25 July 2000 ILSWG Meeting

Attendees:
 (ILS Sub-committee Chair)



 (ILS Working Group Chair)



 (ILS Working Group Action Team CO-Chair)



 (ILS Working Group Recorder)



note: (ILS Working Group Action Team Chair)



was unavoidably absent.

Purpose:
This meeting was held as a planning session in lieu of the previously scheduled ILSWG Action Team Meeting to accomplish some administrative tasks and ensure the ILSWG Action Team has clear guidance, direction & priority on the issues they are working on.  

1) Administrative Issues:

2) stated that the ILSWG needs to have a Charter written up and approved by the ESC.  Mr. Bieber stated that the ILSWG discussed this at the June 2000 conference and all concurred that Action Item L-025 actually serves as a pseudo charter.  Under the broad heading of that action item, the ILSWG envisioned working many issues.  Mr. Lawson is going to look at the way action item L-025 is phrased and will draft a charter for the ILSWG, to be submitted to the FMP ESC for approval.

3) stated that the ILSWG needs to ensure all meetings are formally announced via e-mail at least two weeks prior to the meeting date, include a meeting agenda, and insure the ILS Sub-Committee FMP ESC Mentors are invited to the meetings.

4) stated that the ILSWG needs to insure it forwards all meeting minutes, ILSWG Charter, Briefings, etc. so they can post them to the ILSWG section of the FMP Web Site.  To increase accountability and avoid confusion, Mr. Bieber will be responsible for forwarding all/any data 

5) Mr. Geoff Arnold has officially been appointed (rail-roaded) as the Recorder for the ILSWG.

FMP Conference Discussions:


There was significant concern that there has got to be a more efficient and productive way to spend our time at the FMP Conference.  Some of the below issues are going to be implemented immediately by the ILS Sub-Committee and its working groups, while others will be forwarded to the FMP ESC as recommendations for improving future FMP Conferences.

Regardless of the measures taken by the FMP ESC to ensure we have continuity in conference attendees, the ILS Sub-Committee has continually experienced a significant turnover and is in the perpetual mode of bringing new conference attendees up to speed on the issues being worked.  Therefore:

FMP Conference Discussions (cont’d):

1) The ILS Sub-Committee will recommend to the FMP ESC that each subcommittee only report out on their issues at the FMP Conference once.  This would allow the sub-committee’s to inform everyone at the conference what has been accomplished over the last six months and field any germane questions that may not have come up at the sub-committee/working group meetings.  

2) The ILS W/G Co-chairs recommend that the time set aside for the sub-committee’s to work issues, should focus on new issues documented by a white paper from the person/activity that raises the issue.  If an issue is raised at the conference that was not documented by a white paper, the sub-committee or working group may choose to write the white paper at that time.  This will allow for a general discussion of the new issues brought up, allow for related concerns to be raised, and insure they are documented.  This documentation is the key to staying focused on the issues and bringing new conference attendees up to speed.  The time spent at the conference is when new action teams should be established to work these new issues so they can be reported out on at the next/future FMP Conference.  Additionally, the working groups may choose to spend their time at the conference revisiting cyclic issues such as revision/enhancement of the ILS Certification Form.  The only thing the sub-committees should have to report out on at the end of the conference would be any new actions brought up and documented by a white paper.  Simply put, there are just too many new persons that attend each conference to try and get any meaningful work done on ongoing issues.

3) Effective immediately, the ILS Sub-Committee and the ILSWG will only accept new issues documented by a white paper from the person/activity that raises the issue.
Key Dates, Issues & ILSWG Action Team Meeting schedule through CY2000:


25 July


Planning session in Mechanicsburg


22-24 August

ILSWG Action Team Meeting in DC


8 September

Comments due on draft sections of the FMP Manual


19-21 September
ILSWG Action Team Meeting in San Diego


14-16 November
ILSWG Action Team Meeting in Panama City


There are only two key issues the ILSWG Action Team is currently focused on:

1) ILS Information/Certification Sheet – formal letter is in the process of being signed out promulgating its use for ShipAlts.  Outstanding issues relative to the ILS Information/ Certification Sheet are:

a) Incorporation of SSRD information on the ILS Info/Cert. Form

b) Applicability of ILS Info/Cert. form to other types of alterations, such as: AERs, Ordalts, Field Changes, and MACHALTS.

2) Re-write of Section 8 and Appendix F of the FMP Manual – Phase has been completed, section 8 is available on the web for all to comment on.  While this draft was completed and put out for chop, the ILSWG Action Team Co-Chair feels it still needs some work.  This will be the focus of the 22-24 August meeting in DC.

 22-24 August

ILSWG Action Team Meeting Agenda

Location:  Airport Plaza I, Suite1200, (Ingalls WTO) Crystal City, Arlington, VA

Time:  0800 – 1600 all 3 days

1) Comparison of the section 8 rewrite to the logistics section of 9090-310C.

2) Ensure all areas of the ILS Info/Cert. Form are covered in section 8

3) Add a paragraph defining what the ILS Info/Cert. Form is, who needs to use it, why it must be used, when it must be used, & how it must be used.

4) Write and introduction for section 8.

5) Temp Alts & AERs: locate & review existing policy for reference to, or for incorporating into section 8.

6) Develop ILS timeline/milestones.

