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1.  The April FMP ESC meeting was held on 5 April 2001 in NC-3, Room 11S18 from 1300 – 1530.   

Mr. Patrick Haney opened the meeting and attendees introduced themselves.  A review of the agenda was

given.

2.  Status of Action Items Reviewed:

a. Joint SYSCOM POA&M to Implement Fleet CINC Policy of Migrating Alteration Installations to CNO and other approved scheduled availabilities as early as practical in a ships Inter-Deployment Training Cycle (IDTC).  There was no further action to report on at this meeting.


b.    Change Control Working Group.  Develop a short form document to be used by everyone 
  
 using the same standards for all SAR/JCF/ECP/etc.  Develop an electronic (preferred) 

 document that shows the approval of the configuration change, listing areas of potential  impacts (HME/Electrical) that is used as a management tool.   -  Mr. Vince Bryan presented a proposal at the February ESC Mtg.  The ESC was tasked to review the proposal as to it’s impact on the D-30 Process and other existing processes.   April Meeting Update:  Mr. Haney sent out the proposal along with the New Milestone letter for review and comment.  Several SPMs/PEOs provided comments.  Mr. Haney indicated that RADM Etnyre would like the FMP ESC to report to the SYSCOM Integration Board (SIB) with respect to the agreements and changes we undertake.  As such, the integrated milestones and modified Change Control Process, once approved by the FMP ESC will be submitted to ADM Etnyre for review and potential discussion at the SIB.  The new Change Control Process (e-SAR) and Integrated Milestone letter will be provided for one last review and approval of the FMP ESC.  This will be the last chance to comment on these items.

c.    SPAWAR Programming Alts into FMPMIS.  Mr. Brian Marquardt, SEA 04M31, briefed the need for the visibility of SPAWAR planned installations to be entered into FMPMIS in order to ensure that all alterations are scheduled inside the CNO avails.  SPAWAR is in agreement to update FMPMIS with the alteration scheduling data.  However, the business rules of the database must be reviewed and a determination made as to the details of  entering this data.  At  the March ESC, Mr. Ken Okamura from SPAWAR took action to discuss with Mr. Bob Buckley and provide SPAWAR recommendations.  Mr. Buckley provided a proposal to SEA 04M3. The proposal suggested that SPAWAR update alteration data elements after the JCF is entered into FMPMIS by the SPM.  However, Mr. Buckley agreed that the SPMs can update FMPMIS for all elements except scheduling and programming the alteration as long as they are kept valid and current.  The data needs to be entered into FMPMIS ASAP so that the RMMCOs and others will know if the alteration is ready to be installed or not.  Another review of FMPMIS will be accomplished by Mr. Ed Moe and the results as to how well the SPMs are updating FMPMIS will be briefed to the SIB at the first of  May  timeframe.  (See “SPAWAR Is Not Able to Update FMPMIS for SPAWAR Alteration” brief for more details).

d.    Review of the Integrated FMP/D-30 Milestone Letter – Mr. Patrick Haney reported that he 
 received several comments on the milestone letter.  The letter will be changed to reflect the A-4 timeframe to deliver SIDs to the NSA as requested by SPAWAR.  The letter will be sent to the ESC for a final chop and then will be issued by SEA 04M3 as policy.


e.    Status of ILS Certification Form – Mr. Paul Koester provided a brief on the status of the ILS Certification Form.  Mr. Tom Bieber and Mr. Mike Wallace are the Chair and Co-Chair of the ILS Working group.  The Re-write of Section 8 is under the leadership of Ms Rosemary Travis.  The comments resulting from both the December 00 FMP Conference and the posting of Section 8 have been adjudicated and incorporated into the current version of the ILS Certification Form.  It is the working group’s intent to do a final sanity check of the Cert Form by 1 May.  The ILS Working Group plans to have the ILS Cert Form ready to be signed out by the next FMP Conference in June.   The Cert Form is a living document and recommendations/lessons learned and improvements will be discussed as an open working group action for all subsequent FMP conferences.


        ILS Cert Form Open Actions:

(a) The issue of Waivers for Logistics is in the process of resolution.  This is an OPNAV N43 decision.  Cdr. Cunningham reported that this will be determined after the CNO signs off  on the proposed FMP CONOPS.

(b) Identification of Ship Selected Record impacts and identification of OSS funding requirements.  There are two thoughts:  The ILS Cert Form is a PARM document and the SPM is responsible for funding SSRs & SRDs.  Need to do this in two separate processes. Not all SPMs are in agreement with the CERT Form.  Ed Moe suggested that if the SSRs and SRDs are ILS issues, they should be put on the ILS CERT Form.  The CERT should include PARM, SPM interests and be one document. Working Group to review these issues and provide recommendation to the FMP ESC.

(c) NAVAIR’s concurrence is currently being sought for use of the new format.  Bob Buckley reported that SPAWAR is in agreement with the CERT Form.  Paul Koester to work with NAVAIR to obtain concurrence with ILS Certification Form (See “Logistics Subcommittee Status” brief for more details.)

f.      Financial Programming Working Group –  Mr. Gordon McCoy reported that the completion date for most of the group's issues had slipped.  The working group plans to be ready to brief the completed plan at the FMP Conference and have an approved plan by 30 July 2001.  It is noted that the BAM 04 is most likely to happen and the requirements need to be better articulated.  The working group is  requesting that SPAWAR and NAVAIR provide a brief on their budgeting process.  They also are soliciting subcommittee/working group support.  SPAWAR and NAVAIR to provide POC for Gordon McCoy to work with to arrange requested briefs. (See “Financial/Programming WG” brief for more details.)

3.    Brief to the CEB.  Cdr. Cunningham  briefed  the two action items which N43B and N7B received after the brief to the CEB:  


(1)  “How to resolve the Ownership Model” - FMP CONOPS.  Proposed FMP CONOPS have been developed  in accordance with the CEB’s requirements to include:

 

The Fleet as part owner of the process



Need more Speed and Agility



Three Year window – Focuses on OPNAV to drive the process to meet the Fleet needs

The proposed FMP CONOPS are currently being reviewed within OPNAV for concurrence.  OPNAV N43 intends to brief the activities involved prior to finalization.


(2)  “How to set-up the Organizational Model” – After the CONOPS are approved, responsibilities will be assigned.


4.  FMP Manual Section 12 – Type Commander Alterations -  Mr. David McDermott briefed the ESC, as the lead person, on the updating of Section 12.  He relayed some issues involved with the chapter and asked that a Section 12 Working Group be chartered which would be comprised of TYCOM and SPM representatives to review research completed to date and process standardization and improvement solutions.   Mr. McDermott to provide input as to which activities should be represented on the working group to FMP ESC and POA & M for upcoming meetings and finalization of Chaper 12 recommendations.  (See “FMP Manual Section 12 Type Commander Alterations” brief for more details.)

5.  NDE Modernization AIPS Module Status – Mr. Brian Marquardt reported that NAVSEA 020410Z Apr message provided status and POA&M for the NDE/AIPS Module and shut down of legacy AIPS.  They include:  


1 Mar 
AIPS users begin beta testing


2 Apr
Freeze legacy AIPs


8 Apr
Finalize NDE AIPs module


11 to 13 Apr
NAVSEA/Fleet assess NDE AIPs module if sat, shut down legacy AIPS & 



validate data     




If unsat, continue development and day-to-day testing until system tests 



satisfactory.  (See NDE/Modernization AIPS Module brief .)

6.  Status of FMP Manual Re-write – Ms Sharon Shaw reported the process used during the preliminary review phase of the re-write.   For the final review phase, all completed sections and appendices will be posted on the web by  2 July 01. There will be a formal notification, via Naval Message, of this posting.  FMP Participants will have 30 to 45 days for final review and comments.  (See “Fleet Modernization Program (FMP) Manual Working Group” brief for more details.)

7.    May ESC Monthly Meeting -  Mr. Haney reported that SEA 04M will be in the process of moving to the Navy Yard at the time of our scheduled May meeting –  4 May 2001.  An alternate date and place of meeting will be e-mailed to each ESC member.

8.   Reminder -  The next FMP Conference is scheduled for 26-28 June 2001 at the Fair Lakes Hyatt – A pre-conference meeting is scheduled for 1300 – 1530 on  25 June 2001 at the Hyatt.  Please register on-line for the conference or e-mail  Barbara Thomas at thomasbt@navsea.navy.mil.   To reserve a government rate room at the Hyatt call 703-818-1234 and ask for the FMP Conference Group.  Reservations must be made by COB 1 June 2001.
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