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Welcome: Mr. Pat Haney opened the meeting and welcomed CAPT Chris Cain from PEO Carriers.

1.  ILS Risk Assessment Message:  Mr. Haney reported that the draft message was briefed to the SIB and the fleet agreed that this process needs to be put in place.  Mr. Haney will update the message with new codes resulting from recent reorganizations and forward the message to OPNAV N43 for signature. (Draft message forwarded 11/15/02)

2.  Ship Program Manager (SPM) Working Group Meeting:  Mr. Steve Murray, Planning Subcommittee Chair, presented the issues which were discussed at the SPM Working Group Meeting held in October.  Steve commented that this was a very productive meeting; the ‘right’ people were in attendance and all the SPMs were represented.


Common Processes Discussed were:

 

JCF/SAR



The group agreed with PMS 400 that in some special cases additional information is required to support approval of the JCF.  However, in general, the intent is not to hold-up the JCFs in order to conduct further detailed engineering studies.  Also, a better definition of Field Change is needed.  We will investigate as to whether or not it can be included into the AIT Tech Spec 9090-310D version.



Proposed Alteration Process


The Proposed Alteration module, currently in FMPMIS, will be modified in NDE to allow JCF submitters to pre-load their proposed alt in NDE.  For now, the alt submitters will still be required to complete the JCF Word template and forward to the SPM for approval.  NDE will be modified in the future to accommodate an electronic JCF to be entered into the Proposed Alteration Module.  The long-term implementation plan is to incorporate the electronic signature capability and the electronic workflow in NDE.



Authorization Letter



The group agreed that the hard copy authorization letters should be retained and that changes to the letter could be sent via e-mail or regular hard copy letters.  The FMPMIS/NDE database must be kept up-to-date to incorporate all changes as they occur.  A template of the Authorization Letter will be distributed for comment and upon approval be incorporated into the FMP Manual.



TMA/TMI



Capt C.W. Chesterman (NAVSEA 05N) provided an overview of the TMA/TMI process to the SPM Working Group.  The TMA Panel includes Fleets, SPMs, and OPNAV.  It is imperative that the SPMs participate in the panel.  The TMA flag has been added to the JCF/SAR forms and as a field in NDE.



Standardized DSA Elements


Working with the philosophy that every programmed alteration should be fully funded by the Resource Sponsor, the SPMs were asked to review the DSA algorithm for generating DSA to determine if it is correct/sufficient to fully fund the agreed upon standardized DSA elements.   The SPMs discussed their processes at the ESC meeting and it was determined that it is common for programmed alterations not to have sufficient DSA funding to support all of the elements.  The SPMs are using work-arounds to get the DSA accomplished and sometimes it is not getting done.  It was noted that due to these "work-arounds" Resource Sponsors are not being made aware that there is a problem.  SPMs need to work with OPNAV Sponsors to fully fund the alterations.  Title “D” alterations should also generate DSA dollars.  It is still unresolved as to who should fund them, OPNAV Ship Sponsor or the Fleet.  SEA 04M3 and the ESC have this for action after a determination as to how the PEO SHIPS reorganization will fall-out.



AIT/TEMP Alts


For AIT installations inside a CNO availability, the NSA should be tracking exceptions.  There needs to be a hand-off process where install/testing/deficiencies go beyond the availability.  The AIT Tasking Letter was discussed to ensure contractual issues are resolved.  The AIT Working Group is reviewing the AIT tech spec to ensure that issues associated with tasking and tasking letter content are clearly identified.  Action:  Mr. Haney to provide the ESC members the AIT brief presented at the Systems Integration Board (SIB) on 24 Oct 02.  Brief was forward to the FMP ESC members on 14 November.



The Temporary Alterations should be submitted to the SPM via a JCF form and it can also be entered into the Proposed Alteration Module. NDE is being reviewed to incorporate a way to flag temp alterations.



Software Working Group



The Software Working Group will be responsible for developing and standardizing FMP policy for software alteration installations, and defining the parameters of a software alteration installation.  The Working Group membership has been established and the charter has been drafted and forwarded for review and comment by the FMP ESC. No comments were provided at the meeting.  The charter will be provided to Mr. Murray, Planning Subcommittee chair for approval.  It was noted that software is expanding from the Combat Systems to lots of HM&E areas.



Planning Yard Common Metrics


The metrics proposal was presented.  The question was asked, ‘Are we ready to move on and have people start taking metrics?’  After discussion, everyone agreed that this effort must be done.  There were questions as to funding for metrics to be tracked and who will interpret the metrics.  As soon as the ESC reaches an agreement on these metrics, SEA 04M3 will issue a letter to inform the activities/codes who are responsible to track and collect  the data.  The initial tracking of some data will need to be done off-line until NDE is on-line and eventually modified to support all of agreed upon metrics data elements.  Action:  PEO SHIPS, Cdr. Brian Antanio, to take the metrics back and ensure that their leadership understands that until this data is automated into NDE-NM or NEMAIS, there will be a cost in dollars and resources to manually collect this data.  CDR Antonio will report back to Mr. Haney within two weeks.

3.  Mr. Haney led the presentation and discussion of the remainder items:

NDE-NM


SEA 04M3 will issue a message next week informing the FMP community that the legacy systems will be shut-down on 2 Dec02 and the new system will be brought up on 3 Dec 02.  It is imperative that users go into the NDE test and determine if they encounter any problems.  NAVSEA message (DTG 180400Z NOV 02) was issued. 



FMP Training


The instructor to teach the FMP Overview Course (2 days) and the NDE-NM Hands-On Overview (1 day) has been selected.  The pilot training (invitation only) will be held in the March 03 timeframe.

Next FMP ESC Monthly meeting is currently scheduled for Thursday, 12 December 2002.  
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