FLEET MODERNIZATION PROGRAM (FMP) MANUAL WORKING GROUP MEETING

29 September 1999

MEETING MINUTES

Purpose and Working Group Objective

The FMP Manual Working Group primary purpose will be to review and incorporate current changes into FMP Policy Guidance Documents (SL720-AA-MAN-010/020).  The working group will be responsible for ensuring that the FMP Policy Guidance Documents are uniformly applied across the SYSCOMs.  The FMP Planning Subcommittee Chairperson will be responsible for reporting the status of the working group assignments to the FMP Executive Steering Committee.  The Working Group will develop a POA&M to revise the guidance documents.  Review the current guidance documents and FMP related policy changes and agreements that have occurred over the past three years. 

Synopsis of the Meeting

The following is a synopsis of the discussions from the FMP Manual Working Group Meeting held in Crystal City on 29 September 1999.  The meeting commenced with Mr. Patrick Haney (NAVSEA 04M3) welcoming working group members and commending them for their participation in the effort of revising the FMP Policy Guidance Documents.  Mr. Haney briefly discussed the working group's aggressive schedule in accomplishing this task, and offered his support, if necessary, to ensure our efforts of revising the guidance documents runs as smoothly as possible since there are so many other interested stakeholders.  Representation on the working group from the following stakeholders is still an outstanding issue: SPAWAR, NAVSEA 03, NAVSEA X2, PEO SUB PMS 392, PEO SC PMS 400, and PEO Carriers PMS 312.

The Working Group spent the majority of the time reviewing sections and appendices of the FMP Policy Guidance Documents.  Members of the group feel that we need to use this opportunity to revise the guidance documents to be more users friendly and that the contents of these documents apply uniformly across the Systems Commands, Program Executive Offices, and the Fleet.  The Working Group Members will review their assigned section of the guidance documents to ensure applicable references are current and still considered governing documentation.  Acronyms, points of contact, and procedures will also be verified to ensure they are current and being used by the Fleet Modernization community.  The update of the guidance documents will also include incorporating current working group findings and configuration management approaches such as CDM-OA versus SCLSIS. 

Work process for revising the FMP Manual  

1. Working Group Members thoroughly reviews assigned sections of the FMP Policy Guidance Documents.

2. Working Group Members document their concerns and known issues regarding assigned section of the FMP Policy Guidance Documents.

3. Working Group Members consolidate concerns and known issues with members working the same sections with a copy to Sharon Shaw (Chairperson - NAVSEA 04M) to maintain in a reference library.

4. After review and consolidation of all concerns and issues by the Working Group, she will forward a copy of the concerns and known issues to all working group members, Planning Subcommittee Chair/Co-Chair 

5. The FMP Manual Working Group will resolve concerns and issues of lesser priority at the working group level.  Concerns and issues of higher priority will be forward to the Executive Steering Committee via the Planning Subcommittee Chair or Co-Chair.

Action Items
1. e-mail the revised 9090-310C to member of the FMP Manual Working Group.

2. forward the FMP Manual Section 12: Type Commander Alteration Program to Type Commanders for input.

3. contact NAVSEA 03 to determine the point of contact for Tech Spec 9090-600: Ship Alteration Drawing Preparation, and 9090-800 Selected Record Drawings.

4. contact (NAVSEA 04L5) to determine if the Tech Spec 9090-700 need to be submitted for entry in Volume II of the FMP Manual.   Discuss configuration management approaches such as CDM-OA versus SCLSIS.

5. provide a copy of SHAPEC Assignments and Action Items.

6. ensure that the ESC review FMP Policy Guidance Documents for approval by the FMP Conference August 2000.

