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RATUZYUW RULSSEA1214 2131530-UUUU--RULSSEA RULSSAU RULSSBQ RULSSBE

RULSDWA RULSSAY RULSSBI RULSSBG RULSDMA RULSFAF.

ZNR UUUUU ZUI RUEOMCE2098 2150023

R 011331Z AUG 00 ZYB PSN 351847M28

FM COMNAVSEASYSCOM WASHINGTON DC//00//

TO RHHMHAA/CINCPACFLT PEARL HARBOR HI//N00/N01/N43/N431/N8//

RHHMHBA/CINCPACFLT PEARL HARBOR HI//N00/N01/N43/N431/N8//

RUCBCLF/CINCLANTFLT NORFOLK VA//N00/N01//N43/N6//

RUENAAA/CNO WASHINGTON DC//N43/N6/N8/N85/N86/N87/N88//

RUWDHFG/COMSPAWARSYSCOM SAN DIEGO CA//00/04/05//

RHMFIUU/COMSPAWARSYSCOM SAN DIEGO CA//00/04/05//

RULSFAN/COMNAVAIRSYSCOM PATUXENT RIVER MD//N00/1.0/4.0/4.OE/PMA205/

RUBDPLA/PMA209/PMA213/PMA251/PMA260//

RULSMCF/COMMARCORSYSCOM QUANTICO VA//C4ISR/SETI//

RULSAMX/COMNAVSUPSYSCOM MECHANICSBURG PA//00/4B2J//

RULSDMA/PEO THEATER SURFACE COMBATANTS WASHINGTON DC//00/PMS400B/F//

RULSSBI/PEO EXW WASHINGTON DC//00/PMS 470//

RULSFAF/PEO CARRIERS WASHINGTON DC//00//

RULSSBE/PEO SUB WASHINGTON DC//00//

RULSSBG/PEO MUW WASHINGTON DC//PMS303//

RUWDHBV/PEO IT WASHINGTON DC//00//

RULSFAO/PEOASWASM PATUXENT RIVER MD

     //PMA257/PMA261/PMA275/PMA276/PMA299//
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RULSFAQ/PEOSTRKWPNSUAVN PATUXENT RIVER MD

     //00/PMA258/PMA263/PMS280/PMA281/

RUBDPLA/PMA282//

RULSFAP/PEOTACAIR PATUXENT RIVER MD//00/PMA231/PMA233/PMA241/PMA265//

INFO RULYVBA/COMSECONDFLT

RUFRQJQ/COMSIXTHFLT

RUFNPKR/COMSIXTHFLT

RUHPOAA/COMSEVENTHFLT

RUHPQUA/COMTHIRDFLT

RHRMDAE/COMFIFTHFLT

RUCJNAV/COMFIFTHFLT

RUWFEAA/COMNAVAIRPAC SAN DIEGO CA//N2/N43/N6//

RHHMDBA/COMSUBPAC PEARL HARBOR HI//N2/N43/N6//

RUWDEAA/COMNAVSURFPAC SAN DIEGO CA//N43/N6//

RUCOSSA/COMNAVAIRLANT NORFOLK VA//N2/N43/N6//

RUCBKMC/COMSUBLANT NORFOLK VA//N2/N4/N6//

RUCBTFA/COMNAVSURFLANT NORFOLK VA//N2/N43/N6//

RHMFIUU/COMMARFORPAC//G6//

RUHEHMS/COMMARFORPAC//G6//

RHMFIUU/COMMARFORLANT//G6//
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RUCBLFB/COMMARFORLANT//G6//

RUHEMDQ/COMNAVSURFGRU MIDPAC//N4/N6//

RHMFIUU/CINCUSNAVEUR LONDON UK//N43//

RHDLCNE/CINCUSNAVEUR LONDON UK//N43//

RHRMDAB/COMUSNAVCENT//N43//

RUCJNAV/COMUSNAVCENT//N43//

RUFNPGJ/COMSERVFORSIXTHFLT//N43//

RHRMABV/COMSERVFORSIXTHFLT SRU BAHRAIN//N437//

RUWFOAA/SPAWARSYSCEN SAN DIEGO CA//00/D60//

RHFJBRQ/SPAWARSYSCEN CHARLESTON SC//00//

RHMFIUU/SPAWARSYSACT PAC PEARL HARBOR HI//D90//

RUHEMCH/SPAWARSYSACT PAC PEARL HARBOR HI//D90//

RUCOSAO/SPAWARSYSCEN CHESAPEAKE VA//00//

RUYNAAX/SPAWARSYSFAC PAC YOKOSUKA JA//00//

RUWFPBC/NAVSURFWARCENDIV PORT HUENEME CA//4A00/4C00/4L00/5A00//

RULSBMS/NAVSURFWARCEN SHIPSYSENGSTA PHILADELPHIA PA//00//

RUWFAIB/CINCPACFLT BGSIT SAN DIEGO CA//N63B//

RUWDXCW/SOUTHWEST RMC SAN DIEGO CA//00/01//

RUWDHLU/FTSCPAC SAN DIEGO CA//00//

RUCOQAM/FTSCLANT NORFOLK VA//00/4102//
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AIG 193

AIG 13918

ALLNAVSHIPYD

NAVSEA SUPSHIPS

AIG 7654

RULSSEA/COMNAVSEASYSCOM WASHINGTON DC//00/09/04/04M3/04M5/05/53/04X/

RUBDPLA/04X1/04X2/PMS392/PMS307/PMS308/91/92/08O/08X//

BT

UNCLAS //N04720//

MSGID/GENADMIN/COMNAVSEASYSCOM/04M5//

SUBJ/MANAGEMENT OF AFLOAT INSTALLATIONS//

REF/A/GENADMIN/CINCPACFLT/102312ZJUL00/NOTAL//

REF/B/MTG/NAVSEA HEADQUARTERS/25-26JUL00//

REF/C/TEL/NAVSEA/28JUL00//

NARR/REF A IS A JOINT CINCPACFLT/CINCLANTFLT MESSAGE REQUESTING

A JOINT SYSCOM PLAN OF ACTION TO IMPLEMENT FLEET CINC POLICY OF

MIGRATING ALTERATION INSTALLATIONS TO CNO AND OTHER APPROVED

SCHEDULED AVAILS AS EARLY AS PRACTICAL IN A SHIPS

INTER-DEPLOYMENT TRAINING CYCLE (IDTC).  REF B WAS A

NAVSEA/NAVAIR/SPAWAR/NAVSUP SYSCOM WORKING-LEVEL MEETING
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(UP TO O6/GS15) HELD TO DEVELOP A SPECIFIC POA&M FOCUSED

TOWARD IMPLEMENTATION OF THE JOINT FLEET CINC POLICY. REF C

IS TELCON BTWN ED MOE/SEA04M5 AND CDR COLE/MARCORSYSCOM

PROVIDING CONCURRENCE WITH JOINT SYSCOM MESSAGE.//

POC/ED MOE/COMNAVSEASYSCOM 04M5/COMM:703-602-1645 EXT205

/EMAIL:MOEEK@NAVSEA.NAVY.MIL//

POC/JACK CABANA/COMSPAWARSYSCOM 04F/COMM:619-524-7262

/EMAIL:CABANA@SPAWAR.NAVY.MIL//

POC/ROBERT MILLER/COMNAVAIRSYSCOM PMA251/COMM:301-757-6801

/EMAIL:MILLERRJ2@NAVAIR.NAVY.MIL//

POC/CDR VIC COLE/COMMARCORSYSCOM C4ISR/COMM:703-784-0936

/EMAIL:COLETV@MCSC.USMC.MIL//

POC/MIKE HOGAN/COMNAVSUPSYSCOM 4B2/COMM:717-605-1503

/EMAIL:MICHAEL_J_HOGAN@NAVSUP.NAVY.MIL//

RMKS/1.  THIS IS A JOINT NAVSEA/NAVAIR/NAVSUP/SPAWAR/MARCOR

SYSTEMS COMMAND MESSAGE.

2. REF A ADDRESSED FLEET ALTERATION INSTALLATION ISSUES AND

REQUESTED A JOINT SYSCOM PLAN OF ACTION AND MILESTONES NOT LATER

THAN 01 AUG 00 TO IMPLEMENT FLEET POLICY OF SHIFTING ALTERATION

INSTALLATIONS INTO CNO AND OTHER SCHEDULED AVAILABILITIES EARLY
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IN THE SHIP'S IDTC COMMENCING 01 OCT 01.

3. THE JOINT CINC POLICY, REF A, IS ACHIEVABLE. IMPLEMENTATION

OF THE BELOW POA&M WILL ENSURE THAT EXECUTION OF THE JOINT CINC

POLICY FOCUSING ON ALL ALTERATIONS WILL COMMENCE WITH CNO

AVAILABILITIES IN SUPPORT OF NIMITZ AND ENTERPRISE '03

BATTLE FORCES.  THESE BATTLE FORCES WERE SELECTED BASED ON THEIR

CURRENT CNO AVAILABILITY START DATES, WHICH ARE EARLY IN FY02.

ALCON WILL MAKE EVERY EFFORT TO REALIGN REQUIRED RESOURCES TO

MEET JOINT CINC POLICY PRIOR TO THIS MILESTONE.

4. AREAS THAT REQUIRE JOINT SYSCOM/OPNAV/FLEET ACTION TO EFFECT

POLICY IMPLEMENTATION INCLUDE:

   A. BUDGET ALIGNMENT/STABILITY TO SUPPORT ALTERATION EXECUTION

DURING SCHEDULED AVAILABILITIES.

   B. INTEGRATE SYSCOM CNO AVAILABILITY MILESTONES AND FLEET D-30

PROCESS.

   C. RESOLUTION OF JOINT SYSCOM INTEGRATED SHIP SYSTEMS

ENGINEERING (I.E. EMI, RCS, WT/MT COMPENSATION, CONJUNCTIVE ALTS)

ISSUES.

   D. DEVELOPMENT OF INTEGRATED ALTERATION INSTALLATION FIELDING

PLANS BY SYSCOMS/PEOS/FLEET FOR EXECUTION DURING CNO AND OTHER

PAGE 07 RULSSEA1214 UNCLAS

SCHEDULED AVAILABILITIES BASED ON FLEET PRIORITIES.

   E. REVIEW/CONFIRM SHIP AVAILABILITY DETAILS INCLUDING:

      1. VALIDATION OF NAVAL SUPERVISING ACTIVITY (NSA)

RESOURCES.

      2. PORT LOADING ASSESSMENT.

      3. SPEC PACKAGE M/D ESTIMATES VS AVAILABILITY DURATION.

      4. PRIORITIZATION OF AIT WORK VS SHIPYARD/PRIME CONTRACTOR

WORK.

5. THE FOLLOWING POA&M HAS BEEN DEVELOPED BY THE JOINT SYSCOM

PARTICIPANTS IOT SUPPORT REQUIRED PROCESS CHANGES NECESSARY FOR

IMPLEMENTATION OF JOINT CINC POLICY STARTING WITH NIMITZ AND

ENTERPRISE '03 BATTLE FORCES (READ IN THREE COLUMNS):

DESCRIPTION                                DUE          ACTION LEAD

A. INITIATE JOINT SYSCOM INTEGRATED    01 AUG 00        ALL SYSCOMS

SHIP SYSTEMS ENGINEERING EFFORT?

B. INITIATE EVALUATION OF NSA          01 AUG 00         NAVSEA 04

RESOURCES/CAPACITY AND PORT LOADING

IMPACT IN SUPPORT OF INCREASED CNO

AVAILABILITY WORKLOAD (ECD MAR 01)

C. NAVSEA 09 MEET WITH FMP ESC TO      03 AUG 00         NAVSEA 09
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DISCUSS FLEET FMP POLICY                                 FMP ESC

D. PROVIDE QUARTERLY STATUS OF POA&M   15 SEP 00         NAVSEA 04

E. JOINT SYSCOM/OPNAV/FLEET FLAG       12 OCT 00        ALL SYSCOMS

OFFICER CONFERENCE TO DISCUSS POA&M                        OPNAV

(PROPOSED)                                                 FLEET

F. RECONCILE SYSCOM CNO AVAILABILITY   31 OCT 00         FMP WORK

MILESTONES AND INTEGRATE INTO                             GROUP

FLEET D-30 PROCESS

G.RECONCILE FMPMIS DATABASE AND        05 DEC 00        ALL SYSCOMS

MAINTAIN CURRENT

H. COMPLETE EVALUATION OF BUDGET       07 DEC 00         FMP WORK

REQUIREMENTS TO SUPPORT ALTERATION                        GROUP

EXECUTION DURING CNO AVAILS

I. INITIATE REALIGNMENT OF BUDGET      08 DEC 00        ALL SYSCOMS

J. IMPLEMENT AIT REQUIREMENTS          31 JAN 01        ALL SYSCOMS

UNIVERSAL PLANNING DOCUMENT

K. DISSEMINATE POLICY CONCERNING NSA   15 FEB 01         NAVSEA 04

MANAGEMENT OF AIT INSTALLATIONS

L. FINALIZE INTEGRATED ALTERATION      30 MAR 01        ALL SYSCOMS

INSTALLATION FIELDING PLANS AND
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IDENTIFY POTENTIAL EXCEPTIONS,

COMMENCING WITH NIMITZ AND

ENTERPRISE '03 BATTLE FORCES

6.  AS DISCUSSED REF B, SPAWAR WILL CONTINUE TO PRESS FORWARD WITH

FY01 PLAN TO TRANSITION INSTALLS INTO CNO AVAILABILITIES.

7. AS DISCUSSED REF C, EMBARKED FORCES (MARINES, SQUADRONS, ETC.)

INSTALLATIONS WILL BE IDENTIFIED TO THE FLEET CINCS IN ACCORDANCE

WITH THE D-30 PROCESS, BUT WILL NOT BE INSTALLED SHIPBOARD UNTIL

UNIT EMBARKATION.  THESE SYSTEMS ARE TEMPORARILY INSTALLED (CARRY

ON/CARRY OFF) FOR USE BY EMBARKED FORCES AND SHOULD BE MANAGED AS

AN EXCEPTION TO THE FMP PROCESS.

8. SYSTEM COMMANDS CONTINUE, WITHIN THEIR ESTABLISHED CHARTERS, TO

BE RESPONSIBLE FOR CONFIGURATION MANAGEMENT, ILS AND RETAIN

TECHNICAL AUTHORITY FOR THEIR SHIP(S)/SYSTEM(S).//

BT

#1214

NNNN

00 ....ORIG FOR COMNAVSEASYSCOM

   09 04 04M 05 04X 00I 04L1 04M111 04M31 05T

   53K PMS377 PMS470 MSGCTR CIO 01P 02 04L3 04M1 04M112

   04M3 04M4 04M5 04X2 04X4 05D 5D4MED 05M 05R 05U

   53 53C 91K31 91K4B 92C 92C1 92C4 92I 92L 92T

   PMS392 PMS308 PMS317 PMS325P PMS333 377N 377W 3773D 3774 PMS380

   PMS425 PMS435 PMS430 PMS444-21

DEFAULT ....INFO FOR COMNAVSURFWARCEN

N00 ....INFO FOR NAVORDSAFSECACT

   N02 N0912 N5 N712 N8

PMS470 ....ACT FOR PEO EXW

   PMS312 PMS378P PMS378ED PMS378C2 PMS378A1 PMS378E PMS377 PMS308 PMS317 PMS325P

   PMS333 377N 377W 3773D 3774 PMS378 PMS378L4 MSGCTR PMS430 PMS444-21

MSGCTR ....ACT FOR PEO MUW

   USWAO USWL USWN USWN1

MSGCTR ....ACT FOR PEO SUB

   404E5 404F1 404LB 404LE 404LT 404L5 415F

MSGCTR ....INFO FOR SEAWOLF PROGMGR

N-00C ....INFO FOR SEASPARROW

   N-10 N-11 N-20 N-T02 N-T022 N-T021 N-US

B2F ....ACT FOR PEO TSC

   F1 MSGCTR 422F4S 422F4 422F42 529 529S 529B3 461ES 461E4

   461F4 465A33 465B1 465MS 473 473P 4731E 4731F 4731G 4732

   4732L 476G B2TS B3B D5A B3L B4L B41 B6F B6S1

   B6S B64 B64A CB D4A D41 D5 DMC F2 F3A1

   F34 F41 F41A F43 422P F44 F51H F51N F51P F6

   F6A F61 G71 ITF2 ITF3 ITF4 ITF5 L1 PEOS TAA

   TDA1 TDL TD3 TD3S TD3W TD31 TD31S TD41 F51A COMMO

   F51G F51S F51W TSCMSG

PMS312 ....ACT FOR PEO CV

   PMS378P PMS378ED PMS378C2 PMS378A1 PMS378E PMS378 PMS378L4

