and AERs

